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1. HOACHUTEJIBHAA 3AIIMCKA

1.1. leap u 3a7a4u JUCUUILIAHBI

Llenv  Oucyunnunvi: TOATOTOBUTH BBIMYCKHUKA, HMEIONIETO TIIyOOKHE
byHIaMEHTAJIPHBIE TEOPETUYECKHE U TPAKTHUYECKHUE 3HAHUS, II03BOJISIOIINE
YCKOPHUTH €ro MPOoPECCHOHAIBHYIO QIaNTAINIO K PeausiM pabOThl COBPEMEHHBIX
OpraHu3aliii W ONTUMHU3UPOBATH HUX JCATEIBHOCTh C YYETOM IOCIETHUX
JIOCTUKEHUM M TIEPEJOBOTO OIbITa B OOJACTU CTPATETHMUECKOTO MEHEIKMEHTA

N MAapKCTHUHIA.

3adauu oucyuniumbl.

— JlaTb 1EJIOCTHOE, 3aKOHUEHHOE TIPEJICTaBIIEHHE O XapakTrepe U
cneruuke paboThl MEHEHKEPOB 0 CTPATETHMIECKOMY YIIPABJICHHUIO;

— O3HAaKOMHUTh CTYJEHTOB C TOJIXOJaMHU U crHocobamu pa3paboTKu
CTpaTerui, HX CONPSHKEHUEM JPyr C JPYroM U JIOCTHKEHUEM OOIIEro
cuHepreTudeckoro 3ghexra;

— JaThb TPEACTaBI€HHE OO0 OCHOBHBIX HMHCTPYMEHTaX CTPATETHYECKOTo
aHanu3a (HaKTOPOB BHEIIHEW W BHYTPEHHEH Cpell COBPEMEHHBIX OpraHu3allfi,
a TaKXKe METOJax TPUHATHS CTPATETHYCCKUX, TAKTHUYECKUX M ONEPATHBHBIX
pEIICHHI B YIIPABICHUHU UX ONEPAIMOHHON JeATETbHOCTHIO;

— HAY4YUTh MCIOJIb30BaTh B MPAKTHUUYECKOW MACSITENBHOCTH OpraHu3alun
uH(OpMAIHUIO, TOTYYEHHYIO B PE3YJIbTaTe UCCIEIOBAHUN 00CITYKUBAEMOI'O PhIHKA
(oTpaciu) U CPaBHUTEIHHOTO aHAJIM3A JIyUITUX MPAKTHUK B MEHEKMEHTE;

— TOATOTOBUTH CIEIHATUCTOB-TIPOdEecCcHoHaIoB, CBOOOIHO U JIETKO OPUEH-
TUPYIOIIMXCS B COBPEMEHHOM MHpPE, CIIOCOOHBIX HAa OCHOBE MOJYyYCHHBIX 3HAHUH
TBOPYECKHU, ONMEPATHBHO, OOOCHOBAHHO W C MHUHHUMAJILHBIM PHUCKOM MPUHUMATh
pelIeHusT M0 BOIPOCAM JAJBHEHIIET0 pPa3BUTHS COBPEMEHHBIX MPEIIPHITHH,
pa3pabaThiBaTh M pEaTN30BbIBATH HA IPAKTUKE CTPATETHUYECKUE U TEKYIIHE TUIAHHI,
yBSI3bIBaTh UX C OCHOBHBIMH YIIPABJIECHYECKMMH IMPOIECCAMU BHYTPHU OpraHu3a-

1K, OCYIICCTBIIATD MMOCTOSIHHBIN MOHHUTOPHHI 3a UBMCHCHHUAMHU, IIPOUCXOJAITUMHA
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B €€ BHYTpeHHeI;'I U BHEIIHEH cpeaax, 1 B COOTBCTCTBMU C HHMH BHOCHUTH

HE0O0XOIMMbIe KOPPEKTUBHI B KOMIUIEKC MEPOIPHUITHIA 10 peatn3aliy CTpaTeruil.

1.2. IlepeyeHb IVIAHUPYEMBIX Pe3yJabTATOB 00y4eHHS MO TUCHMILINHE,
COOTHECEHHBIX ¢ HHAMKATOPAMU JOCTHKEHHUS KOMIIeTeH N i

Komnerenuus
(Ko 1 HAMMEHOBAHUE)

HNuaukaropsbl
KOMIIeTeHIu i
(Koa ¥ HAMMEHOBAHUE)

Pe3yabTaThl 00yyeHus1

OBLIEINTPOPECCUOHAJIBHBIE KOMIIETEHIIUA

OIIK-4. Cnocoben
PYKOBOAMTH IPOEKTHOM
Y MPOIIECCHOM
JIESITCIbHOCTBIO

B OpraHu3aiuu

C HCIIOJIb30BAaHUEM
COBPEMEHHBIX MPAKTUK
YIpaBJICHHUS, JIUACPCKUAX
1 KOMMYHUKATHUBHBIX
HaBBIKOB, BBISBIISITE

1 OLICHHUBATh

HOBBIE PHIHOYHBIE
BO3MOXKHOCTH,
pa3pabaThIBaTh CTPATETUN
CO3JIaHUA U Pa3BUTHS
WHHOBAI[MOHHBIX
HaIlpaBJICHUN
JIeSATCILHOCTH

Y COOTBETCTBYIOIINE
UM OM3HEC-MOIEIN
Opra"u3aun

OIIK-4.1. Ilpumensier
COBPEMEHHBIE METOIUKH
U UHCTPYMEHTHI
CTPaTEruuecKoro aHajansa
PBIHKOB M OTpaciel,
JIEUCTBYIOLUX B HUX
HKOHOMUYECKUX areHTOB
Y UHBIX KOHTAKTHBIX
ayIATOPUL;

Ha OCHOBE COOpaHHOM
MH(pOpMallUU TUTAHUPYET
U TIPOEKTUPYET
OpraHU3alOHHbIE
WU3MEHEHHUS

Jlonoicen 3namo.

— OCHOBBI POTHO3UPOBAHMS
Y TUTAaHUPOBAHMS;

— (axTOpBl MHKPO-

1 MakpOCpe/ibl OpraHu3allny;
— THIIBI ¥ BUJIBI OPTaHU3aIH-
OHHBIX U3MEHEHUH

Lonowcen ymems:

— TIPOTHO3UPOBATH CUTYAILUIO

Ha pPbIHKE B KPaTKO-, CpeHe-

Y JOJITOCPOYHOU MEPCIEKTUBE;

— ONpENENTh KIII0UeBbIe (PaKTOPHI
yCIiexa B OTpaciu;

— pa3pabaThIBaTh KapThl
CTpaTeTUYECKUX TPYIIIL;

— COMOCTaBJATH (PaKTOPHI
BHEIIIHETO U BHYTPEHHETO
OKpY>KEHHUS OpraHU3allH C LEJIbI0
IIOMCKa CTPaTErHYeCKuX
aJIbTEPHATHUB
Jlonoicen enadems:

— KYJbTYPOH CTPaTErHYECKOTr0
MBIIIICHNUS,

— COBPEMEHHBIMH METOJAUKAMU
Y MHCTPYMEHTAMH aHAJIN3a PHIHKOB
Y OTpacliei;

— METOJaMU IJIaHUPOBaHUS

Y MIPOEKTUPOBAHUS OpraHu3a-
IMIUOHHBIX N3MEHEHHH

OIIK-4. Cnnocoben
PYKOBOIUTH MPOESKTHOU
Y MPOLECCHOM
JIEATEIIbHOCTHIO

B OpraHu3anuu

C UCIIOJb30BaHUEM
COBPEMEHHBIX MTPAKTUK
YIIpaBIECHUS, TUIEPCKUX

OIIK-4.2. Pa3zpabarsiBacT

U BHEApsIeT OU3HEC-MO/IeTH,
OCHOBaHHbIE€ Ha BEIOpaHHOMN
CTpaTeruu pa3BUTHUS
OpraHu3aI,

B IeJsIX (hopMamu3auu

W ONITUMM3ALIIU €€
JadbHEHIIeH IeITeIbHOCTH,

Jlonoicen 3namo.

— OCHOBBI NIPEANIPUHUMATEIIb-
CTBa W OM3HEC-MOJEIHPOBAHUS;

— BUJBI STAIOHHBIX (0a3MCHBIX)
CTpaTeruil pa3BuTus OM3HeECa,

— BHYTPEHHUE U BHEILIHUE
(bakTOpBl KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aluu




Y KOMMYHUKATHBHBIX
HABBIKOB, BBISBIISITh
U OLICHUBATH

HOBBIC PHIHOYHBIC
BO3MOXXHOCTH,
pa3zpabaThiBaTh
CTpaTeruu COo3JaHus
U pa3BUTHL
MHHOBAIIMOHHBIX
HaIpaBJICHUN
JESITEIIbHOCTH

U COOTBETCTBYIOIIUE
UM OM3HEC-MOIEIN
OpraHu3aun

a Tak)Ke [OBBIMIEHUS O0IIEH
KOHKYPEHTOCIIOCOOHOCTH Ha
PBIHKE

Jonowcen ymems:

— pa3pabaTsiBaTh

Y PEeaTN30BbIBATh HA TIPAKTHKE
Ou3HEC-MOJIelH, a TAK)KE yBSI3bIBaTh
WX CO CTPATETUSMHU PA3BUTHUS
Ou3Heca opraHu3aluy,

— OIICHUBATh YCIIOBUS

Y TIOCTICICTBUSI IPUHIUMAEMBIX
CTpaTernyeckux 1 Ou3Hec-pereHuit
C IIEJIBIO MOBBIMICHUS OOIICH
KOHKYPEHTOCTIOCOOHOCTH
OpraHHU3aIK Ha PHIHKE

Jlonoicen enadems.

— KYJBTYpOU CTPATETHYECKOTO
MBILIICHHS,

— COBPEMEHHBIMH YKOHOMHKO-
MaTEeMATHYECKUMHU MOJICTISIMU

1 KOMIIBIOTEPHBIMHU TEXHOJOTHUIMU
UMUTAIIIOHHOTO MOJICIIUPOBAHHUS
CTPATErMYeCKUX IPOIIECCOB;

— METOJHUKAMH OIEHKU
KOHKYPEHTOCIIOCOOHOCTH
OpraHM3aIii Ha PHIHKE;

— Crmoco0amu MOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH
OpraHU3aIliK B YCIOBUSAX Pa3BUTHUS
PBIHOYHBIX OTHOIIICHHI

[IK-1. Criocoben

ONpPENENATh MPUOPUTETHI

npodecCHoHaNBHOM
JEeSITEBHOCTH,
NPUHUMATh
yIIpaBJIeHYECKHE
pEILICHHS C YIETOM
PO eCCHOHATBHBIX

3a1a4 U B3aUMOJCHCTBU

¢ 00IIIECTBOM

[IK-1.2. Ymeer onpenensarsb
IIPUOPUTETHI
po¢eCCHOHATBHON
JESATEIBHOCTH

Jlonoicen 3namo:.

— METOJbI IPUHATHUSA
YIPaBJICHUYECKUX PEUICHUHN U
OIICHKH UX PHCKA;

— TEXHOJIOTUM YIPABJICHUS
IO 1IEJISM;

— TEOPHUIO CTEUKXOJIJIEPOB;
— CTpaTeTuu pa3BUTHUS
OpraHu3aIu

Lonowcen ymems:

— HCMOJb30BaTh METOAMKHU aHATN3a
OCHOBHBIX (DaKTOPOB,
ONPEAEIAIOINX IPUOPUTETHI
poeCCHOHAIBHON JEATENHHOCTH;
— OIpeneNniTh U BHEIPSTH CIIOCOOBI
JOCTHKEHUS LIeJIEN U pean3ayu
MIOCTaBJIEHHBIX 3aj]a4 B KPaTKO-
CPOYHOM U OJITOCPOUYHOM mepcerie-
KTHBE Pa3BUTHS OpraHU3aliiy;
B3aMMOJICHCTBOBATh C MApTHEPAMHU




1o OW3HEeCy 1 OOIIECTBOM B IIEJIOM

Jlonoicen enademsn:

— MeTOoJIaMH Pa3pabOTKH cTpaTe-
THYECKOTO BUCHWS, MUCCUH, IIeTIei
Y YCTaHOBJICHUS IIPUOPHUTETOB;

— KOMMYHHKAITMOHHBIMHU TEXHOJIO-
THSIMH JIJISL B3aUMOJICUCTBUS C
napTHEpaMH U OOIIECTBOM B IIEIIOM;
— KJIFOUEBBIMH ITOKA3aTeIsIMHU
o1eHKH (P PEKTUBHOCTH
po(heCcCHOHAILHOM IS TEIIbHOCTH

1.3. MecTO AMCHUILIMHBI B CTPYKTYpe OCHOBHOM 00pa30BaTe/IbHOM
NPOrpaMMblI

JucuniuimHaa «COBpEMEHHBIM CTPAaTETMUYECKUA AaHAIU3» OTHOCUTCS K
0a30BOM yacTH y4eOHOIO IUIaHa OCHOBHOM IMPOrpaMMbl MOJTOTOBKHM MarucTpOB
no HanpasieHnto 38.04.02 «MenemxkMeHT», mnpoduiab (HAIPaBICHHOCTB)
«KopriopatuBHOE yIipaBiIcHHUE.

JI71s1 oOcCBOGHMS AUCIUIUIMHBI HEOOXOAMMBI KOMIETEHIIUH, C(HOPMUPOBAHHbBIE
B XOJ€ W3y4YeHUd JUCUUIUIMH «MeTonbl UCCIENOBAHMM B MEHEIHKMEHTEY,
«KopriopatuBHO€E ynpaBiaeHUE» U Op.

B pe3ynbrare OCBOCHMS JUCHUIUIMHBI (POPMUPYIOTCS KOMIETEHIUH,
HEOOXOJUMbIE U1 W3Y4YeHMsI TUCHUIUIMH «KoprnopaTuBHOE MPOTHO3UPOBAHUE U

IaHUpoBaHuey, «KoprnopaTuBHbIE CTpATErUU» U JP.




2. CTPYKTYPA JUCHUIIVIMHBI

OO6mrast Tpy10EMKOCTh AUCIUILUIMHBI cocTaBiisieT 3 3.€., 108 akamemmdeckux

yaca(oB).

CTpyKTypa AUMCHUILTHHBI I 32049H0H GopMBbI 00y4YeHUs

O0beM uCHUIUIMHBL B (QOpME KOHTAKTHOM paboThl oOydaroumxcs ¢
NearorndecKUMU paboOTHUKAMU U (WJIH) JIMIIaMH, TIPUBJICKAEMBIMHU K peau3aliu

00pa30BaTeNbHON MPOrpaMMbl Ha HMHBIX YCJIOBUSX, IPH MNPOBEIECHUU YYEOHBIX

3aHSITUM:
Cemectp Tum yqyeOHBIX 3aHATHN KomnuectBo
qaCcoB
2 Jlexuun 4
3 CeMuHapbl 8
Bcero: 12

O0beM AUCHUIUIUHBI B (OpME CaMOCTOSITEIHHOW pPabOThl 00YyYarOIIUXCs

coctaBisieT 96 akajgeMUIeCKUX Yaca(oB).



3. COAEP KAHUE JUCIHHUIIJIMHbI

Haumenosanue
paszdena
OUCYUNTUHDBL

Cooeporcanue

Bsenenue
B IUCLIUIUIUHY

Mecto  AMCUMIUIMHBL B IporpaMMe  MarucTparypbl IO
HaIpaBJICHUIO 38.04.02 «MeHeHKMEHT. TpebGoBanus
roCy/1apCTBEHHOTO benepanbHOTO cTaHjaapra BBICIIIETO
npodecCHOHANBHOTO 00pa3oBaHusl K CTPYKTYpe H COJEP)KaHHUIO
JucuUrInHbl «COBpEMEHHBIN CTpATErMUeCKU aHaIU3Y.

MexnpeaMeTHble  CBA3M Kypca M HMX  XApaKTEPUCTHKA!
CTBIKYEMOCTb, OydepHOCTS, B3aUMO/IOTIOTHSIEMOCTb,
UHTErPUPYEMOCTb, MOZYJIbHOCTb, o0yacTb 3¢ (HeKTUBHOTO
UCIIOJIb30BaHUs, CBSI3b C 0OOpa3oBaTebHBIM W HH(POPMAIMOHHBIM
MIPOCTPAHCTBOM.

OO6pa3zoBaTenbHBIC 33/1a41 U LIETH Kypca.

TpeboBanust Kk npodeccHOHANBHBIM KOMIIETEHIMSIM, KOTOPBIMU
JOJIKHBI 00J1a7]aTh COBPEMEHHBIE MaruCTPbl MEHEIPKMEHTA B 00JIacTH
CTPaTernueCcKoro yrnpaBJicHUsI.

N3yueHrne OCHOBHBIX MCTOYHHMKOB U JIMTEPATYPHI MO JUCLUILINHE
«COBpeMEHHBIN CTPATErMUECKUN aHAIH3.

Konnemms

U o01masg
METOHOJIOTHS
CTPAaTErnYeCcKOro
MeHEeIKMEHTa

Konnenuus 5 «P» 1 CyniHOCTh CTPATErn4eCKOr0 MEHEKMEHTA.

CpaBHUTENBHBI aHAIM3 ONEPAaTUBHOIO M CTPAaTErMYECKOro
yIpaBiICHUSL.

Metononoruss  cTpaTernyeckoro  MeHemkmeHTa. CucTeMHBbIN
MOJIXOJT KaK OCHOBa pa3palboTku crpareruu. CUTyallMOHHBIM aHAJIN3
U CTPAaTETHYECKUE PELIEHUS.

Oranbl pa3pabOTKU cTpaTeruu: (OpMYIHPOBKA CTPATErHUECKOIO
BUJICHUS U MUCCHM — IIOCTaHOBKA IieJiell — pa3paboTKa CTpaTeruu —
e€ BOIUIOLICHHE U pealu3alusl — OlIEHKa Pe3yJbTaTOB JAESATEIIbHOCTH,
OTCIE)KMBAaHUE W3MEHEHUI B Cpelle U BHECEHHE KOPPEKTHPOBOK.
XapakTepucTuKa Mpolecca CTpaTerndeckoro MEHeKMEHTA.

Crparerndyeckoe BHJEHUE KaK MaplIpyT IBMXKCHMsI OpPraHU3alnu
B Oynymee. Ero pomum ©u OCHOBHBIE KOMITOHEHTHI (MHCCHS,
JOJITOCPOYHBIN KypC, U3JI0’KEHUE BUICHUS).

OcobeHHocTH (OPMHUPOBAHUE CTPATETUUECKUX LEJIeH U cTpaTerus
KaK CPEJICTBO UX JOCTHUKEHHUSI.

[Mupamuia pa3paboTKu CTpaTeruu U €€ OpraHu3alluOHHbIE YPOBHU
(KOprIOpaTUBHBIH, AeT0BOM, (DYHKIIMOHAIBLHBIN U OTIEPAI[MOHHBIH).

Buner (pocr, MO/IJIEPIKAHUE, yxon) u MIOJIXOJIBI
(mpennmpuHUMATEILCKUM, aJalTUBHBIN, TUTAHOBBIA IOJXOJBI) K
(bOpMHPOBAHHUIO CTPATETUH.

VY4YacTHUKHM cTpaTerndyeckoro mnpoiecca. Buasl cTparernuyeckux
peumieHnii ¥ TpeOoBaHUS K HUM. MeTobl BBHIOOpa M peanu3aluu
CTpaTEeruu.

Mertoabl
CTPaTernYeCcKoro
aHajgM3a OTpaciu
u
KOHKYPEHTHOH
CUTYaIuu

N3yuenne OCHOBHBIX JIKOHOMHYECKHX XapaKTEPUCTUK OTPACIH.
KonbloHKTypa pblHKa U €€ cocTaBisomue. PhIHOK mpopaBua u
pHIHOK  mokymatens.  Macmrtad  koHKypeHmuu.  CTpyKTypa
nokynatene. CTparerus M TEXHHUYECKas MOJUTUKA MPEANpUATUS
(mpomsBoacTBO, 3dGdexTl MacmTaba W O00ydYeHHUs, IOJMTHKA
KauecTBa, MHHOBAIWM). OTpacneBoil mokasareab NpUObLTLHOCTH.
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Oyenka KOHKYpeHMHOU Ccpedbl. XapakTep KOHKYPCHIIMH B
orpacnu. Mogmenb (dakropoB koHkypeHuuun M. Iloprepa —
CONEPHUYECTBO MEXAY YYaCTHUKAaMU OTpACiH, NPOHUKHOBEHHE Ha
PBIHOK ~ HOBBIX  OpraHM3allMi, KOHKYPEHLHS CO  CTOPOHBI
MIPOU3BOJUTENICH TOBAapOB-3aMEHUTENEH M3 JPYTUX OTpacliew,
KOHKYPEHTHOE JaBJICHHE MOCTABIIMKOB M KOMIAHUK-TIOTPEOUTEICH.
OueHka CTemeHW BIUSHUA Kaxaoro Gakropa U  HOPUPOIBI
CO37aBaMOI0 UM  KOHKYPEHTHOIO IpEeUMYyIIecTBa. bapbepsl
BXO0KJICHHSI B HOBYIO OTPAcilb U IIyTH UX MPEOAOICHUS.

HccnenoBanne  OBMKYLUIMX  CHWJI  KOHKYPEHIMH:  IIOHSATHE,
KoHuemnusi, ¢akropel. PEST-/PESTE-/STEP-/GETS-ananu3sl Kak
METOJIbl MOHUTOPUHIA U CKaHUpPOBaHUs cpeabl. OLEHKa CTENEHU €€
BIIMSIHUSI HA KOHKYPEHTHBIE CHJIbl U XapaKTEPUCTUKU OTPACIIH.

OnpeneneHne KOHKYPEHTHOM IO3UIUU OCHOBHBIX «UTPOKOBY.
Kapra cTparernueckux Trpymnm H OCOOCHHOCTH €€ COCTaBICHHUS.
KonHnenrtyanuzanus cTpaTernyeckux TPYNI U aHATU3 ONMKaWIIHMX
CONIEPHUKOB.

[IpoGneMbl TOMCKa KITIOUEBBIX (DAKTOPOB ycIiexa, 0OecreunBaro-
IIMX JajibHEHIIee MPOJBUKEHHE OpraHu3alluy Ha PhIHKE U MOBBILIE-
HUE noixy4yaemoit e npubsu. Metoauka M. Ancodda mo onenke
IIPUBJIEKATEILHOCTH OTPACIIA U KOHKYPEHTHOTI'O CTaTyca KOMITaHUU.

BoipaOoTka 3akiioyeHHs O pa3BUTHH OTpaciu u e oben
[PUBJIEKATEIbHOCTU B KpaTKO-, CpeAHe- U  JOJITOCPOYHOMN
MEePCIEKTUBAX.

Metoanl
CTPaTEruyecKoro
aHaJIN3a PECYPCOB
Y KOHKYPEHTHBIX
BO3MOKHOCTEH
OpraHu3aIuu

HccnenoBanmne cCUIBHBIX U CIA0BIX CTOPOH OPraHU3AIMK, BHEITHUX
BO3MOXKHOCTeH u yrpo3. Meronq SWOT-anammza. JloctomHcTBa M
HeymocTaTku mozenu. Jtansl nposeneHus SWOT-ananuza: BblIOOp
00BEKTa HCCIEOBAaHUSI — OINPEENIEHUE HCCIEIyeMOro Inepuojga —
c6op undopmannu — nocrpoerre SWOT-marpurst (SO-, SW-, WO-
u WT-cTpaTernn) — KOJIMYECTBEHHAs] OIIEHKA CTETICHH BO3CHCTBUSA
(aKTOPOB BHEIIHETr0 OKPYKEHHUs (MATPUILIBI BO3MOKHOCTEH U yrpo3).

OmnpeneneHre KOHKYPEHTHBIX  BO3MOXKHOCTEH  OpTraHM3aIlUH.
Meroasr McKinsey, General Electric — McKinsey, SPACE-ananu3a
JUISL CTPATETMYECKON OLICHKH MOJIOKEHHUM U IVCTBUM.

Crparernyeckuii aHanu3 uszaepxek. IloHsATHe, KOHLIENIUS U BU/bI
«UENOoYKU HeHHOCTeW». CpaBHUTENbHBIH aHATU3 TPAaJUIMOHHOTO
pacuéra ce0ecTOMMOCTH IO CTAaThsM 3aTpaT M OIEHKH H3AEPIKEK 10
BUJIAM JEATEIbHOCTH.

KoHKkypeHTHas yCTOMYMBOCTh OpraHM3aluM, €€ CTPaTEerMYeCKHUil
MOTEHIMAT U MO3UIMOHHPOBaHKUE Ha pbIHKE. [101X01BI K CO3/1aHUI0
KOHKYPEHTHBIX  IPEHMYIIECTB: UMEIOIINECST  Pecypcel  —
KOHKYPEHTHBIE BO3MOKHOCTH — KJIIOUEBAs W/WIM OTIUYUTEIIbHAS
KOMIIETEHIIHSI — CTPATeTHYEeCKA 3HAYMMBIC aKTHBBI — KOHKYPEHTHOE
npeumyniectBo. GakTopbl KOHKYPEHTOCIIOCOOHOCTHU MPEINPUATHS Ha
pBIHKE W CllaraeéMble €ro KOHKYpEHTHOTO craryca. Pacuér
HEB3BEIICHHOW W  B3BEIICHHOW OLIGHOK KOHKYPEHTHOM  CHJIbI
opranuzaiui. OCOOCHHOCTH 3alIThl KOHKYPEHTHBIX TPEUMYIIIECTB.

AHanu3 1 BEIOOD
IIyTE€H CTpaTeru-
YECKOTO
pa3BUTHUSA
COBPEMEHHBIX

Mopens M. Iloprepa — AMAEPCTBO Ha OCHOBE U3JEPKEK,
nuddepeHmanus, Hauay4diass CTOMMOCTb, KOHIIGHTPALUU Ha Y3KOM
CErMEHTE PbIHKA HAa OCHOBE HM3KUX M3JEPKEK M KOHLEHTpPALMH Ha
Y3KOM CEerMEHTE MJIM HUILIE phIHKa Ha OcHOBE AuddepeHunanum.
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OpraHu3aui

Mogaens mosunmonupoBanust Boston  Consulting Group -
00BEMHOCTD, CieTIANTU3aIMs, (pArMEHTAIIVS U [TATOBAsI CUTYAaIIHSL.

DraloHHbIE cTpaTerud Ou3Heca: KOHILIEHTPUPOBAHHBIA POCT
(ycwieHHe TO3WIMM HAa pBIHKE, pPa3BUTHUE PHIHKA, pa3BHUTHE
MPOJYKTa), HWHTETPUPOBAHHBIM pocT (oOpaTHas BepTUKAIbHAS
WHTETpaIMs,  BOEpeN  HAyllas  BEpTUKaJIbHAs  WHTETpaIus,
TOPU30HTAJbHAS MHTErpanus, KOMOWHUPOBAaHHBIE JCHCTBUS IO
WHTETpaIK), JUBEPCUDUIIMPOBAHHBIN pPOCT (LIEHTPHpPOBAHHAS,
TrOpPU30HTAJIbHAS u KOHTJIOMEpaTUBHAas TuBepcuduKanys),
COKpaIllieHue (JTUKBHIAIMS, «COOP ypoXkKas», COKpalleHHue, CHIKEHUE
pPacxo/0B) U METO/bI UX OLICHKHU.

Crpareruu opraHu3anuii B 3aBUCUMOCTH OT TIO3HMIIMUA B OTPACIH:
KOHKYpEHLUs B GOpMUPYIOLIEICS OTpaciu, Ha AMHAMUYHBIX PbIHKaX,
B 3peiblX OTpacisix, Ha dTame 3acTosl WM CHaja, B CErMEHTHPO-
BaHHBIX OTPACIISIX.

Crpareruu COTPYIOHHYECTBA: COKO3bI M MApPTHEPCTBA, CIUSHUS
U TIOTJIOLIEHUs, OOpaTHBIE MPOLECCHl (pa3felieHue, pa3belnHEHUE,
pacmakoBKa),  JIMIICH3WpPOBaHWE,  (paHUYAW3MHT,  COBMECTHBIC
TPEIIPUATHS U JP.

[IpousBojcTBEeHHBIE cTpaTeruu (pa3MelleHue, Creluanu3als,
00BEMHOCTB), TEXHOJIOTHYECKHE (PAaBHOMEPHOE OJHOHAIIPABICHHOE
COBEpIICHCTBOBAHHUE, TEXHOJIOTHYECKHI  CKAuOK, XaOTUYECKOE
IBIKCHHWE,  IUIABHBIC/MIIIOOOpa3HbIe  KOJeOaHWs), PEeCypCHBIE
(npuByieueHue, COEpPEeKEHWE) H HWHHOBAIIMOHHBIC (Omopa Ha
COOCTBEHHBIC CHIIBI, KOOTIEpAIHs ¢ MapTHEPaMH, 3aKylKa HOBHHOK)
U METOJIbl UX BBIOOpA.

OcobeHHOCTH (PUHAHCOBOTO CTPATETMUECKOr0 TUTAHUPOBAHHS U
ero 3amgauu. OCHOBHBIE Pa3HOBUIHOCTH (UHAHCOBON CTpaTeruu:
NpHUBJICYCHUE (UHAHCOBBIX PECYpCcoOB, (DMHAHCOBOEC MHBECTHPOBAHUE
U yIpaBiieHHe MopT¢erneM eHHbIX OyMmar.

Crparerun ympaBieHMs pUCKaMH U oOecriedyeHus (UHAHCOBOM
YCTOWYMBOCTH OpTraHU3AIMH: HEYyYacTHE B PHUCKOBAHHBIX BHUAAX
NESATSIIbHOCTH,  palioHaIm3anus  (UHAHCOBOH  JICATEIHHOCTH,
KOMIIEHCAIMsl PHUCKOB, WX pasleieHue (cerperamusi), mepenadya
(Tpancdepr).

I'maBHble HampaBleHHS KagpoBOMl cTpaTermu H  (PaKTOpHI,
BIUSIONINE HAa €€ BBIOOp. Pa3HOBUIAHOCTH KaJpPOBOWM CTPATETHH:
MpHUBJIICYEHHE W OTOOp TMepcoHana (aKTUBHAs/TIACCUBHAsS), €ro
pa3BUTHE (TpamuMOHHAs/UHTETPATHBHAS), MepeMEILICHUE
(ropu3oHTaNbHAS, BEPTUKAIbHAS, TapaJUIeNbHAs) U JIP.

CrpaTernyeckuii MapKeTHHT W €ro 3HA4YCHHWE B YIPABJICHUU

KOMMEPYECKO-XO03MCTBEHHOMN JIEATEIIbHOCTBIO COBpPEMEHHBIX
OpraHu3aIuu.
[IponyxroBbie CTpaTeruu: YCOBEPLIEHCTBOBAHUE  TOBapa

(Bapuanuss u Moaudukanus), uHHOBauug (Auddepenumanus u
muBepcudukaims), saumuHanus. Moxens M. Ancodda (marpuma
«IPOAYKT — PBIHOKY») U e€ comepkaHue (oOpaboTka phIHKA, €ro
pacuipeHue, pa3BUTHe NPOIYyKTa, TUBEpCUDUKALIUSA).

LleHOBBIC CTpaTerMU: «CHSTHE CJIHMBOK», MPOHUKHOBeHHE [
BHE/IPEHHE HA PBIHOK, CpPEeJHHE IIeHBI M0 OTPAciH, CIEIOBaHHE 3a
JUAEPOM,  TPECTHXKHash  L€HA,  «IICHXOJIOTMUYECKas»  IIeHa,
KOMMYTaTUBHas  PEIyKLUHs 1IE€H, CKOJb3dllee (IUCKPETHOE),
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nuddepeHIMpoOBaHHOE, 3TaJuTapHOe, MAaKeTHOEC W 3aBJICKATEIbHOE
1IEeHO00pa30BaHUEe, YCTAHOBIICHHE 1I€H Ha JIOTIOJIHAIOUINE U TOOOYHBIE
OPOAYKTHl. B3auMOCBsI3b IIeHBI M KayecTBa IMPOJYKTa — CTPaTeTUu
IPEMUAIBHBIX HAIEHOK, TIIIyOOKOTO MPOHUKHOBEHUS Ha PBIHOK,
MOBBIIICHHOW  I1IEHHOCTHOM 3HAYMMOCTH, 3aBBIIICHHOW  IICHBI,
CpeIHEro ypoBHS, JOOPOKAYECTBEHHOCTH, orpabieHws/OnedoBaHms,
MOKA3HOTO OJIeCKa M HU3KOM LIEHHOCTHON 3HaYMMOCTH.

Pacnipenenurenpubie (Jlornctuyeckue) cTpaTeruv: MHTEHCHUBHOE
(MaccoBasi/mucriepcHas JTUCTPUOBIONINSA ), IKCKITFO3UBHOE
(KOHLIEHTpUpOBaHHAs TUCTPHOBIOLHS ), CEJICKTUBHOE u
MHTEpaKTUBHOE (TpsAMas nucTpuObronus) pacnpeaeneHue. Ctpareruu
«BTAJKUBAHUS» U «BTATUBAHMS». MX MPEUMYIIECTBA U HEIOCTATKH,
CPaBHHUTEIBHBIN aHATH3.

KoMMyHMKanIMOHHbBIE CTpaTeruu B OOJIACTU PEKIAMBbl, CBSI3EH C
00IIECTBEHHOCTHIO, CTUMYJIMPOBAHUS COBITA, IEPCOHATBHBIX MPOJIAK,
OpsSMOTO  MapKeTHHTra, OpeHAMHIa, CHOHCOPHHTA,  IMPOIYKT-
rieiicMenTa. MaTpuila COOTHOIIEHUSI PacXOJ0B Ha MPOABMKEHUE U
[EHBl Ha TPOAYKIHIO — CTPATerMd WHTEHCHUBHOTO M IAaCCHBHOTO
MapKETHHTa, CTPATErHH IHUPOKOTO M BEIOOPOYHOTO TPOHUKHOBEHHSI.

AHann3 METOIOB
peanu3anus
CTpaTeruu

['maBHBIE 3amauy, NOJUTUKA, IPOLEAYPHI, IPAaBWJIA U METOJbI
peanu3aluuy CTpaTeruu.

Crpateruss M OpraHuM3allUOHHas CTPYKTypa: IIpOBEpKa Ha
cootBeTcTBUE. [loAXOABI K MPOEKTUPOBAHUIO CHCTEM YIIPABIICHUS,
QJICKBaTHBIX BBIOPAaHHON CTpaTeTUH. YTpaBICHHE IO LEJSIM.
YopaBineHue MO CHJIBHBIM M CJla0bIM CHTHAJaM: OCOOEHHOCTH
pearupoBaHHsT Ha HUX CO CTOPOHBI MEHEKMEHTA OpraHU3aluu.
AKTHBHOE U PEaKTUBHOE YIIPaBJICHHUE.

AnanTanusa nepcoHana K u3MeHeHusiM. DaKkTopbl, ONMPEAEIAIOINE
WHJIUBHUIYaJIbHOE U TPYIIOBOE CONPOTHUBIICHUE CTPATErHYECKUM
U3MEHEHUsIM.  VICTOYHMKM  CONpOTHUBIECHUS.  XapaKTEPUCTUKH
pasNMYHBIX TOAXOJOB K MpoOieMe YHpaBiIeHHUS B YCIOBHAX
CIIOHTaHHBIX N3MEHEHUN. [IpuHyIUTENHHBIN TMOIXOM K
npeoOpa3oBaHUsIM U OCOOEHHOCTH €ro HpUMEHEHUs. AJanTHUBHBIE
WU3MEHEHUS. Y IPABICHUE KPU3UCHON CUTYallHE.

IIponecc cTparern4yeckoro KOHTPOJISA: YCTAHOBICHHUE IOKa3aTelei
Ui  OLEHKM XOJa pealu3auuu crparerud. Peamusauuu u
KOPPEKTUPOBKA CTPATETHH.
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4. OBPA3ZOBATEJIBHBIE TEXHOJIOI'MHU

Jlnst mpoBeneHHs Y4YeOHBIX 3aHATUH MO AMCLUUIUIMHE HCHOJIb3YIOTCA
pas3inyHble 00pa3oBaTeIbHbIE TEXHOJIOTUU:

TpaAUIMOHHbIE (JIEKIIMU, CEMUHAPbI, KOHTPOJIbHBIE BOIIPOCHI);

aKTUBHBIE (KEWChI, JOKJIAbl U BBICTYIJICHUS, TECTUPOBAHHE).

[Ipu mpoBeneHuM y4eOHBIX 3aHATHH oOOecleynMBaeTCs pa3BUTHE Y
o0ydJaromuxcss HaBBIKOB KOMaHAHON paOOThl, MEKIMYHOCTHOW KOMMYHHKAIIWY,
OPUHATHAA PEUICHUH, JUASPCKUX KadecTB (BKJIIOYAas TPH HEOOXOIMMOCTH
MPOBEJCHNE WHTEPAKTUBHBIX JICKIMH, TPYHIOBBIX ITUCKYCCHW, POJIEBBIX WUIP,
TPEHUHIOB, aHaJM3 CUTyalud M MMHUTALMOHHBIX MOJEJNEH, MpenoiaBaHue
JTUCHUIUIMH B (OpMe KypCOB, COCTaBICHHBIX Ha OCHOBE PE3yJbTaTOB HAyYHBIX
UCCIIEJIOBaHU, B TOM 4YHUCJIE€ C Y4YETOM PErHOHAIBHBIX OCOOEHHOCTEH
po(ecCUOHANBHON AeATEIbHOCTH BBIMYCKHUKOB M IOTpEeOHOCTEH padoTonaTeneil
(n.34. IIpuka3 Ne 245).

JUis  opraHuzauuMyd y4eOHOro Tpolecca MOXKET ObITh HCIOJIb30BaHO

AIIEKTPOHHOE O0y4YeHUe U (UJIK) JUCTAHIIMOHHBIE 00pa30BaTEIbHbIC TEXHOJIOTHU.

5. OHEHKA IIVIAHUPYEMBIX PE3YJIbTATOB OBYUYEHUA

5.1. Cucrema oneHUBaHUA

Makc. xonuuecmeo bannos
Dopma koHmpos 3a oomny pabomy Beeoo
Texymuit KOHTPOJIb: 60 6am1oB, B T.4.:
- O1poc (KOHTPOJIbHBIE BOIIPOCHI) 3 Gamna 15 6anmoB
- paboTa Ha ceMHHape, BKIII0Yas pa300p KeiHcoB 7 6a1oB 35 GayoB
- TECTUPOBAHHE 10 6anoB 10 6amnoB
IIpomexxyTouHas arrecranus 40 6annos
(3ager)
HToro 3a ceMecTp (IMCIMILIHHY) 100 6amioB

IlonydeHHBI COBOKYIHBIM PE3yJbTaT KOHBEPTUPYETCS B TPAAULMOHHYIO
IIKaJly OLEHOK M B IIKAJIYy OLEHOK EBpPONENHCKONM CHUCTEMBI MEpPEHOca
u Hakorwienus kpeautoB (European Credit Transfer System; namee — ECTS)

B COOTBETCTBUU C HWKE MPUBEACHHON TaOIUIICH.
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100-6annvnasn wxana Tpaouyuonrnas wkana Hlxana ECTS
9853_ 19040 OTIMYHO g
68 — 82 XOPOIIIO 3a4TEHO C
56 — 67 D
50 _55 YIIOBJIETBOPUTEIHHO E
20— 49 FX
0_19 HEYJIOBJICTBOPUTEIBHO HE 3aUTCHO F

5.2. Kpl/ITele/l BBICTABJICHHUA OLICHKH 110 JUCHUIIJIMHE

Bannwl/
Llxana ECTS

Ouyenka
no oucyuniuHe

Kpumepuu oyenxu pezyriomamos o6yuenus
no oucyuniume

100-83/
AB

«OTIHYHOY |
«3a4TEHO
(oTiruHO)» /
«3a4TEHO»

BricraBnsercst oOydaromiemycsi, €clid OH TIJIyOOKO |
IPOYHO YCBOMJ  TEOPETUYECKMH U  NPaKTHUYECKUIl
MaTepuaj, MOKET MPOJAEMOHCTPUPOBATh ATO HA 3aHATUAX
U B X0J1€ IPOMEXYTOYHOHN aTTeCTallnu.

OOyuaronuiics HCUEpNbIBAIOIE M JIOTUYECKU CTPOWHO
u3jaraeT yuyeOHbIi MaTepuai, yMEeT yBS3bIBaTh TEOPHUIO C
NIPAKTUKOH, CHpaBisieTcs C pelleHueM 3ajgad mnpodeccu-
OHAJIbHOWM HAIpPaBJIEHHOCTU BBICOKOTO YPOBHS CII0KHOCTH,
IIPABUIILHO OOOCHOBBIBAET MIPUHSATHIC PEIICHUS.

CBoOOnHO oOpueHTHpyeTcss B YydyeOHOM u mpodeccu-
OHaJIbHOM JIUTEparype.

OneHka Mo JMCUUIUIMHE BBICTABIAIOTCS OOy4aroumemycs
C Y4Y4€TOM pE3yJbTATOB TEKYyLIEH U IMPOMEKYTOUHOU
aTTeCTalllu.

Komnereniuu, 3akperui€éHHble 3a TUCHUIUIMHON, chopMu-
pOBaHbl Ha YPOBHE — «BBICOKHID.

82-68/

«xoporiroy /
«3a4TEHO
(xoporto)» /
«3a4TEHO»

BeicraBnsercs 00ydaromemMycsi, €Clii OH 3HAaeT TEOpeTU-
YECKUI U MPaKTUYECKUI MaTepuas, rpaMOTHO U IO Cylie-
CTBY M3JIaraeT €ro Ha 3aHATHIX U B XOJ€ MPOMEKYTOUHON
aTTecTalluu, HE JOIYCKasl CYIECTBEHHBIX HETOUHOCTEM.
OOyuvaromuiics NTPaBUIBHO MPUMEHSIET TEOPETHUYECKHE
MIOJIOKEHN  TPHU  PEHIEHWM  IPAKTHYECKUX  3a7ad
npoeCCHOHATLHON  HANpaBIEHHOCTH Pa3HOTO YPOBHS
CII0KHOCTH, BJIaJIC€T HEOOXOAUMBIMH JJIsi STOTO HaBbIKAMU
U IIpUEMaMU.

JlocTaTOYHO XOpPOIIO OpPUEHTHPYETCS B y4eOHOW M Mpo-
(beccroHambHON JIUTEpaTypE.

OneHka Mo IUCHMILIMHE BBICTaBIAIOTCA OOydarolmeMycs
C Y4Y4€TOM pE3yJbTATOB TEKYyLIEH U IPOMEKYTOYHOU
aTTECTALlNN.

Komnerenmuu, 3akperui€éHHble 32 TUCHUIUIMHON, chopMu-
pPOBaHbI HA YPOBHE — «XOPOIIHIY.

67-50/
D,E

«yJIOBJIETBOPH-
TEJLHOY /
«3a4TEHO

(ynosneTrBopu-
TEJBHO)» /
«3aUTCHOY

BricTaBnsierca oOyuatomiemMycs, €Ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETHUYECKUII M TNPAaKTUYECKUH MaTepuall,
A0IMYCKa€T OTACJIBbHBLIC OIITNOKHU IIpru €ro H3JI0KCHUH Ha
3aHATUAX U B XOAC€ HpOMCHCYTOqHOﬁ aTTeCTaluu.

OOyuaronuiicss HCIBITHIBACT ONPEACIEHHBIC 3aTPyTHEHUS
B IIPUMEHEHUU TEOPETUUYECKUX IMOJOKEHUM IIPU PEIICHUU
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Bbannwt/
Llxana ECTS

Oyenka
no oucyuniuHe

Kpumepuu oyenxu pezyniomamos o6yuenus
no oucyuniume

MPAKTUYECKHX 3aJjad IPOoPecCHOHAIbHON HApaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CIOXHOCTH, BJIaJeeT HEOOXOIu-
MBIMH /17151 3TOT0 Oa30BBIMM HaBBIKAMU U IPUEMaMHU.
JleMOHCTpHUpYET JOCTAaTOYHBIM YpOBEHb 3HAaHUS y4eOHOI
JIUTEPATYypPHI 110 TUCLHUIIIVHE.

OneHka N0 IUCLMIIIMHE BBICTaBIAIOTCA OOydaromieMycs
C Y4€TOM pe3yJbTaTOB TEKyIIEH U IPOMEKYTOYHOU
aTTeCTalUu.

Komnerennuu, 3akperui€éHHble 3a TUCHUILIMHON, chopMu-
pPOBaHbI HA YPOBHE — «JIOCTaTOYHBINY.

49-0/
F,FX

«HEYIOBIIETBOPHUTE
JIHO» |
HE 3a4TEHO

BeicraBnsercs oOydwaromemycsi, €cliM OH HE 3HaeT Ha
0a30BOM YpPOBHE TEOPETUUYECKUN U MPAKTUYECKUN MaTepH-
aJl, JOMycKaeT rpyOble OLIMOKHM IpU €ro M3JIOKEHUH Ha
3aHSATUSIX U B X0J1€ IPOMEXKYTOUHOM aTTECTALIUH.
OOyuaronuiics HCHBITBIBAET CEPbE3HBIE 3aTPYIHEHHS B
MPUMEHEHUH TEOPETUUECKUX IOJIOKEHUH NpU pPELICHUU
MPAKTUYECKHX 3ajjad IPOoPecCHOHaIbHON HalpaBIEHHOCTH
CTAaHJAPTHOTO  YPOBHS  CJIO)KHOCTH, HE  BJajJeeT
HE0O0XOAUMBIMU JIJIS1 3TOTO HaBBIKAMU U MIPUEMaMHU.
JleMoHcTpupyeT  (¢parMeHTapHble  3HaHUS  Y4eOHOM
JUTEpaTypsl MO JUCLUIUIMHE.

OneHka N0 IUCLMILIMHE BBICTaBIAIOTCA OOydaromieMycs
C yu4€TOM pe3yslbTaTOB TEKyIleH M MPOMEXYTOUHOM
aTTECTallUH.

KomMniereHiun Ha ypoBHE «IOCTAaTOUYHBIN», 3aKPEIJIEHHBIE
3a TUCIUIUINHOM, HE CPOPMUPOBAHBI.

Texywuti KoHmpo

[Ipyn oneHMBaHWK YCTHOTO ONpPOCAa M Y4YacTHUs B JHCKYCCMH HA CEMHHAPE

YUUTBIBAKOTCA:

— CTEIMEHb PACKPBITHUS cojiepkanust matepuaina (0-2 6anna);

— U3JI0KEHUE MaTepuasia (FPaMOTHOCTh PEYHM, TOYHOCTH MCMOJIb30BAHUS

TCPMUHOJIOTHHU HW CHUMBOJIMKH, JIOTHYCCKAsA IIOCICAOBATCIIBHOCTE H3JIOKCHUSA

matepuana (0-2 Oanna);

— 3HAHUE TEOPUU HM3YYECHHBIX BOMPOCOB, C(HOPMUPOBAHHOCTH U YCTOM-

YUBOCTh MUCHOJIBb3YEMBIX IPU OTBETE YMEHMM U HaBbIKOB (0-1 Gam).

HpI/I OONCHUBAHWHN TCCTHUPOBAHUA YYUTBIBACTCA KOJIMYCCTBO IIPABUIIBHBIX

OTBETOB 00YUaIOIIET0, KOXKIbIA U3 KOTOPHIX orleHuBaeTcs ot 0 1o 1 Gamia.

HpI/I OLICHMBAHHUH Keica YUUTBIBACTCA:
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— TOJHOTA BBIMOJHEHHOW PAaOOTHI (3aJaHHWE BBHITIOJHEHO HE IMOJTHOCTHIO
W/WIU  JOMYIIEHBl JBE W Oojiee OMMOKHM WM TpU M 0OoJiee HETOYHOCTH) —
3 Oajuia;

— 000CHOBAHHOCTH COJIEP>KaHUsI U BBIBOJIOB PAaOOTHI (33aHHE BBITIOJHEHO
MOJIHOCTBI0, HO O0OOCHOBaHWE COJEPKAHWS W BBIBOJOB HEJOCTATOYHBHI,
HO PaCCYXKJICHHs BEpHBI) — 5 6aJLIOB;

— paboTa BBHIMOJIHEHA IMOJHOCTBHIO, B PACCYXICHUSIX U OOOCHOBAaHHH HET

po0OesioB WK OMMOO0K, BO3MOKHA OJIHA HETOYHOCTh — / OaJIJIoB.

IIpomescymounas ammecmayusi (9K3ameH)

[Ipu mpoBeAeHUN MPOMEKYTOUHOM ATTECTALIMU CTYJICHT JIOJKEH OTBETHTh
Ha 3 Bompoca (aBa BOMpOca TEOPETHYECKOTO XapakTepa W OAWH BOIPOC
MPAKTUYECKOTO XapaKTepa).

[Ipu oleHMBaHMM OTBETa HA BONPOC TEOPETUYECKOTO XapakTepa
YYUTHIBACTCS:

— TEOPETHUYECKOE COJEepKAaHWE HE OCBOCHO, 3HAHHME MaTepuaia HOCHUT
dbparMeHTapHbIi XapakTep, HaIMIre rpyosix ommnook B otBeTe (1-3 Oamna);

— TEOpPETHUYECKOe COJep)KaHWe OCBOEHO YaCTHUYHO, JIOMYHIEHO He Ooree
JBYX-TpeX HEe04eTOB (4-7 6alioB);

— TEOPETHUYECKOE COJEepPKAHUE OCBOCHO TMOYTH TOJHOCTHIO, JOMYIIEHO
He 0oJiee OJHOrO-JIBYX HEI0YETOB, HO OOYydYaronIuics cMOr Obl MX HCIPABUTH
caMmocTosiTeNbHO (8-11 6atoB);

— TEOPETHUYECKOE COJACpKaHWE OCBOCHO IOJIHOCTBIO, OTBET MOCTPOEH
1o coOcTBeHHOMY Tutany (12-15 6amioB).

[Ipy oleHWBaHWM OTBETA HA BONPOC MPAKTHYECKOTO XapakTepa
YUUTHIBACTCS:

— otBeT cojaepkut MmeHee 20% mnpaBuibHOTO pemienus (1-2 6anmna);

— otBeT coaepxkut 21-89% npaBunbHoro perienus (3-8 6anoB);

— otBet coaepkut 90% u Gonee mpaBuabHOTO pemenus (9-10 6amos).
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5.3. OueHo4HbIe cpeacTBa (MaTepuasbl) AJs TEKYIero KOHTPOJIs

3.

ycneBaeMoCTH, IPOMEKYTOYHOM ATTeCTAINH 00y4a0IMXCs
M0 IMCUMILIHHE

HPUMEPBI TECTOB

Ci10B0 «cTpaTerus» nepeBoINTCS € TPeYecKoro si3bIKa, KaK:
CTPOUTH MPABUIBHBIN TUJIaH CPAKEHUS;

UCKaTh LI€Jb JUISI CTPEJIb;

CTPEMUTHCS K ITOOEIE;

HOCTHYb Ire0py CpakeHus;

HOJYYHUTb CTATyC CHIIbHEHIIIETO;

BeCTH apMHUIO.

Konuenuus crpareruu I'enpn MuHnoepra BKIo4aeT:

IUIaH, TEePCNEeKTUBY, MO3UIUI0 HA PbIHKe, NPUHIUAIN MOBeJAeHMUS,
ILIyTOBCKHE MPHEMBbI;

nyTh K mnoOene, IUIaH, NPUOPHUTETHl NOTpeOuTENel, mpodeccuoHanu3m
nepcoHaa, mporpaMmy MpOABMKEHUS MPOIYKIINH;

OPUHIIAIT TOBEACHHS, TMPOAYKTOBYIO TMOJHMTHUKY, TMpaBWia MPOJAX,
MO3UINIO HAa PHIHKE, MPUOBUTHHOCTH;

npenHa3HauYeHUe NPEaNnpusTHs, IUIaH, IUlaljgapM s [POpHIBa,
PEyMHOKEHHUE TIOKa3aTeNeH, MIaTeKeCIIOCOOHOCTD;

naMsATh MPOIUIOTO, MOUCK MPUMEPOB JUIsl TOJApAX)KaHUs, IMPEOJIOJICHHUE
npoOieM, TMPEBOCXOJCTBO  HaA  MPOTUBHUKOM,  IMpeoOpa3oBaHHe
(mepecTpoiiKy mpeanpusaTus);

NEPEOleHKY  IOJIOKEHUST B MPOCTPAHCTBE, IUIAH,  IIOBBIIICHHE
IPOU3BOAUTENLHOCTH, MATEHTOBAHUE IIOJIE3HBIX IPOEKTOB, MPECTHXK
PEANPUATHUS.

BepiOepure M3 4YHCIa NPELVIOKEHHBIX BAaPHMAHTOB  YCJIOBHE,

OrpaHNYMBAKOIIEE B PeaJbHOH [1eJ10BOW MNPaKTHKe YTBepXkJAeHHe, 4YTO
«cTparerusi 10J:KHA 32/1aBaTh HANIPABJIEHNE»:

a)
b)

c)

d)

B OpraHu3aliyl HEPEAKO BO3HUKAIOT H3BECTHBIC CIIOKHOCTH B eI
OOBEIMHEHUS U arperipOBaHUS PA3INUHBIX CTPATETHA APYT C APYTOM;
mo0asi cTparerus, Kak W Jiro0as Teopus, €CTh YIPOIIEHHE, HEU30€KHO
HCKa)karollee pealbHOCTh;

OTIpe/ieNieHUE TMPEeANpHUsITHS Yepe3 €ro CTpPaTeruio MOXKET OKas3aTbes
CJIMIIKOM YIPOILIEHHBIM, BIUIOTH 1O HCIOJIb30BaHUS CTEPEOTHUIIOB, B
pe3yJbTaTe Yero OCTAIOTCS HE3aMEUEHHBIMU pa3Max U CIOXKHOCTh CaMOi
CUCTEMBI;

ype3MepHasi KOOpJMHAIMs JAEeWCTBUN BeNET K yTpare pPYKOBOACTBOM
KOMITAaHUU TepUPEpUuitHOrO 3peHHs, B CBSI3M C UYEM OHO HEPEIKO
UTHOPUPYET MOSIBIIEHHE HOBBIX BO3MOKHOCTEH;
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paHee BHIOPAHHBIN OPraHM3anMeldl CTPATern4ecKuii Kypce MoXKeT, Kak
IOPAMH, 32CJIOHUTH YIPOKAIOLIME eil TOTEHIHAIbHbIC ONIACHOCTH;
OpEeaNpusTHE, KaK MPAaBUIIO, HE BIMAET HAa OKPYKEHHUE, a TOJIBKO 10 HEro
[IOJICTPAaNuBACTCA.

4. 1o onpenenenno O.C. Buxanckoro, «pusiocopuio u npeaHasHauYeHne,
CMBICJI CYIIECTBOBAHUA JIHO00r0 NPeANPUsITUSD> BHIPAKAET €ro:

a)
b)
c)
d)
e)
f)

YCTaB;
CTpaTerus;

OM3HeC-IIJIaH;

MHCCHSA;

MO3ULINS HA PHIHKE;
YUYPEIUTENbHBIN TI0TOBOP.

5. OpueHTanuI0 HA Oyaylllee MPeanoJaraioT:

a)
b)
c)
d)
e)
f)

cTpaTernyeckoe BHACHHE H CTpaTernyeckass MUOIUA,
CTPaTErM4eCKUi ONIOPTYHU3M U CTPATETUUECKOE BUCHHUE;
CTpaTernyeckuii Apei¢ u cTpaTernyecKuil ONMmoOPTyHU3M;
CTpaTeru4yeckas MUOIUS U CTPATErHYECKUM ONIOPTYHU3M;
CTpaTEernyecKoe BUICHUE U CTpaTernYecKuil 1pei;
CTpaTernyecKuid Aped u crpaTerunyeckasi MUOMUS.

6. OpHeHTalMI0 HA HACTOSILIee MPeANoJIararT:

a)
b)
c)
d)
e)
f)

CTPATErM4eCKOe BUICHUE U CTPATETHYECKAs MUOTINS;
CTPATErM4eCKU OMIMOPTYHU3M U CTPATETUUECKOE BUICHHUE;
CTpPaTeru4ecKuu Apei( u cTpaTern4ecKMi ONMOPTYHU3M,
CTpaTeru4yeckas MUOIUS U CTPATErHYECKUM ONIOPTYHU3M;
CTpaTEeTUYEeCKOE BUICHUE U CTPATETHUYEeCKUi Aperid;
CTpaTeTUYECKUN Jpei( U cTpaTerniyeckas MUOMHS.

7. Ilpouecc pa3pabdoTku cTpareruu, no Aprypy Tommncony-miaaimemy u
A. Jx. Crpuxkienay Ill, mnpeacraBiasier c¢o000ii moc/e10BaTEILHOCTD
CJIeYIOLUMX JefiCTBUI:

a)

b)

OLIEHKY PE3yJIbTATOB JIEATEIBLHOCTH, OTCICKUBAHUE U3MEHEHUI B CpEIE U
BHECEHUE KOPPEKTUPOBOK — MOCTAHOBKY II€JIEN — YBA3KY M oOecredeHue
COBMECTHBIX COTVIACOBAHHBIX IEWCTBUU UIA JOCTHIXKEHHUSA OOLIEH Hend —
pa3paboOTKy CTpaTerdd — BOIUIONICHUWE M pealM3alldi0 CTPAaTeTuu —
(bOpMYIUPOBKY CTPATETUUECKOTO BUJICHUS U MUCCHH;

MOCTAaHOBKY IIeJIel — YBSI3KY U 00€eCreuyeHne COBMECTHBIX COTJIACOBAHHBIX

JNEUCTBUNA NI JOCTHKEHHS  oOmie 1enmu  —  (popMyIupoBKy
CTPAaTeTUYECKOTO BHJCHHUS W MHUCCUU — pa3pabOTKy CTpaTterud —
BOIUIONIEHWE W peaM3alio CTpaTerud — OIEHKY pe3yJIbTaToB

NEATENbHOCTH, OTCICKUBAHUE W3MEHEHUH B CpEIe U BHECEHHE
KOPPEKTUPOBOK;
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C) hOpMYITHPOBKY CTPATEIrHUECKOTO BHJICHUS WU MHCCHUU — ITOCTAHOBKY IIEJICH
— YBSI3KY U OOECIIEYEHUE COBMECTHBIX COIJIACOBAHHBIX JEUCTBUM IS
JOCTHKEHUS OOIIEeH 11eTu — pa3paboTKy CTpAaTeTUu — OLEHKY pe3yIbTaToB
NESTEIBbHOCTH, OTCJICKUBAaHUE HW3MEHEHUH B Cpele U BHECEHHE
KOPPEKTUPOBOK;

d) mocraHoBKYy 11enelt — GOPMYIMPOBKY CTPATETHUECKOTO BHICHUS U MUCCHUU
— pa3paboOTKy CTpaTerud — BOIUIOLIEHHWE M peaju3allii0 CTPATEeTuu —
OIICHKY PE3yJIbTaTOB AEATEIbHOCTH, OTCICKUBAHUE U3MEHEHHI B Cpelie U
BHECEHUE KOPPEKTUPOBOK;

e) GopMyJTHPOBKY CTPATErHYeCKOro BUAEHUSI H MHCCHU — TOCTAHOBKY
nejed — pa3padoOTKy CTpaTerud — BOIUIOIIEHHE M peain3aiuio
CTpaTeruM — OLEHKY Ppe3yJbTATOB [1€ATEJIbHOCTH, OTCJIeKMBAHUE
U3MeHEeHM B cpe/ie U BHeCEHUE KOPPEKTHPOBOK;

f) paspabotky crparermn — yBSI3KY M 00ECICYCHHE COBMECTHBIX
COTJIAaCOBaHHBIX JEUCTBUMN JJIsl TOCTHXKEHHS 0OIIEH 11eTTh — BOILIOIICHHUE U
peanu3aluilo  CTpaTerud — OLEHKY  pe3yJbTaTOB  JIEATEIbHOCTH,
OTCJIC)KMBAHUE W3MEHEHUHM B CPEAC U BHECEHUE KOPPEKTUPOBOK —
(bOpMYITHPOBKY CTPATETMUECKOTO BUACHHS U MUCCHH.

8. CTpaTrernueckoe BujieHHe — ITO:

a) 1eneBas (pyHKIUS OpraHU3alMU WM ¢€ TJaBHAs Ie]ib, TO €CTh TO, PaaH
yero oHa ObUla y4ypeKJeHa M 4YeMy [OAYMHEHO Bce €
(yHKUIMOHUPOBAHMUE;

D) COBOKYITHOCTh COCTUHEHHBIX BOCAMHO HAMEPCHHH U MPaKTHYCCKUX
JNEUCTBUM MO  OCYIIECTBJIICHUIO  HWHBECTUIIMOHHBIX  BJIOKEHUU U
0o0€ecreyeHn0  3aJaHHbIX KOHKPETHBIX  (PUHAHCOBO-3KOHOMUYECKHX,
MIPOU3BOJICTBEHHBIX, COLIMAIBHBIX U UHBIX PE3YyJIbTATOB;

C) yBsi3Ka u oOecrieueHue COIJIACOBAHHBIX IENCTBUN MEXKIY
oJipa3/ieICHUSIMA KOMITAHUH JIJIS1 TOCTHKEHUS 001eH 11eH;

d) xoHmenTyanM3anuMs KOMMEPUYECKOW W/MIM XO3SHCTBCHHOHN IEATEIbHOCTH
OpraHu3alluy;

e) obecrieueHre  (QYHKIIMOHUPOBAHUS  YIPaBISIEMbIX  MPOIECCOB  Ha
MPEANPUSATAN B paMKax 3a/IaHHBIX NTapaMETPOB;

f) MapmpyT IBM:KeHHMsI OPraHM3aliH B Oyaylee, KOTOPbIil ONMpenesiioT
TEXHOJIOTHH, LieJieBble ayaIuTOpPHH, reorpaduyeckue M TOBapHbIE
PBIHKH, NEPCIIEKTHBHBbIE BO3MOKHOCTH U €€ 00pa3, KAaKOH OHA [10JI’KHA
CTATH BIOCJIEACTBHH.

9. B conepxkanme popmMyIMPOBKHM MHUCCUM, cOrsIacHO Moaeau U. Aucodda
— . AGensi, 0053aTeIbHO JA0JLKHBI ObITh BKJIYEHBI COCTABJIsIOMME (€8s
yacmo), OTBEYAIONINE HA CJIeAYIOIIHe BOMPOCHI:
) IIeNIU ¥ 33]1a4d, TOBAPbI M YCIYT'H, TEXHOJOTUH U 3HAHUS,
b) nenu u 3amauun, TOBaphl U YCIYTH, KIMESHTHI U 3aKa3UUKH;
C) Lenu W 3aJadd, TOBapbl W YCIyTH, (MHAHCOBBIE W TMPOU3BOJICTBEHHBIC
MOKa3aTellu;
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d) ToBaphI M yCayru, KIHEHTHI U 3aKa3YUKH, TEXHOJIOTUU W 3HAHUSI;

€) ToBappl W  YCIyrd, TCEXHOJOTHM W  3HaHUS, (UHAHCOBBIC U
IPOU3BOJICTBEHHBIE TOKA3aTelH;

f) ToBapwl U ycCiIyru, TEXHOJIOTHU U 3HAHUS, HOPMATUBBI U HHCTPYKIIUH.

10. Cerp oteneii Ritz-Carlton, mpomaranaupymomasi, 4To KOMIIAHHUS

«HEYCTAHHO 3200THUTCH M 00ecneYnBaeT MAKCHMAJIBHBIA KOM(MOPT KaKIAOMY
rocTi0, TapaHTHpPyeT caMoe Jiydyllee WHAUBHAYyaJbHOEe O00CIy:KHBaHMeE,
KOM(opPT, CHOKOMHYI0O U U3BICKAHHYIO 00CTAaHOBKY, a €€ epcoHaJ, djaaroaaps
CBOEMY OIPOMHOMY ONBITY, CO31aéT aTmMocdepy ywTa M 0Jaronosy4ms,
YAOBJIETBOPSET Ja’e HEBbICKA3AHHbIC MOKEJAHUA TOCTei», JOHOCUT, TAKUM
o0pa3om, 10 oTpeduTEIeH:

a) coJep)KaHHUe CBOCH COIMAIbHOM IMOJIUTHKH;

b) muccuio;

C) Ou3Hec-HIeIo;

d) pekmamHbIH JIO3YHT;

€) KOpIOPaTHBHYIO KYJIbTYPY;

f) cucremy menemxmenta kadectBa (ISO) B cdepe okazaHus TOCTHHUYHBIX

YCIIYT.

11. OcHoBHasi ueab ¢upmbl, mo yrBepxaeHuro Hrops Ancoddda,

3AKJII0Y9A€TCA B.

ux:

a) MaKCHMU3AIHH J0JITOCPOYHOI MPUOBLILHOCTH;

b) mepeBoje neATEIEHOCTH KOMITAHUY B TJIO0ATBHBIN MacIITao;

C) MaKCHMaJIbHOM YJIOBJICTBOPEHHUH IMOTPEOHOCTEH TOKYIATENICH;

d) mocTmwkeHMHM TIPEBOCXOJICTBA HAJ KOHKYPEHTAMH II0 H3JIEPIKKaM,
ACCOPTUMEHTY M Ka4E€CTBY NPOAYKIUH;

) NUAepCTBE B TEXHOJOTHSAX U IPYTUX WHHOBAIIUSAX;

f) yBenuyeHuwm monu phIHKA.

12. TlpueMaeMocTh eJieii 03HAYAET:

a) TOTOBHOCTH TIEPCOHAJa 3aTpayMBaTh yCHJIUSA, HEOOXOIWMBIC JIA
JIOCTYDKCHMS 1LICTICH;

b) B3auMHYI0 MOAMEPXKKY IIeJiel, IOCKOJIBKY BCE OHHM paboTalOT W
JOTIOTHSIOT JPYT IPYTa;

C) ompeacéHHOCTH LEJICH BO BPEMCHH;

d) xoJMYeCTBEHHYIO OIICHKY IIEJICH U CTEIIEHU UX PE3yIbTaTUBHOCTH;

e) y4éT meJeii KJIMEHTOB W MAPTHEPOB 10 OU3HeCY;

f) mocraHOBKY peajbHBIX IeNIeH.

13. KosimyecTBeHHBbIC 3HAYECHHUA IeJiel MO3BOJIIeT OLEHUTH MOKA3aTeab

a) JOCTHKHUMOCTH;

b) comsmepumocTu;
C) pPCATMCTUYHOCTH,
d) coBmecTumocCTH;



e)
f)
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IMPUEMIICMOCTH
PECICBAaHTHOCTHU.

14. B mnpouecce ynpapjenusi no mejasaMm Ilutep [pykep omnpemeisii
CJIEIYIOIILYI0 MOC/I€e10BATEIbHOCTh ITANOB:

a)

b)

d)

pa3paboTKa reHepajbHOU 1EIN U MOJALeNIed B COOTBETCTBUM C IMTPOTHO30M
PBIHOYHOW CUTyallud — ONpPEACICHUE 3aJad s KaXJIO0Tro YPOBHSA
yIPaBJIEHUS — OLIEHKA UMEIOLINXCS PECYPCOB — peanu3alus Uele 1 3a1ad
— OIIEHKA IOCTUTHYTBIX PE3YJIbTAaTOB — KOPPEKTUPOBKA LIEJIEH U 3a/a4;
pa3paboTKa reHepalibHOW 1IEeNM U MOJIENIeH B COOTBETCTBUU C MIPOTHO30M
PBIHOYHOM CHUTyallUM — ONpEeIeJeHUuEe 3aJad I KaxJAoro YpOBHS
YIOPaBICHHUS — OLIEHKAa JEWCTBYIOLIEH OpPraHU3alMOHHON CTPYKTYpBI
YIIPaBJICHUS — KOPPEKTUPOBKA LIEJIEN U 3a/1a4 — Pealu3aus Uejaen 1 3a1ad
— OLICHKA JOCTUTHYTHIX PE3YyJIbTaTOB;

pa3paboTka reHepalbHOU 1€ U TOJIENIeH B COOTBETCTBUU C IMTPOTHO30M
PBIHOYHOW CHUTyallud — ONpEAEJ]ICHUE 3aJad [Js KaXJI0rO YPOBHS
yhnpaBiieHuss — pa3paboTka IUlaHa JCHCTBUH W IPOrPaMMHBIX
MEpPONPUATUN — pean3alus Ueled MU 3aJad — OLEHKA JIOCTUTHYTBIX
pEe3yJIbTaTOB — KOPPEKTUPOBKA LIEJIEH U 3a]aY;

pa3padoTka reHepaJibHON MHeJH W MNoaAueleil B COOTBETCTBHM C
IMPOrHO30M  PBIHOYHOM CHTYyallUM — OLIGHKAa JelCcTBYHOILLel
OPraHM3aUMOHHOM CTPYKTYPbI YIIPABJIEHHUS — ONpeAeIeHre 3aa4 LIS
KA/10T0 YPOBHS YIIPaBJIeHHUS] — peajin3anus mesjae v 3a1a4 — OIEeHKA
NOCTHTHYTBIX Pe3yJIbTATOB — KOPPEKTHPOBKA 1eJieil U 3a1a4;
pa3paboTka reHepalbHOU 1€ U TOALENIeH B COOTBETCTBUU C MIPOTHO30M
PBIHOYHOM CHUTyallMM — ONpeIeJeHUuEe 3aJad Uil KaXJOoro YpOBHS
YIPABJICHUS — OLIEHKA UMEIOIMXCS PECYPCOB — peanu3alusl ejiel U 3aaa4
— OLIGHKA JOCTUTHYTHIX PE3yIbTaTOB — KOPPEKTUPOBKA LIEIEH U 3a7au.

15. Ilo mHenu0 peaakrTopa :kKypHaiaa "Fortune" Yoarepa Kuuena, na
NpaKkTHKe M3 BcCero Kojaudecrsa CcGOpMYJIHPOBAHHBIX OpPraHU3alUsIMH
cTpaTeruii peajausyercs TOJbKO:

a)
b)
c)
d)
e)
f)

10% (1/10);
20% (1/5);
33,3% (1/3);
50% (L/2);
66,6% (2/3);
80% (4:5).

16. Hayka, n3yuyamomasi BOeHHble CTPaTerum, Ha3bIBAeTCH:

a)
b)
c)
d)
e)

CTPaTEaAPXUTEKTOHUKOW;
CTPaTETEMUKOM;
CTpATEMETPHUEN;
cTpaTterpaduei;
CTparereMaTuKoOm;



f)

17.
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CTPaTEUHKEHEPUEH.

Knaccuueckasi (opMyJMpoBKa  CTpaTeruu, Mpexae BCero,

noapa3yMeBaeT:

a)
b)

c)

d)

18.

CUCTEMY KOHCYJIbTAllMOHHOW IOAJNEPKKH, AHATUTHYECKOM OLEHKU H
HE3aBUCUMOM 3KCIIEPTU3bI OTEHIIMAJIA OpPraHU3ALINH;

YCTaHOBJICHHE II€JIeCO00pa3HOro Habopa ACHCTBUH, OOECTEYMBAIOIINX
MOBBILICHUE TIOJIe3HOTO d(pdexkTa Ha eAUHMIY COBOKYMHBIX 3aTpar
peCypcoB;

BBICIIMN 3aKOH, KJII0OYEBOE TPeOOBaHHE WIIM BaXXHEHIINN MMIIEpATUBHBINA
MPUHLUI, PYKOBOJACTBYSACh KOTOPHIM KOMITAHHMSI MOYKET BBIIOJHUTH CBOE
NpeHa3HaYeHUE, UCTIOTHSAS 00s13aTEIbHOE;

MOUCK IVIAHA AeHCTBHUI 110 Pa3BUTHIO M 3aKPEIVICHHI0 KOHKYPEHTHBIX
NPeuMyIIeCTB NpPeaNnpPUsTHS

paboTy pyKOBOAMTENIEH pa3IMYHbIX pPAHTOB [0 pPalMOHAIU3ALHUU
IPOLIECCOB IUIAHMPOBAHUSA, YINPABICHHUA W KOHTPOJIS 3a JBH)KCHHEM
MaTepuaIbHBIX PECYpPCOB, KaApoB, (pUHAHCOB, MH(OPMALKUU M HPOUYUX
IOTOKOB B Pa3JINYHBIX OPraHU3allMOHHBIX CHCTEMAX;

NEeATEIbHOCTh 1O M3YYEHHIO pbIHKA, pa3paldOTKe, paclpeleleHUuI0 Hu
MPOJIB’KEHUIO TOBApOB JJIsi OCYIIECTBIICHHS CAEJOK KYIUIM-TIPOJIaXKu, C
MOMOIIBI0  KOTOPBIX  HAWJIYy4YIIUM  OOpa3oM  JIOCTUTAlOTCA  LEIu
OpraHu3allM{ U yAOBIETBOPSIOTCA MOTPEOHOCTH MOKYIATENEH.

BoiOepure M3 4HCIAa [PEVIOKEHHBIX BAapHAHTOB YCJI0BHMeE,

OrpaHNYMBAKOIIEE B PeaJbHOH [1eJ10BOW MNpPaKTHKe YTBepxkJAeHHe, 4YTO
«CTpaTrerusi MMeeT MHOTOYPOBHEBbII XapaKTep»:

a)
b)

f)

mo0asi cTparerus, Kak W Jito0as Teopus, €CTh YINPOIICHHE, HEen30€KHO
HCKaXKalolllee peaJbHOCTh;

ONPENEIICHUE MPENNPUATUS YEepe3 €ro CTPATErui0 MOXKET OKa3aThCs
CIIMIIKOM YIPOIUEHHBIM, BIUIOTH [0 HCIIOJIb30BaHUSA CTEPEOTHUIIOB, B
pe3yabTaTe 4ero OCTAIOTCA HE3aMEUYEHHBIMHU pa3Max U CII0XKHOCTb CaMOU
CUCTEMBI;

Ype3MepHasi KOOpAHWHAIMSA BENET K YTpare PYKOBOACTBOM KOMIIAHUU
nepupepuitHoro 3peHusi, B CBSA3M C YEM OHO HEPEJKO HWIHOPUPYET
NOSIBJICHHE HOBBIX BO3MOKHOCTEM;

paHee BBIOpAaHHBIA OpraHU3alMEed CTPATErMYEeCKUd Kypc MOXKET, Kak
I0OpPaMH, 3aCJIOHUTH YIPOXKAIOIIUE €l OTEHIUAIIbHBIE OITACHOCTH;

B OPraHU3alUM HEPeAKO BO3HUKAIT HM3BECTHbIEC CJOKHOCTH B JeJie
o0beIMHEHUs] M Aarperupo-BaHMs PAa3JMYHBIX CTpaTeruii Apyr c
APYIoMm;

MIpEAIpPUATHE, KaK IIPAaBUJIO, CAMO HE BIUSAET Ha OKPYKEHHUE, & TOJIBKO MO
HETO MOACTPauBaETCs.
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19. Teopus 7 «C», mnpeaoKeHHAs KOHCAJITHHIOBOW KOMIaHHUeWH
"McKinsey", Bk/II0O4YaeT cjeaylolHe 3JIeMeHTbl MeHEIKMEHTa «YCIHeIIHoi
OpraHu3alum:

a)
b)
c)
d)

e)

CTpaTeruio, CTPYKTYpY, CIy>K€OHBbIE CBSI3H, COTPYAHUKOB, COBMECTHBIC
IIEHHOCTH, CO3TS3aTEIbHOCTh, CHHEPTH3M;

CTaOMIIBHOCTh COCTOSIHUS, CUCTEMBI, CTPOTYIO CyOOpAMHALINIO, CTPYKTYPY,
CTaHAapThI, CTPATETHIO, CTUIIb;

COTPYAHHMKOB, COBMECTHbI€ I€HHOCTH, CHCTEMbl, COBOKYIIHOCTH
HABBIKOB (CIOCOOHOCTH), CTPYKTYPY, CTPATErNI0, CTUJIb;
CaMOYIIPABJIEHUE, CTPATErHI0, COAPYKECTBO C COLMUYMOM, CTaHAApTHI,
CUCTEMBI, COTPOTUBJICHUE CUIIBHBIM COTIEPHUKAM, CTUJIb;

CTPYKTYPY, COTPYJHUKOB, COBMECTHBIE€ LICHHOCTHU, CTPATETHIO, CTAHAAPTHI,
CUHEPIU3M, CTAOUIIBHOCTh COCTOSIHUS;

COIIMAIBHYIO  TIOJIMTUKY, CEKBECTUPOBAaHUE CIy4yalHBIX COOBITHIA,
CTpaTeruio, COBOKYIMHOCTh HAaBBIKOB (CHOCOOHOCTH), COTPYIHUYECTBO,
CBSI3U, CTPYKTYPY.

20. Muccusi opraHu3anuu, B IEPBYIO oUYepe/b, onpeaesisieTcs yepes:

a)

b)

21.

nesieByl0 QyHKIMIO WM TJIABHYIO HeJIb KOMIAHWUU, TO €CTh TO, Paau
Yyero oHa ObLIa ydypeskaeHa M 4YeMy NOJYMHEHO Bce e€ JajibHeiilee
(GyHKIIMOHMPOBaHME;

COBOKYMHOCTh COCIMHEHHBIX BOCIWHO HAMEPCHHH U MPAKTHYCCKUX
JNEUCTBUH  TI0O  OCYIIECTBICHWIO HWHBECTHUIIMOHHBIX  BJIIOKCHUH |
oOecrieuyeHNI0  3aJaHHBIX  KOHKPETHBIX  (PMHAHCOBO-3KOHOMUYECKHX,
MIPOU3BOICTBEHHBIX U COIMAIIBHBIX PE3yIbTaTOB;

MapIipyThl JBWKCHHS OpraHU3allMk B OyayIiee, OINpeACIISIONIre
TEXHOJIOTUH, IIEJIEBbIC ayJAUTOPUH, reorpaduyueckre U TOBAPHBIC PBHIHKH,
NEPCIEKTUBHBIE BO3MOXKHOCTH W €€ 00pa3, Kakod OHa JOJKHA CTaTh
BIIOCJIC/ICTBHH;

YBSI3KY M OOECredYeHHe COTJIACOBAHHBIX NEUCTBUN MEXIy CIyxkO0amMu H
MoJIpa3IeICHUSIMU TSI IOCTHOXKEHUS OOIIEH 11eu;

s dexTuBHOE (PYHKIIMOHUPOBAHHUE YIPABISIEMBIX IPOIIECCOB B paMKax
3aJIaHHBIX TAPAMETPOB;

JTOCTIKCHUS,  BOIUIOMIEHHBIE B HOBBIC  TEXHOJIOTHH, CPEICTBa
KOMMYHUKAIIMH, TPOMBIIIJICHHBIC O00pa3Ibl HOBOW TEXHWKH, HOBBIC
METOJIBl TEXHHYECKOTO W OPraHU3allMOHHOTO YIpaBICHUS M T.1I.,
3aMIaHUPOBAaHHBIC K BHEJIPEHUIO B IPOU3BOJICTBO M COITMANIBHYIO Cepy.

K o0s3aTeibHbIM  0a30BBIM 3JIEMEHTAM JUIPHIKCKON  MOAEJH

MHCCHHU OTHOCATCH:

a)
b)
c)
d)
e)

MPOTHO3bI, UJIEH, LIEJIH, TTO3UILIHS;

HWCTOYHUKH PECYPCHBIX MOCTYIUIEHUM, LIEJIN, HO3ULIUS, PE3YJIbTATHI;
MIPUOPHUTETHI, LIEJIH, IEHHOCTH, CTAHIAPTHI IOBEACHUS;

WHUIIAATHBBI, TO3UITUS, KITMEHTOOPUEHTUPOBAHHAS TIOJIUTHKA, TPUOBLID;
1eJIM, O3NS, HEHHOCTH, CTAHIAPTHI IOBEICHMS;
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IMOTCHIIMAJI, AKTHBBI, KOPIIOpATUBHASA 3THKA, CBA3HW C IAPTHEpAMH 110

Ou3Hecy.

22. Ctpemiienue cetu pecropanoB Long John Silvers «crarp ayuinei

CE€ThIO

pecTopaHoB OBICTPOro OOCHAY)KMBAHUSIT B AMepHKe 3a CYET

NpeAI0KeHHSI KAXK/I0OMY MOCETUTEII0 BKYCHBIX, 3/I0POBBIX H HeJOPOTruX 0.0
U3 pbIObI, MOPENPOAYKTOB M UBILIAT, a TakkKe ObICTPOr0 H BeKJIMBOIO
00C/Iy:KUBAHUA» — ITO:

a)
b)
c)
d)
e)
f)

€€ J10JITOCPOUYHBIN KyPC;

MUCCHS;

Ou3Hec-TIpoIecc;

PEKIIAMHBIN JIO3YHT;

COCTAaBJISIIOLIAs] KOPHOPATUBHOIO UMHUIXKA;
naTTepH (MIPUHIUI TTOBEACHMUS).

23. e opraHu3anuu NpeacTaBJsiiOT cCO00M:

a)

CIIOCOOBI, MPUEMBI BO3ACHCTBUS CYyObEeKTa HA OOBEKT yIPaBIICHNUS,

D) KOHKpeTHBIe KOHEUYHBbIE COCTOSIHMSI WJIM 3KejlaeMble pe3yJibTaThl,

c)
d)

KOTOPBIX XOTAT JOCTUTHYTh YJIEHbI OPraHu3aunu, padoras BMecTe;
NpU3HAKH, KAUECTBEHHO MJIM KOJUYECTBEHHO XapaKTEpU3YIOIINE TEKYyIlee
COCTOSTHUE TPEATIPUSTHS;

OOBEKTHI OKPYXKAIOLIETO MHpA, UMEIOIINE TOJOKUTEIbHYI0 3HAYUMOCTb,
TO €CTh TO, YTO CIYXXUT YJOBJIETBOPEHUIO KaKUX-IHOO MOTpeOHOCTEN
JIIOIeH;

COBOKYITHOCTh CPEJICTB YHOPSAAOYEHUS, BOCIIPOU3BOJCTBA U OOHOBIICHUS
COLIMATBHOW CTPYKTYpHl KOMIIAHMM B IENAX TyMaHHW3aluu TpyAa,
CO3/1aHUS YCJIOBHM, OJAaronpusTCTBYIOLUIMX COBMECTHON paboTe, a Takxke
CBOOOIHOMY U BCECTOPOHHEMY Pa3BUTHIO KaXI0T0 €€ COTPYAHUKA;
KOHKPETHbIE BETMUMHBI WM NIOKA3aTeNN, XapaKTepU3YIOIIUe T€ WIH UHbIE
CBOMCTBA CUCTEMBI, COCTOSTHUE JIMO0 PEKUM PabOThI OpraHU3aInY;.

24. Jlenenue uesieii HA «CTPATernyecKue» U «TAKTHYECKHE» MO3BOJIsieT
MPOBECTH CJIeAYOIIMHA NPU3HAK X KjIaccuPUuKalUu:

a)
b)
c)
d)
e)
f)

00J1aCTh NEATEIILHOCTH,
chepa peanuzaiuu;
dbyHKIIMOHATBHAS 00J1aCTh;
coJiepKaHuE;

CTeneHb Ba)KHOCTH;
OTHOIIIEHUE K Cpejie.

25. TlocTpoeHue «jaepeBa mejei» MNpeanojaraer MocjaeI0BaTe/JbHOCTb
CJIeYOIIMX AeHCTBUI:

a)

reHepalibHasl [elb — TOALETN — OCHOBHBIE MPOOJIEMBbI — HANpPaBICHHS
paboT — HEOOXOAMMBIE CPEACTBA U YCIOBHS — UCTOYHHKU PECYpPCHBIX H
(PMHAHCOBBIX MOCTYTLICHHIA;
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d)

25

reHepaibHas LeJb — OCHOBHBIE MPOOJEMBbl — TOMLENH — HampaBICHUS
paboT — 3amaun — HEOOXOAMMBbIE CPEICTBA U YCIOBUS — HCTOYHHKH
PECYpPCHBIX U (PMHAHCOBBIX MMOCTYILICHUI;

reHepajibHasi LeJdb — MOALEIH — OCHOBHbIe MPoOJeMbl — 3aJa4u —
HampapJieHusi PadoT — HeoOXoAUMbIE CpeAcTBA M YCJIOBHS —
HUCTOYHHUKHU PeCYpPCHBIX H (GHHAHCOBBIX MOCTYIJIEHMIA;

reHepaibHasl eb — MOJLENN — 33/1a4l — paclpeesieHue eje u 3anad
M0 HCIIOJHUTEISIM — HEOOXOAMMBIE CPEJCTBA M YCIOBUS — HCTOYHUKH
PECYPCHBIX U (PUHAHCOBBIX MOCTYTIIICHUIA.

reHepaibHas 1elb — 3aJ]a4l — MOALIETN — HalpaBJIeHHs] padOT — OCHOBHBIE
po0JIEMbI — HEOOXOANMBIE CPEJICTBA U YCIOBHS — HCTOYHUKH PECYPCHBIX
¥ (UHAHCOBBIX MOCTYIUICHU;

reHepaibHas I1eNb — MOALETNM — 3aJa4ydl — HalpaBleHUs padoT —
HEOOXOJMMBIE CpEACTBA U YCIOBUS — MCTOYHMKH PECYpPCHBIX H
(pMHAHCOBBIX MOCTYIJICHUI — pacupeeleHue Leeil, 3a1a4 U pecypcoB 1o
UCTIOJTHUTEIISIM.

26. PaccraBbTe cTpaTernu B MOPsiAKe UX 3HAYUMOCTH JIJIsl KOMIIAaHUM (110

HapacTamwIei):

d) KOpIopaTHBHAas CTpaTerusi — OW3Hec-cTpaTeruss — (QyHKIMOHATbHAS
CTpaTerusi — ONePalMOHHAs CTPATETHS;

b) OusHec-cTparerust — oOmnepalMoHHAs CTpaTerus — (QYHKIMOHAIBHAS
CTpaTerusi — KOpIopaTHUBHAS CTPATETHS;

C) GyHKIHMOHAIBHAS CTpaTeruss — OIEpalMOHHAS CTpaTreruss — OW3HEeC-
CTpaTerusi — KOpIopaTHUBHAS CTPATETHS;

d) omepanmonHass ctpaterus — OW3Hec-cTpareruss — KOpPIOpaTHBHAS
crparerus — QyHKIUOHAIbHAS CTPATETHS;

e) OuW3Hec-CTpaTerusi — KOPIOpPAaTHUBHAs CTpaTerus — (QYHKIHOHAJIbHAS

f)

CTpaTerusi — ornepalnroHHas CTpaTerus;
OomepanMoOHHasi cTparerusi — (PyHKIMOHAJIbLHAS CcTpaTeruss — OU3Hec-
cTpaTerusi — KOpopaTUBHAS CTPaTerusl.

217. «Z[CJ'IOBI)IMI/I» B CTPATEri4Y€CKOM MCHEIKMCHTEC HA3bIBAKOTCS .

a)
b)
c)
d)
e)
f)

GyHKIIMOHATBHBIE CTPATETUH;
OTIepallMOHHBIC CTPATCTHH;
MapKETUHIOBBIE CTPATETUH;
HHCTPYMCHTAJILHBIC CTPATCTUH;
Ou3Hec-CTpaTernu;
KOPIIOPATUBHBIE CTPATETUH.

28. Temn pa3BuUTHSI PBbIHKA, PaBHbIH TeMIaM PpOCTa HaceJleHUs,
XapakKTepeH VISl CTAJANH )KU3HEHHOT0 IIUKJIA OTPACIN:

a)
b)

c)

3apOXKJICHHUE;
pocr;
pa3BEPTHIBAHMUE;
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d) 3penocts;
€) HacbIleHHe;
f) cokpaienue.

29. Ha craguu 3apo:kaeHHsi OTPACJAM NPUOPHUTET OTAAETCH PpPelIeHHI0
TAKOH PYHKIHUOHAJIBLHOM NMPO0OJIeMbI, KaK:

a) (uHAHCHI,

b) mpousBoaCTBO;

C) nayuHnble uccienosanus (HUOKP);

d) ympaBneHue nmepcoHaioM;

€) JOCTIKEHHE PEHTA0CTBbHOCTH MPOJIAK;

f) wmkeHepHO-TeXHUYECKOE OOECIICUCHHUE.

30. Ecau nunamuka orpaciau (D) naxoaurest B rpanunax: 0,7 < D< 0,9,
TO JAHHASI CUTYaIlUsl XapaKTepU3yeTcsi:

a) YCKOPEHHBIM Pa3BUTHEM DPBIHKA,

b) mo3uIMOHHBIM POCTOM;

C) crarsaiueii;

d) cBopaunBaHueM pbIHKA;

€) KpHU3HCOM.

31. K naru Bugam (paxropam) konkypenuuu M. Iloprep otaenbHo He
OTHOCHJI:

a) KOHKYPCHIIMIO MEX/y YYaCTHUKAMH OTPACIH;

b) KOHKypeHTHOE JaBJICHUEC TMOTPEOUTEsCH, BBI3BAHHOE HEOOXOIMMOCTHIO
B3aMMOJICUCTBHS C HUMH M 0053aTE€JIbCTBAMHU Tepe]] HUMU;

C) KOHKYPEHIHIO CO CTOPOHbI IIEHOBBIX H HEIIEHOBBIX (DAKTOPOB;

d) KOHKYpEHIIHIO MEXy TOBapaMH-CyOCTUTYTaMU;

€) yrpo3y cO CTOPOHBI MOSIBJICHHS HOBBIX KOHKYPEHTOB B OTPACIIH;

f) KOHKYpeHTHOE JaBJICHUE TIOCTABIIMKOB, BBI3BAHHOE HEOOXOIUMOCTHIO
B3aUMOJICHCTBUS C HUMHU M 00s3aTEILCTBAMU TIEPET HUMHU.

32. ¢ dekT 00yuaeMoCTH OTPAKAET TOT (PaKT, YTO:

a) HEOOXOIUMO TIOCTOSHHO HW3y4YaTh KOHKYPEHTOB B OTPacid H IO
BO3MO>XHOCTH IEpEHUMATh Y HUX BCE camMoe JIydlliee U MepeaoBOe;

h) M3nepKKH Ha eIMHULY NPOAYKIMU CHHZKAIOTCS 1O Mepe pocTa
KYMYJSITHBHOTO0 00bEéMa BBINYCKA TOr0 WJIM HHOIO HU3JeJusi B
pe3yJbTare NPOU3BOJACTBEHHOI0 onbITAa, HAKOIJICHHOT 0
npeAnpusTHEM;

C) mist TOro, 4toObl JOOMTHCS MOCTABJICHHON I W ONTUMH3HPOBAThH
3aTpaThl MO peau3aluu KaKoro-iudo MPOeKTa, HEOOXOIUMO, MPEexe
BCETro, cOrjacoBaTb W  CKOOPAMHUPOBATh  JESATEIBHOCTh  BCEX
3aJIeiICTBOBAaHHBIX B HEM YYaCTHHUKOB;
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BCE OpraHu3aluy, KaKk MPaBHJIO, NEPMAHEHTHO JBIXKYTCS BIEPEN — OT
ClelMaIU3allMi W KOHIEHTpanuu K  Ju¢@dEepeHIMpOBaHUI0 U
nuBepcuUKaIUK;

MIOSIBJICHHE HOBOTO KadeCTBAa, CTAHOBSIIETOCS JOCTOMHCTBOM IIEJIOro M
OTCYTCTBOBABIIIETO y 00pPa30BaBIINX €0 OT/ACJIbHBIX YacTeH, IPOUCXOIUT
BCJICJICTBUE UX MHTETPAIIMHI MEXIY COOOi;

€CJIY 1IEJIM OpraHu3allui HE TOCTHKUMBI C TIOMOIILBIO MPEKHUX CTPATETUH,
TO HEOOXOIMMO WJIH CKOPPEKTUPOBATh IIEJIM, WM WCKAaThb HOBBIC
CTpaTEeru4ecKue MmyTH.

33. ToBapbI-CyOCTUTYTHI — 3TO:

a)
b)
c)
d)
e)
f)

MIPOMEKYTOYHAS POTYKIIHS;
B3aMO/IOTIOJTHSFOIITIE TOBAPHI,

U3JIeTIHS, HAXOSIINECs Ha OJJTHOM CTa Uy KM3HEHHOTO ITUKIIA;
B3aMMO3aMeHsieMble POAYKThI;

nosryhabpuKaThI;

TOBAPBI-JIUIEPHI MPOIAK.

34. Ha ctagum pa3BépTbIBAHUS OTPACJIU NPUOPUTET OTAAETCH PeleHUI0
Takoil QyHKINOHAJIbHOM NMP00JIeMbl, KaK:

a)

(puHaAHCHI;

b) mpousBoacTBO;

c)
d)
e)
f)

HayuHble uccieaoBanus (HUOKP);
YIpPaBJICHUE MEPCOHAIOM;

JOCTH)KEHHE PEHTA0ETbHOCTH MPOJAXK;
MHXEHEPHO-TEXHUYECKOE 00ECIICUCHHE.

35. C ToukM 3peHHMsi NPUOBLILHOCTH KpaiiHe HeNpPHUBJIEKATEJLHON WH3
BCeX NMPeAT0KEHHBIX SBJISETCH CUTYalus, KOraa:

a)

b)

d)

COTIEPHUYECTBO MEXKIY KOMIAHUSIMH OYE€Hb CUJIBHO, Oapbepbl BXOXKICHUS
Ha DPBIHOK HU3KH, KOHKYPEHLUS CO CTOPOHBI ITPOAYKTOB-3aMEHHUTEIICH
yMEpEeHa, a IPOJABLbI M IMOKYNATEINd OKa3bIBAIOT OJWHAKOBO CHJIBHOE
JABJICHUE HA YCIIOBUS CHEIIOK;

CONEPHUYECTBO MEXIY KOMIAHUIMHU OY€Hb CHIIBHO, Oapbephbl BXOXKICHUS
Ha PBIHOK BBICOKM, KOHKYPEHLIMSI CO CTOPOHBI MPOAYKTOB-3aMEHUTEIIEH
HU3Ka, a MPOJAABIBI U MOKyHaTeNdW OKa3biBaloT AuddepeHurpoBaHHOE
JABJICHHUE HA YCIIOBHUS CHIEJIOK;

CONEPHMYECTBO MEXKAY KOMIIAHMAMH OYEHb CHJIBbHO, Oapbepbl
BXOK/ICHHSI HA PbIHOK HM3KH, KOHKYPEHLHS CO CTOPOHBI NMPOJXYKTOB-
3aMEHUTeJell BbICOKA, a MPOJABULI M MNOKYNATEJH OKa3bIBAIOT
OJMHAKOBO CWJIbHOE 1aBJICHUE HA YCJIO0BHUSA CAEJIO0K;

COTIEPHUYECTBO MEXKIY KOMIAHUSIMHU OYeHb CHUJIbHO, Oaphepbl BXOXKICHUS
Ha PBIHOK BBICOKH, KOHKYPEHIMS CO CTOPOHBI NPOAYKTOB-3aMEHMTENIEU
Maja, MPOJaBLbl OKAa3bIBAIOT CHIJIBHOE, a MOKyHaTelu — ci1adoe JaBleHHEe
Ha yCJIOBUS CIETOK;
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€) CONEpPHUYECTBO MEXKIy KOMIIAHUSIMHU YMEPEHHOE, Oaphepbl BXOXKICHUS Ha
PBIHOK BBICOKH, KOHKYPEHLIUS CO CTOPOHBI IPOJYKTOB-3aMEHUTEIIEU
HU3Ka, TPOAABIIBI OKA3bIBAIOT c1a00€, a MOKyNaTelu — CUIbHOE JaBJICHHE
Ha yCJIOBUS CHEIIOK.

36. Moaeab naTi BUA0B (GaKTOPOB) KOHKYPEHIIUH HE MO3BOJISIET:

a) IpOaHATM3UPOBATh XapaKTep KOHKYPCHIIMU B KOHKPETHON OTPACIIH;

b) ompenenuTs OOIIYIO CTPYKTYPY KOHKYPEHIIHMH Ha PBIHKE;

C) M3YYHTh NPHUPOJY KOHKYPEHTHOTO JAaBJICHHUS, CO3JaBaeMoro (hakTopamu
KOHKYPEHITNH;

d) OICHHUTH CTCTIICHb BIUSHUS KOHKYPHUPYIOIIUX CHJI Ha PHIHKE B JIAHHBIA
MOMEHT;

€) HaWTH BO3MOYKHOCTH KOMIICHCAIIMH KOHKYPSHTHOT'O JIaBJICHUS;

f) 3aj0kuTH B TOoBap (YHKIMH W CBOICTBa, HanOoJiee MHTEpPeCyIOLIHE
noTpeduTeIs.

37. IBMsKyIMe CWJIbl KOHKYPEeHIMHU:

) TO3BOJISIOT BBISIBUT JIMACPOB B OTPACIIy;

b) crocoOCTBYIOT MOBBIIICHUIO TPUOBLTA B OTPACIIH;

C) BBI3BIBAIOT 3HAYHTEJbHbIE H3MEHEHHUs B OTPACIIH;

d) ycranaBmuBaroT mapametpsl audpepeHnnanuy npeInprusTUil B OTPaCIIu;
€) BBISBIISIOT TIOTEHIIMAT POCTa OTPACIIH;

f) BBIIBJIAIOT TCHIEHIIMIO MAJCHUS TIPOJIaX B OTPACIIH.

38. Ecaum cnpoc mnpeBbIlIaeT TMpeaoixKeHHe, TO TAKOH PBIHOK
HA3bIBAETCS:

a) CBOOOHBIM PHIHKOM;

b) priHKoM nponaBua;

C) 3aMKHYTBIM PBIHKOM;

d) pbIHKOM MOKYIATEIS;

e) mpedepeHIUATBEHBIM PHIHKOM;

f) M3OBITOYHBIM PHIHKOM.

39. Temn pa3BuTusi PpbIHKA, PaBHbIIi TeMIaM PpocTa BaJ0BOI0
BHYTPEHHEr0 MPOAYKTA, XapaKTepeH [Jisi CTAIUM >KHU3HEHHOT0 IUKJIA
OTpac/u:

a) 3apOKJICHHC,

b) pocr;

C) pa3BEpTHIBAHUC,

d) 3penocrts;

€) HachIIIIEeHHE;

f) cokpaienue.

40. ¢ ekt odyuaemocTun bproca Xenaepcona rpadpuueckn orodpaxkaer
KpuBas:
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a) cmpoca;

b) npemnoxenws;

C) mpuObLIH;

d) moBbIIEHUS KBATU(PHUKAIIMOHHOTO YPOBHSI ITEPCOHAA;
€) ombITa;

f) JKM3HEHHOTO IUKJIa OPraHU3AIlNH.

41. OTpaciib — 3TO rpyina npeanpusiTHii, IPOU3BOASIINX:

a) OJHOTHITHYIO IPOAYKIIUIO;

b) mpoaykmuio 0JHOTO Ha3HAYCHUS;

C) OPOAYKIMIO, H3TOTOBIAEMYIO M3 CXOXHMX MaTEpUAOB, CBIPbS U
nonypadbpukaTos;

d) mpomykiuio, BBIIYCK KOTOPOH  OCHOBBIBACTCS HA  POJCTBEHHOM
TEXHOJIOTHH;

€) MPOAYKIMIO, MpEeIHa3HAYEHHYIO Ui  OJM3KHX 10 COCTaBy M|
XapaKTEePUCTHKAM TIOTPEOUTEIICH;

f) Bce oTBeTHI BEepHBI.

42. Knw4eBas ueab Ou3Heca, no yreep:kaenuto Ilurepa [pykepa (Peter
Drucer), 3ak;1rouaercs B:

a) CO31aHUM H YOBJETBOPEHUH MOTPeOHOCTEl MOKyNaTeJIeii;

b) pa3paboTke MPOIYKTOB, YIyUIIAOIIMX KAa4eCTBO YKU3HHU JIIOJIEH BO BCEM
MUpe U 00eCTIeYNBAIOIINX X 3I0POBbE U JIOJITOJICTHE;

C) mepeBojie NeATEIBPHOCTA KOMITAHUY B TJI00AIBHBIN MacIiTao;

d) makcumm3amu J0Ar0CPOYHON MPUOBLIEHOCTH;

€) JOCTIKEHHHM TMPEBOCXOJICTBA HAJ KOHKYPEHTAaMH II0 H3JIEPIKKaM,
aCCOPTHMEHTY,  KaueCTBY OPOAYKIIMHM, OpraHu3alud  MPOJaX,
HOIYJIIPHOCTH TOPTOBBIX MAPOK U T.I1.;

f) nmaepcTBe B TEXHOJOTHSX W/WIJIM HHHOBAIMOHHOM JIESITEIBHOCTH.

43. «OCHOBHBIM CTep;KHEM» IS BCeX OM3HeC-eTUHUIl KOMMAHUM, MO
yrBep:xkaennio Hropsi Ancodpda (Igor Ansoff), ecam oHa crpemuress K
YBEJIUYEHUI0 UX CTOMMOCTH (IPUOBLILHOCTH), ABJIsIE(10)TCSH:

a) crparerusi;

b) muccus;

C) CTpYyKTYpa;

d) MarepuanbHO-TeXHHYECKas Oa3a (MMOTCHIIMAJ, pecypcHas 0a3a);

e) KiIroueBbie (paKTOPHI ycrexa,

f) kopnopaTuBHas KyJabTypa.

44. TIpoekt «CoBepuIEHCTBO», 3aKJIKYAKIIMICA B 0TOOpe HamubOo.iee
ycnemHo padoraomux Ha npotsskennu  1960-1970-x rogoB ¢upm u
onpeaejieHUN OOIMX XAPAKTEPUCTHK, KOTOPble MNOMOIJM UM J00UTHCSA
KOMMEPUeCKOro ycrnexa, ocyuiecBJisi(a,o):

a) xypHai «Fortuney;
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b) xyprai «Timey;

C) KOHCYJbTamMoHHas kommanus "McKinsey";

d) xoucynpranmonnas kommnanus "Boston Consulting Group™;
e) IlpaButenbctBo [>xona Kennemu;

f) IlpaButenbctBo PoHanpaa Peiirana.

45. K KOHTAKTHBIM ayIHTOPUAM MHKPOOKPYKEHHSI OPraHU3alUH He
OTHOCSITCS:

d) TpEeICTaBUTENIM HAIIMOHAIHHBIX MEHBIIIUHCTB;

D) 3amMTHUKU OKpYXKAFOIIEH CPEIbI;

C) OpraHbl 3aKOHOJATEIIFHON BIIACTHU H YIIPABJICHUS;

d) KOHKYPEHTBI H COMIEPHUKU KOMIIAHMH HA PbIHKE;

€) cpencTBa MacCOBOW MHGOPMAITUH;

f) kpenuTHO-(UHAHCOBBIC YUPEKICHUSI.

46. «agonupywmas» HHGIASNUS HAYMHAETCH € IMPeBbIIIEHUs MOPOra
IHEeH B 1ojJ C:

a) 5%;

b) 10%;

c) 15%;

d) 20%;

e) 25%;

f) 30%.

47. K moJnTnyeckum (pakropaM OTHOCATCH:
d) TOCYIapCTBEHHAs TOJUTHKA, HAIMOHAIBHAS MEHTALHOCTh, ILIONIAlh

TEPPUTOPUH;
b) rocymapcTBeHHOE YCTPOWCTBO, CTEMEHb MPABOBOM YPETyJIUPOBAHHOCTH
OOIIIECTBEHHBIX  OTHONICHWH,  JWHAMHUKA  WM3MEHEHHS  BaJOBOIO

HAIMOHAIBHOTO MPOJIYKTA;

C) BHeLIHsIs U BHYTPEHHSAS MOJUTHKA TOCY/1apCcTBa;

d) ypoBeHb 0e3pabOTHIIBI, COIMANIbHAS TOJUTHKA, OCOOCHHOCTH MPaBOBOIO
MPOCTPAHCTBA;

€) COBOKYITHOCTh YYPEXKJCHHUH M OpPraHu3alliii, CBA3aHHBIX C 3aBOCBAHHEM,
yTBEpXKJICHUEM, (DYHKIIMOHMpOBAHWEM, MPUMEHEHHUEM, Pa3BUTHEM
MOJINTUYECKONM  BJIACTH; YPOBEHb JIEMOKPATHYECKOHW TJACHOCTH B
o0I11IecTBe, BEPOUCIIOBEIAHME, pa3jeisieMble OOIIECTBOM MOpPaIbHO-
ATUYCCKHE HOPMBEI;

f) ypoBeHb SKOHOMHYECKOI'O pAa3BUTHS PETHOHOB, CTEMEHb IMPABOBOM
YPETyJIMPOBAHHOCTH OOIIECTBEHHBIX OTHOIIEHUHN, TTOTUTUIECKUN PEKHM.

48. K rxoHoMu4eckum pakTopaM OTHOCSTCS:
d) ypOBEHb SKOHOMHYECKOTO Pa3BHTHS PETHOHOB, OObIYaW W TPaJIUIINH,
Hajgu4re (PMHAHCOBBIX PE3EPBOB M MHBECTUIITMOHHBIX PECYPCOB;
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D) cocTosiHME  «IKOHOMHYECKOTO»  370pPOBbsS  OOmIIeCTBa,  COIUAIbHAS
TIOJIUTHKA, HAYYHO-TEXHUYIECKUI Tporpecc;

C) 00BEM MIATEKECIIOCOOHOrO CIPOca, YpOBeHb 0e3paboTHIbI, 0COOCHHOCTH
NPaBOBOTO TMPOCTPAHCTBA M YPOBEHb JIEMOKPATHUYECKON TJIACHOCTH B
OOIIIECTBE;

d) npunUnel BeneHus OW3Heca B TOHW WM MHOM CTpaHe, KOHKYPCHIIWS,
oObIuau W TpaauIuu, HATNINe GUHAHCOBBIX PE3EPBOB U WHBECTUITMOHHBIX
PECYpPCOB;

€) YPOBEHb Pa3BHTHS HAPOIHOTO XO3AWCTBA, HAI[MOHAIBbHAS MEHTAIBHOCTB,
HAJIOT000JI0’KEHUE, BO3MOXXHOCTHU U YCJIOBUS MOIYYECHUS KPEIUTOB;

f) cooTHOomIeHMsT Mexny MOTped/ieHHEM H HAKOILUIEHHWEM, OOMEHHbIE
Kypchbl BAJIIOT, OCHOBHbIE€ MCTOYHHKHM U CPeIHEroJ0oBble J0X0IblI Ha
AYUIy HaceJeHus.

49. K KyJbTypHBIM (pAKTOPAM OTHOCHATCS:

a) ypoBeHb pa3BHUTHS O00pa30BaHUsAA B OTAeJbHO B3ATOH CTpaHe,
HAIMOHAJIBLHASI MEHTAJILHOCTD, pa3jeisieMble 00IIIECTBOM MOPAJIbLHO-
YTHYeCKHE HOPMbI;

b) myXoBHBIC IIEHHOCTH, OOBEM IUIATEIKECIOCOOHOIO CIPOCa, YPOBCHb
0e3paboTHIIHI;

C) colMalbHas IOJIMTHKA, BEPOWCIIOBEIOBAaHUE, OCOOCHHOCTH IPABOBOIO
MPOCTPAHCTBA, YPOBCHD JIEMOKPATHYECKOM ITACHOCTH B OOIIECCTRBE;

d) mpuHIMITBI BeeHUsS OM3HECa B TOW MIIM MHOM CTpaHe, pa3JieiCHUE TPy/ia B
opranuzanuu, ¢uinocopus ymnpaBieHUs €€ MEPCOHAIOM M KYJIbTYPHBIC
TPaIUIIIY;

€) ypOBEHb S3KOHOMHYECKOI'O PAa3BUTHS PETHMOHOB, MECTHBIC OOBIYAH U
TPAIUIUN, HAIUYAC Y OpraHm3alui (QUHAHCOBBIX PE3EPBOB U
WHBECTHIIMOHHBIX PECYpPCOB;

f) cTemeHbp mPaBOBOM YpPEryJIMPOBAHHOCTH OOIICCTBEHHBIX OTHOIICHHHU,
9THKA W JIUYHBIE aMOWIIMM MCHEIDKEPOB, KOPIIOPATHBHBIC IEHHOCTU H
KyJIbTypa OpraHU3aIuy.

50. Tpena — 3To:

d) cpeaHHE TO  MPOJODKUTEIBHOCTH,  BOJHOOOpPA3HbIE  KOJICOaHHs
nokasaresieil cObITa, SIBJISIIOLUIMECS PE3yJbTaToOM OOIIE SKOHOMUYECKON U
KOHKYPEHTHOM JEATEIbHOCTA KOMITAHUN OJTHOM OTPaCIIu;

b) monrocpounasi, 6a3oBasi TEHIEHIMA POCTA WK CNaja CObITA, KOTOpast
00ycJIOB/ICHA CepPbE3HBIMH  H3MEHEHHMAMH B JAeMorpaguyeckou
CUTYyalli¥, MHBECTHIIUAX, TEXHOJIOTUAX H TIP.;

C) HEOXHWJaHHBIC TIPUUYJbl MOKyHaTelned W JPYrue HemnpelBUICHHbIC
00CTOSTEIBLCTBA;

d) 3akoHOMEPHOCTH M3MEHEHHMS COBITA B TCUEHUE TO/A;

€) Tmoka3areinb, MO3BOJSIONIMN TONYYUTh KOJUYECTBEHHYIO OIEHKY 4Yepe3
onpenenenue nonu 3atpat Ha HUOKP B croumocT npoayKiuu;
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f) sTamonnas, pacuy€rHas (TUIaHOBAas, MPOTHO3WpyeMas) WU (aKTUIeCKas
MOJielb OOBEKTAa HUCCIIEJOBaHMS B LEJIOM WM €ro 4acTH JMOO MOJEIb
COOTBETCTBUS (PaKTUUECKUX NTAPAMETPOB STATOHHBIM WM PACUETHBIM.

51. SMART-ananu3 npuMeHsieTcst 1JIA:

) OICHKH BHYTPEHHEW Cpebl;

b) mccrnemnoBanus GaKTOPOB BHEIIHETO OKPYKEHHUS;
C) u3y4eHUsI KOHKYPEHTOB;

d) uccnemoBaHus MOBENEHUS MOTPEOUTEINCH;

€) MOCTAHOBKH IeJIeii;

f) moucka MOTEHIMATBHBIX PHIHOYHBIX CETMEHTOB.

52. Conjoint-aHaau3 UCMOJb3YeTCsl € HeJIbI0:

d) HAXO0XKIEHHSI TCHXOJOTMYECKMX KOMIPOMECCOB, HA KOTOpble HIET
NOTpeOUTEb, OIEHUBasi HECKOJbKO AaTpPUOYTOB TMPOAYKTa B
Pa3JIHYHBIX KOMOMHAIUSIX APYT € IPYTOM;

b) uccnenoBaHusi CTENeHW JIOSJIBHOCTH MOTPEOHTENICH K  MPOMYKIIHU
OpraHu3aIuH;

C) COIOCTaBJICHUS IICHOBBIX M HEIICHOBBIX (P)AKTOPOB JPYT C APYTOM;

d) momcka BO3MOXXHOCTH TPHMEHEHUsT B paboTe opraHu3aiuu dPQPEeKToB
oOy4eHus U Macmrada;

€) CpaBHEHHUS DJJIEMCHTOB BHYTPEHHEW cpenbl U (AKTOPOB BHEIIHETO

OKPYKEHUS APYT C APYTOM;
f) wm3yuenus crpoca v peUIOKESHUS Ha PHIHKE.

ITPUMEPBI KEHCOB (npugeoensi ¢ 9.1 u 9.3)

KOHTPOJIBHBIE BOITPOCBI (npomexcymounas ammecmayus)

1. CTpaTerndecknii MEHEIKMEHT: CYLITHOCTb U COAEPIKAHUE.

2. XapakTepucTUKa OCHOBHBIX 3TAIOB CTPATETMYECKOTO MEHEIKMEHTA.

3. DOBomoonus ynpasieHYeckux cuctem. IlpenckaszyemocTs Oynyiero,
YPOBEHb HECTAOUIILHOCTH.

4. BHyTpeHHsIsI U BHEIIHSIS Cpela OpraHU3alny.

5. YnpaBiieHuE IyTeM PaHKUPOBAHUS CTPATETMYECKUX 3a/1a4.

6. YrpaBieHue nocpeACTBOM BbIOOpA CTPATErMUECKUX MO3ULIUMA.

7. Cnabble curHaibI U IEHCTBUS GUPMBI.

8. praBHCHI/Ie B YCJIOBUAX CTPATCTUUCCKUX HCO)KI/II[aHHOCTCIL/i.
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9. Ilonsarue ctpareruu u HakTopsl ee POPMUPOBAHUSI.

10. OnmnpeneneHue HANpPABJICHUS Pa3BUTHS KOMIIAHWUHU: pa3paboTka
CTPATErn4ecKoro BUAEHUS U MUCCHUMU.

10a. OmnpeneneHue HamNpaBiCHUS Pa3BUTHS KOMIIAHUU: YCTAaHOBJICHUE
HeJen.

11. Moaenp MUCCHUU KOMITAaHUH.

12. Knaccudukarus 1nieneit oprannzanuu. TpeOoBaHUS K HEIISIM.

13. CrpykrypupoBaHue 11eyeit opranuzaiuu. Jlepeso neneit. PamxupoBanue
3a1ad.

14. OmnepatuBHOE M cCTparerndeckoe yrpasiieHHE. CTpaTerudeckue Hu
ONEPATUBHBIC PEMICHUS B YIIPABICHUHN OpraHU3aluen.

15. Mozenb cTpaTerndecKkoro COCTOSIHASI KOMIIAHHH.

16. DKOHOMUYECKUI aCTIEKT (POPMYITUPOBKHU CTPATETUH.

17. TlonuTruyeckuii actieKT POPpMYIUPOBKHA CTPATETHH.

18. Opranu3aimoHHbIN acEeKT (POPMYIUPOBKH CTPATETHH.

19. Mogenb nsiTi CUJT KOHKYPEHIUU.

20. OueHka cuiIbl BIMSHHUS TOCTABUIMKOB HA YPOBEHb KOHKYPEHUMHU B
OTpacIH.

21. OueHka cuibl BIMSHUS TOKyIaTelied Ha YpPOBEHb KOHKYPEHIMU B
OTpaciH.

22. Ucnonw3oBanue Metoauku [IDCT g ananu3a BHEIIHEN Cpeibl.

23. Xapakrepuctrnka SWOT - ananuza. Bo3MOXXHOCTH MCHOJIB30BaHUS IS
MPUHATHS CTPATETMUYECKUX PEIICHUH.

24. Metoauka noctpoenust Matputibl SWOT.

25. Metoarka nOCTpOECHHS MaTPULIbI BOBMOKHOCTEW U MaTPHLIBI YTPO3.

26. [Togxomp! k Ki1accupuKauy CTpaTeTu.

27. CTpaTeruu pacuiMpeHusi Ipou3BOJICTBA (pPOCTa).

28. Crpareruu nuBepcuuKanuu.

29. Konnenuust ooutux ctpareruii [loprepa. 3HaueHue u HeIOCTATKH.

30. HGHO‘{KI/I HeHHOCTCﬁ, X COACPIKAHNEC U HAIIPABJIICHUEC UCIIOJIb30BAHM.
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31. KoHuenimsi cTpaTerM4ecKUX 30H XO35SUCTBOBAHUS, CTPATETHUYECKHUX
PECYpPCOB U TPYIIT CTPATETUYECKOTO BIUSHUA.

32. JKu3HeHHbIE LIUKIIBI CTIPOCA U TEXHOJIOTHIA.

33. Crparerun mopTQenbHOT0 aHalin3a BBIOOpAa KOHKYPEHTHOM IO3ULIUU
bupmbl. Matpuna boctorckoit koHcyapTanmonHou rpytrsl (BCG)

34. Marpuna «J/IxeHepan Onexktpuk - Mak KunH3m» U rpaHuubl ee
MIPUMEHECHUS.

35. Onenka npuBIEKaTeIbHOCTH CTPATETHYECKOM 30HBI X035 HCTBOBAHUS .

36. OueHka M3MEHEHHN B TMPOTHO3UPYEMOM POCTE CTPATETMUYECKUX 30H
XO3SIUCTBOBAHMUSL.

37. Omnenka mnoteHnuasa GUPMBI TIPU  OMPEACICHUH KOHKYPEHTHOTO
cTaryca.

38. Onpenenenue Oyaymieh 3pheKTUBHOCTH IEUCTBYIOIIEH CTpaTETUH.

39. OneHka KOHKYPEHTHOTO cTaTyca (PUpMBI.

40. bamancupoBaHue HaOOpa CTpPaTETHMYECKHX 30H XO3SMCTBOBAHUS C
pPa3IMUHBIMU  JKM3HEHHBIMM IIUKJIIAMHM: KpPAaTKOCpPOYHAs H  JOJrOCpOYHast
MEePCIIeKTUBA.

41. CuHeprusm 1 BHYTPEHHSS B3aUMOCBA3b. OlLIEHKa CUHEpTU3Ma.

42. Crparernyeckass TMHOKOCTh KaK OJIMH W3 IPHUHIIAIIOB MOATOTOBKH IS
CHUIKEHHUSI CTPATETUUECKOMN YSI3BUMOCTH.

43. OneHkKa CTpaTernaecKoi THOKOCTH.

44. ICTOYHMKN KOHKYPEHTHBIX MPEUMYILECTB.

45. Kputepuu kiaccupuKkaui KOHKYPEHTHBIX MPEUMYIIECTB.

46. KoHKypeHTHBIE TPEUMYIIECTBA CTPYKTYPHOI'O XapakTepa.

47. KoHKYpeHTHbIC MpPEUMYIIECTBAa, OCHOBaHHbIE Ha HAKOHOMHYECKHX
dakTopax.

48. JlonrocpoyHOE M CTPATETHYECKOE MIIaHUPOBAHUE.

49. Ynpasnenue crparerudeckum Habopom C3X.
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6. YHUAEBHO-METOANMYECKOE U UHOPOPMAIIMOHHOE
OBECIIEYHEHUE JUCIHUIIJIMHbI

6.1. CiMCOK MCTOYHMKOB U JIMTEPaTyphl

Yueonuxu u yuebnwvle nocoous (0os3amenviole)

bacosckuii, JI. E. Crparermueckuit menemxkment : yueOnuk / JI. E.
bacosckuit. — Mocksa : UTHOPA-M, 2021. — 365 c¢. — (Bricmiee o6pa3oBanue).
- ISBN  978-5-16-005115-4. - Tekct : oanektponHsidi. - URL:
https://znanium.com/catalog/product/1190690.

Crparernueckuii MEHEI)KMEHT : y4eOHHK / MOJ peid. A-pa JKOH. Hayk,
npodeccopa H.A. KazakoBoii. — Mocksa : UHOPA-M, 2022. — 320 c. —
(Beiciiee obpazoBanue). - ISBN 978-5-16-005028-7. - TekcT : 2MeKTPOHHBIN. -
URL.: https://znanium.com/catalog/product/1843601.

Vuebnuxu u yuebnwvle nocobus (OonoiHumenvHvle)

Anukuna, U. JI. Crparernueckuii ()MHAHCOBBIM MEHEKMEHT COIMAJIbLHO
OTBETCTBEHHOU Koprnopaiuu : moHorpadus / . JI. Anukuna, A. B. I'ykoBa, A. B.
Kupos. - Mocksa : JlamkoB u K, 2012. - 364 c. - ISBN 978-5-394-01902-9. -

Tekcr : anextponnsii. - URL: https://znanium.com/catalog/product/450876.

MapxkoBa, B. JI. Crparermdyeckuii MEHEIKMEHT: TOHSTHS, KOHIICIIIUH,
WHCTPYMEHTBI MPUHATHA pelieHui : cnpaBoyHoe nocodue / B.J[. Mapkosa, C.A.
Ky3nenosa. — Mocksa : UHOPA-M, 2022. — 320 c. — (CnapaBounnku MTHOPA-
M). - ISBN 978-5-16-009860-9. - Tekct : onexrtponasii. - URL:
https://znanium.com/catalog/product/1907577.

6.2. Ilepeyenn pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHHUKAIIMOHHOM
cetn «HTEpHET)», HEOOXOAUMBIH /1JI51 U3YUYEHUS JUCITUTITIUHBI

1. CORPUS. Koncanrtunroele ycnyru. Pazmen  «Crparermueckoe

ynpasienue. Cratem» // http://corpsys.ru/Articles/Strategy/.


https://znanium.com/catalog/product/1190690
https://znanium.com/catalog/product/1843601
https://znanium.com/catalog/product/450876
https://znanium.com/catalog/product/1907577
http://corpsys.ru/Articles/Strategy/
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2. AQMUHHCTpaTHBHO-yNpaBieHueckuil mnoprtan. Pasmen «bubmuotexay //
http://www.aup.ru/library/.
3. bubmuorexka meHemxMenTa. Pasnen «Crtparernyeckuii MeHEHKMEHT [/
http://www.managment.aaanet.ru/strateg/.
4. CommanbHasi ceTh paOOTHHUKOB oOpaszoBanus. Paszmen «I[IpakTukyMm 1o
cTpaTermueckoMy MeHemxkMmenty» //  http://nsportal.ru/npo-spo/ekonomika-i-

upravlenie/ library/ 2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

6.3 NMpodeccumoHanbHbie 6a3bl AAHHBIX U UH(POPMALLMOHHO-
CnpaBoOYHbIe CUCTEMbI

Hoctym k npodeccronanbHbiM 0a3am nanubix: https://liber.rsuh.ru/ru/bases

WNHdopmannoHHbIe CLIPAaBOYHBIE CUCTEMBI:
1. KoncynpranT Iltoc
2. Tapant

7. MATEPUAJBHO-TEXHUYECKOE OBECINIEYEHHUE
JTUCHUATIIAHBI

st obecnieyeruss AUCHUIUIMHBL « COBPEMEHHBIM CTPATETHUECKUI aHAIN3
UCIIOJIb3YETCSl MaTepuaJbHO-TEXHUYECKass 0aza 0Opa30BaTENIBHOIO YUPEKACHUS:

KOMITbIOTEPHBIE KJIACChI M Hay4yHasi onbnuoteka PITY.

CocTaB mporpaMMHOI0 00eCIICUCHHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

[IpodeccrnoHallbHBIC TOJTHOTEKCTOBBIC 0a3bl TAHHBIX:
HanvonaneHas sekTponHas ouonmoreka (HOB) www.rusneb.ru
ELibrary.ru Hay4nas snekrponnas oudimoreka Www.elibrary.ru

DnekrponHas oudauorexa Grebennikon.ru www.grebennikon.ru

ProQuest Dissertation & Theses Global

1
2
3
4. Cambridge University Press
5
6. SAGE Journals


http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/

37
7. Taylor and Francis
8. JSTOR

HNupopmMalinoHHbIE CIIPABOYHBIE CUCTEMBI:
3. Koncynsrant Ilnroc

4, TapaHT

8. OBECIIEYEHHUE OBPA3OBATEJIBHOI'O ITPOILIECCA
JJ1A JINL, C OT'PAHUYEHHBIMHU BO3SMOXKHOCTSAMHA
3/10POBbS

B  xome peanuzanuu  AWCHUIUIMHBI  HUCHOJB3YIOTCA  CIEAYIOLIUE
JIOTIOJIHUTENIbHBIE METO/Ibl OOYYEHHUs, TEKYIEero KOHTPOJISI YCIIEBA€MOCTU U
MPOMEXKYTOUYHOH  aTTeCTallMk  OOydYalIIUMXCSd B 3aBUCHMOCTH  OT  HX
WHJIUBUAYAJIbHBIX OCOOCHHOCTEI:

* I CHENBIX M CIa0OBUIAIIMX: JICKIMH O(OPMIISIOTCS B BHUJIC
AJIEKTPOHHOTO  JOKYMEHTa, JIOCTYIHOIO C TOMOIIBIO KOMIIBIOTEpA  CO
CIEUAIM3UPOBAHHBIM TMIPOTPAMMHBIM  OOECTICUCHUEM; THCbMEHHBIEC 3aJIaHUs
BBITIOJIHSIOTCSL HA KOMITBIOTEPE CO  CIEHUATU3UPOBAHHBIM  ITPOTPAMMHBIM
oOecriedeHUEM WM MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIEYMBACTCS
WHJIMBUIyaJIbHOE paBHOMEpHOE ocBenieHne He meHee 300 JroKc; 111 BHIMOJHEHUS
3QIaHUsl TIPH HEOOXOJMMOCTH MPEIOCTaBIISICTCS YBEIWYHBAIOIIEE YCTPOMCTBO;
BO3MOXXHO TaKXe€ HCIOJIb30BaHUE COOCTBEHHBIX YBEJIMUYMUBAIOIIUX YCTPOUCTB;
MAChbMEHHBIE 3aJlaHusl O(POPMIISIOTCS YBEIMYCHHBIM IIPUQPTOM; dK3aMEH U 3a4€T
MPOBOAATCS B YCTHOW (opMe WM BBIMOJHSIOTCS B THUCbMEHHON (opMe Ha
KOMIIBIOTEPE.

* JUISl TIyXUX U CIA0OCHBINIAIUX: JIEKIUA O(OPMIISIIOTCS B BHUJIE
AJIEKTPOHHOTO  JIOKYMEHTa, JIMOO  MPEIOCTaBJISIETCS  3BYKOYCHJIMBAIOIIAs
amnmnaparypa WHIMBUAYaJILHOTO IIOJIL30BaHUS, MMMCHEMEHHBIC 3aJIaHUs
BBITIOJTHSIIOTCS. HA KOMITBIOTEpE B NHUCBMEHHOM (opme; d5K3aMeH U 3a4éT
MPOBOJAATCS B MUCBMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOXKHO IPOBEJICHHE B

dbopme TecTUpOBaHUSI.
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* I JIMI C HAPYUIEHUSMHU OIMOPHO-/IBUTATEILHOTO ammapara: JEKIUU
oopMIIAIOTCST B BHJIE BJIEKTPOHHOTO JIOKYMEHTa, JOCTYIMHOTO C TIOMOIIBIO
KOMIIBIOTEpPA  CO  CIEUUAJU3UPOBAHHBIM  MPOTPAMMHBIM  OOECIICUEHHEM;
MUCbMEHHBIE 33J]aHUs BBHIMIOJHSAIOTCS HA KOMIIBIOTEPE CO CHEHUATM3UPOBAHHBIM
POrpaMMHBIM 00eCIIeYeHUEM; dK3aMEH U 3a4€T MPOBOJISATCA B YCTHOU opMe Uitu
BBITIOJIHAIOTCSl B TUCbMEHHON (hopMe Ha KOMIIbIOTEPE.

[Ipy HeoOXOAMMOCTH TpeAyCMaTpPUBACTCS YBEIWYEHUE BPEMEHU st
MOJITOTOBKHU OTBETA.

[Tponenypa mpoBefeHUsSI MPOMEKYTOUHOM aTTECTallUM ISl O0ydaroluXxcs
YCTAHABJIMBACTCSI C  Y4ETOM  UX  HUHAUBUIAYAIBHBIX  NCUXO(PU3UYECKUX
ocobeHHocTel. [IpoMexkyTouHas aTTecTalusi MOKET MPOBOJUTHCS B HECKOJIBKO
ATaMoB.

[Ipu npoBeneHun MPONEAYPHl OLEHUBAHUS PE3yJIbTaTOB O0y4YeHUS
peayCMaTpUBACTCA MCIOJb30BAaHUE TEXHUYECKUX CPEACTB, HEOOXOAUMBIX B
CBSI3U C MHJWBHUAYaJbHBIMU OCOOCHHOCTSIMH OOYUYarOIIUXCs. DTU CPEJICTBA MOTYT
OBITH MPEAOCTABICHBI YHUBEPCUTETOM, UM MOTYT HCIIOJIb30BATHCS COOCTBEHHBIC
TEXHUUYECKHUE CPeICTRA.

[IpoBenenue mporeypsl OIICHUBAHUSL PE3YJIHTATOB OOYUEHHSI JTOMYyCKaeTCs
C MCTOJIb30BaHMEM JIMCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHH.

ObecneunBaeTcss JOCTYNl K HMH(POPMALMOHHBIM W OuOIHOrpapuyecKum
pecypcam B cern MHTepHer miIg Kaxkigoro oOywaromerocs B ¢opmax,
aJanTHPOBAHHBIX K OTPAHUYCHUSM UX 3JI0POBbS U BOCTIPUITHSI HHPOpMAITUH:

* IUI CHEMbIX M CJIa0OBUIAIIMX: B Me4aTHOW ¢dopme yBEIUYECHHBIM
mpudTom, B hopme NeKTPOHHOTO TOKYMEHTa, B (hopme aynuodaiina.

e Uil TAyXUX MW ciadociblalmx: B MedaTHOMl ¢opme, B (opme
AIEKTPOHHOTO JOKYMEHTA.

* ISl OOYYaOIIMXCS ¢ HAPYIIEHUSIMH OMOPHO-IABUTATEIILHOTO allfapara: B
neyaTHou popme, B hopme 3JIEKTPOHHOTO TIOKYMEHTa, B (hopme ayauodaiina.

YueOHble ayauTOpUU MJiE BCEX BHUJAOB KOHTAKTHOM W CaMOCTOSITENIbHOMU

paboThl, Hay4yHass OWMOIMOTEKAa M HWHBIE MOMEIICHUS JJI1 OOy4YeHHs OCHAIICHBI
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CHEeLMATbHBIM O0OpYNOBAaHMEM U YYEOHBIMH MECTaMH C TEXHUYECKHUMH
CpeICTBaMH O0yUYECHHUS:

* IS CIIENBIX U CIa0OBUISIINX: YCTPOMUCTBOM JIJIsl CKAHUPOBAHUS M YTCHUS
c xkamepoit SARA CE; mucnneem bpaitna PAC Mate 20; npunrepom bpaitns
EmBraille ViewPlus;

* IS TIyXUX U cIabOCIBIIAIKX: aBTOMAaTH3HPOBAHHBIM pab0YHM MECTOM
JUIS JIIOJIeH C HApYIICHUEM CIyXa U CIa0O0CIbIIIANINX; aKYCTUIECKUN YCUITUTENb U
KOJIOHKH;

* g oOydalomuxcsl ¢ HApyIICHUSMH OIOPHO-ABUTATEIBHOTO armapaTa:
NEPEBMKHBIMUA,  PETyIMpPYEeMbIMH  3proHomuueckumu  maptamu  CHU-1;

KOMHBIOTepHOI;'I TEXHUKOM CO CIICIIUAJIBHBIM ITPOI'PAMMHBIM o0eCIICUCHUEM.

9. METOIUYECKHE MATEPHUAJIbI

9.1. [InaHbl CEMUHAPCKUX 3aHATHI

[{enbt0 CEMUHAPCKUX 3aHATHUH SIBJISETCS 3aKPEIJICHHE TOJYYECHHBIX Ha
JCKIUSAX TCOPETUUCCKUX 3HAHHMU M (popMHpoBaHUE POPECCHOHATBLHBIX HAaBBIKOB,
KaK TO BBIMOJHEHUIO WHJUBUAYAJIBHBIX MPAKTHUYECKUX 3aJlaHHi, Tak U pabdote
B OTJEJILHOM paboueii rpyre.

[L1an npakTUYECKUX 3aHATUM TOCTPOEH B TOYHOM COOTBETCTBUHU
¢ TemaTnueckuM MIAHOM AUCHUIUIMHBI «COBPEMEHHBIN CTPATETUUECKUAN aHATU3
Y BKJIFOYAET PACCMOTPEHUE BCEX €0 OCHOBHBIX Pa3EioB.

[IpakTUuecKkue 3aHATHUS BKIIOYAIOT: 3aKPEIUICHUE TEOPETUYECKUX ACIEKTOB
Kypca, oOOCyXJeHHe TMPOOJEMHBIX BOMPOCOB, BBICTYIUIGHUE  CTYJEHTOB
C JOKJIaJaMd U UX OOCYyXKJeHue, pa300op 3aJaHuii, BBITOJHEHHBIX CTYJACHTAMH
CaMOCTOSITENIHO, PEIICHUE MTPAKTUUECKUX 3a7a4 U CUTYallui, TECTUPOBAHHUE.

[Io pesynpTaTam paboThl HA MPAKTUYECKUX 3aHATHUSX BBICTABIISETCS

WTOrOBAas OIIEHKA 3HAHWM CTYAEHTOB MO KYpCY.
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INPAKTUYECKOE 3AHSTHE 1

Tema: Konuenuusi 1 001asi MeTo10JIOTHsI CTPATErHYECKOT0 MEeHeIKMeHTAa

Heﬂb sanAmusd:. 3aKpCIJICHUC TIPCACTABICHUA O CTPATCIHU KaK KIHOYCBOM
(I/IMHepaTI/IBHOM) OJICMCHTC B ynpaBHGquCKOﬁ ACATCIIBHOCTH COBPCMCHHBIX

OpraHU3alMii, a TAK’)KE€ OCHOBHBIX 3Talax ee pa3paboTKH.

Dopma nposedeHus. ONpPoC, OOCYyXKAEHUE NPOOJEMHBIX BOMPOCOB,

PCHIICHUC MMPAKTUYCCKUX 3a1a4, TCCTUPOBAHHC

Bonpocwi ons ob6cysrcoenus:

1. Konnenmust «5T1» crpareruu I'. Munioepra u €€ 3J1IeMEHTHI.

2. OnepaTUBHOE U CTPATETUYECKOE YIIPABIICHHUE.

3. 3amaum CTpaTErM4ecKOro MEHEA)KMEHTA U UX XapAKTEPUCTHUKA.

4. O6CyXJIeHHE TOKIJIaJIOB.

Koumponvnwvie eonpocbwi.

1. Packpoiite BHyYTpeHHEe cojaepkaHue KoHuenuuu «SID» crpareruun
I'. Munmoepra.

2. OnpenenuTte, B 4EM MPOSBIACTCS TMOKOCTh CTPATETUYECKOTO YIIPABICHUS
IpU €ro CpaBHEHUU C «OOBIUHBIMY ymOpaBieHueMm. llpuBenure mnpUMeEpHI,
WJUTIOCTPUPYIOLINAE OTBET.

3. VYkaxuTe npeaHa3HAYECHHE CTPATErMYECKOTr0 BHJIACHUA W MHCCUU IS
opraHuzanuu. Pemmre, MOXeT U OBITh MHUCCHEH OpraHU3aIMU TOJYYCHHE
npUObLTH. APTYMEHTUPYHTE CBOU OTBET.

4. VKaxuTe KIIOUEBBIE MPOCTPAHCTBA, B paMKaX KOTOPBIX OpTraHU3aluUs
MOXET OmpeneisaTh cBou wend. Onpeaenure XapakTEpUCTHKH, KOTOPBIMU
JOJDKHBI, Ha Bar B3rysi, o0fanaTh NpaBUIbHO MOCTABICHHBIC 1IETH.

5. YKaxuTe OCHOBHBIC OpraHU3aIlMOHHBIE YPOBHU Pa3pabOTKU CTpATETUil B
OpraHu3alyyd U ONPENECIUTE KPYr €€ NOJDKHOCTHBIX JIML, OTBETCTBEHHBIX 34 HX

dbopmupoBaHuUe.
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6. Cormacusl 1 Bbl ¢ yTBepKIEHHEM, YTO «IPOMHUCATH» CTPATETHUIO
OpraHM3aIMU — JIYYIIHi crioco0 e€ MpoBauTh. APryMEHTUPYHTE CBOU OTBET.
7. CpaBHUTE MexAy co00il Moaenu pa3pabotku crpaterun A. Tomrcona-
mi. u A.Jlx. Crpukienna lll, b. bepmana u J[x. OBanca, O.C. Buxanckoro u ap.
uccienoBareneil B 00J1aCTU CTPATETUYECKOTO YIIPABICHHUS.
8. H3BecTHbIli cHenmuaiucT B 00JIACTH CTPATETMYECKOro MEHEHKMEHTa
U. Aucodd yrepxkmaer: «CtpaTerus — MOHATHE TPYAHOYJIOBUMOE M HECKOJIBKO
aoctpaktHoe. EE& BbIpaboTka OOBIYHO HE NOPUHOCUT (UPME HHUKAKOM
HEMOCPEACTBEHHON TMonb3bl. Kpome TOoro, oHa 1moporo oOXOAWTCA Kak IIO
JICHE)KHBIM pacxojiaM, TaK U IO 3aTpaTaM BpEeMEHH YIpaBisiommx». OObsSCHUTE,

IMOYCMY KC TOoraa IpCAIIPUATHA 3aHUMAIOTCA p33pa6OTKOﬁ CTpAaTCrum.

IIpobnemnvie u npakmuyeckue 3a0aHUs.

1. PazpabotaiiTe cTparernueckoe BHUJECHHE W MHUCCHUIO MPUMEHHUTEIHHO
K KaKOMY-HUOY/Ib OT€YECTBEHHOMY MPEANPUSATHUIO.

2. TlocTpoiiTe AepeBO CTpaTErMyecKux Ienel (Ha MpuMepe KOHKPETHOM
OpraHu3allvu).

3. Ompenenure, Kakoi o0Opa3 NEHCTBUU TPH PEHICHUH CTPATErHYECKUX
3alady B HauWOOJBIIEH CTEMEHH CBOMCTBEHEH PYKOBOJUTEISIM POCCHUHCKUX

PEANPUATHN.

IMPAKTUYECKOE 3AHATHE 2
Tema. MeToabl cTpaTern4ecKOro aHAJIU3a 0TpPacu
U KOHKYPEHTHO! CUTyaluuu
Llenv  3amamus:  3aKkpelieHME y  CTYyJEHTOB  IPEJCTaBJIEHUS 00
DKOHOMMYECKHUX OCHOBAX IMOBEICHUS OpPraHu3alvid W pasjIuyHBIX CTPYKTypax
PBIHKOB, a Takxke (HopMHUpPOBaHHUS NPO(ECCHOHANBHBIX YMEHUH U HaBBIKOB

MPOBOAUTH aHATIU3 KOHKYPEHTHOM CpeAbl OTPaCIIH.

Dopma nposedenus: omnpoc, OOCYXKJACHHE MPOOJIEMHBIX BOIPOCOB,

PCUHICHUC MMPAKTHYCCKUX 3ada4, TCCTUPOBAHUC
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Bonpocwt onsa 0b6cyscoenus:
1. Dtansl npoBeIEHNS aHAIM3a OTPACIIA U KOHKYPEHTHOM CUTYallud B HEW.

2. MeTo/bl OLICHKH CUTYaIIMH B OTPACIIH.

Konmponvnwvie sonpocut.

1. HazoBuTe OCHOBHBIE SKOHOMUYECKHUE XapaKTEPUCTUKU OTPACIH.

2. YKaxwuTe, KaKiue OCHOBHBIC XapaKTCPUCTUKH OTPACITH MPEAOIPEACIIIOT
dbopMupOBaHUE TOW WUJIUM UHON OTPACIICBOM CTPATETUH.

3. Beimenute 5 xoHKypeHTHBIX cui peiHKa (Mo M. Iloprepy) m omeHuTe
CTEIIEHb UX BIIMSHUS HA PA3BUTHE KOHKYPEHILIMU B OTPACIIH.

4. TlpuBenutre mpPUMEPHl JBIKYIIMX CHJ  KOHKYPEHIIMH, KOTOpHIE
BBI3BIBAIOT B OTPACIIM 3HAUUTEIbHBIE U3MEHCHMUSI.

5. Brimenute kimrodeBbie (HaKTOphI ycmexa, 00ecTeurBaroife MOBBIIICHUE
KOHKYPEHTOCIIOCOOHOCTH OpraHu3alid Ha pPBIHKE B HOBBIX SKOHOMHYECKHUX
YCIIOBUSIX.

6. Ykaxure © MNpoaHANM3UPYWUTE  CTpaTerWH, XapakTEepHbIC  JUIS
KOHKYPEHIIMM B (opMHpYIOIIEHCS OTpaciu, Ha JUHAMUYHO Pa3BUBAIOLIUXCS
PBIHKaX, B 3PEJIbIX OTPACisAX, HA ATANeE 3aCTOsl WK CIald, B CETMEHTUPOBAHHBIX
OTpacsXx.

7. YKaxuTe U NpOoaHATU3UPYWUTE CTPATETUH, XapaKTepHbIE g OBICTPO
pacTymmx bupwm, KOMITAaHUN—JIUJEPOB, OpraHu3alupi—TI0CIIe10BATEIIEH,
HEKOHKYPEHTOCIIOCOOHBIX ~ XO3SIMCTBEHHBIX  CYOBEKTOB W NIPEANPUSITHH,

HaXOJAIMUXCA B COCTOSAHHUN KpU3HUCaA.

lIpobnemnvie u npakmuueckue 3a0aHUs:

1. IlpoBenure Ha  TOpuUMepe  KOHKPETHOM  OpraHu3alvv  aHaJIH3
KOHKYpHUpYIOIMX cull peiHKa (o meroauke M. Iloprtepa), ¢ KOTOpbIMH OHa
CTaJIKUBAETCA B ITPOLECCE CBOEH OCHOBHOM JIESITEILHOCTH.

2. V3yunte METOMOJIOTHIO COCTaBIICHUS KapT CTPATETMYeCKUX TPy
OCHOBHBIX «HI'DOKOB)» B OTpaciii M Ha €€ OCHOBE CAMOCTOSITEIBHO pa3padoTaiiTe

noJo0HOro poaa kapry aias Poccuiickoro rocyiapcTBEHHOrO TI'yMaHUTApHOIO
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YHUBEPCUTETA W NPOBEAUTE AHAIN3 €r0 OCHOBHBIX KOHKYPEHTOB IO Bamen

CHEMATFHOCTH Ha PhIHKE 00Pa30BaTeIbHBIX YCIYT I'. MOCKBBI.

MNPAKTUYECKHE 3AHSATHE 3

Tema. MeToabl CTPATEIrHYE€CKOI0 aHAJIU3Aa PECYPCOB
U KOHKYPEHTHBIX BO3MOKHOCTEH OPraHu3auum

Heﬂb 3anAmuA. 3aKpPCINICHUC Y CTYACHTOB IIPCACTABIICHHA O pPECypcax
N MOTCHHOHUAJIC COBPCMCHHBIX opraHmauHﬁ, a TaKXKC YMCHHMH HX IIPCBpPaAlldTh

B KOHKYPCHTHBIC BO3MOKHOCTH.

Dopma nposedeHus. ONpoc, OOCYyXKAEHUE NPOOJEMHBIX BOMPOCOB,

pPCHICHUC ITPAKTUYICCKUX 3a1da4, TCCTUPOBAHUC.

Bonpocuwl 0ns 06cyorcoenus:

1. Ouenka 3ppeKTUBHOCTH JEHCTBYIONIEH CTPATETUH OPTraHU3AIIHNH.

2. SWOT-ananu3 MoJIOKeHUs 7N B OpraHU3aIiy.

3. UccnenoBanne KOHKYPEHTOCIIOCOOHOCTHM OpraHu3alMy 10  IIeHaM
U U3JICPIKKaM.

4. OueHka yCTOMYMBOCTM  KOHKYPEHTHOM  MO3WIMU  OpraHu3aluu

1O CPAaBHCHHUIO C OCHOBHBIMHU COIICPHHUKAMH HA PBIHKC.

Konmponvnuvie 6onpocu.

1. Jaiite onpeaesieHUs] TaKUM TOHSTHSAM, KaK «PeCcypchbl», «KOHKYPEHTHbIC
BO3MOYKHOCTH», «KIIFOYEBAsl M OTIHWYUTENIbHAs KOMIIETEHUHUS», «CTPATETHYECKU
3HAYMMBbIC AKTUBBI» U «KOHKYPEHTHOE MPEUMYIIECTBO» OPTraHU3aALNU.

2. HazoBuTe OCHOBHbIE TIOKa3zaTeld JUisi OLEHKH 3(P(PEKTUBHOCTH

JICVUCTBYIOIIEN CTPATETUN OPTaHU3ALUH.
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3. Ykaxwurte, n3 Kakux siemMeHToB coctouT SWOT-anammu3 u packpoite
ux cojepxkanue. Onpenenure, B 4€M 3aKIIOYACTCS CYIIHOCTh CTPATEIMYECKOTO
1moxoa K (POpPMHUPOBAHHIO CTPATETHUECKHUX abTEPHATHB HA OCHOBE PE3YJIbTATOB
SWOT-ananuza.

4. CpaBHUTE BO3MOXHOCTH MpejacTaBieHusi pe3yinbraroB SWOT-ananuza
B TaOJUYHON M MaTpUIHOM opmax.

5. Ompenenute MeCTO IIEMOYKH IIEHHOCTH B CTPATETUYECKOM aHAJIH3E
uzniepkek. lloscHUTEe, YeM OTIMYaloTCsd MEXKOY CcOoOOW TpaJaWIMOHHBIA pacuér
ceOECTOMMOCTH TI0 BHJIaM 3aTpaT U OIICHKU M3JIEPKEK 10 BUAAM JICSITCIBHOCTH.

6. YkaxuTe TIEepeUueHb BO3MOXKHBIX MEPOTNPUATHA TI0 COKPAIICHUIO
U3JIEPKEK: Ha YPOBHE MTOCTABIIMKOB, HA ATAle PACIPOCTPAHEHUS U B COOCTBEHHOM
NEATETLHOCTH OPTaHU3aIUH.

7. HazoBuTe OCHOBHBIE METOAMKMA IO OMNPEJCICHUI0 POYHOCTH
KOHKYPEHTHOM TMO3UIIMM OPTaHU3AllMM HA PHIHKE W PACKPOWTE UX COEep>KaHUe

N TCXHOJIOTHIO IIPOBCACHMNA.

IIpobremuvie u npakmuyeckue 3a0anHusl’

1. TlpoBenutre Ha mnpuMepe KOHKpeTHoU opranu3anuu SWOT-ananus
€€ CHJIBHBIX M CJIA0BIX CTOPOH, a TAK)KE BHEIIIHUX BO3MOXXHOCTEH U yTPO3.

2. llpuBenmuTe TpWMEpPHl OCHOBHBIX W  BCIIOMOTATEIbHBIX  BUIOB
NEATETbHOCTH  KaKOW-MOO  KOHKPETHOM  OpraHu3ali 10  CO3JaHUIO0

NOTPEOUTENBCKUX [IEHHOCTEH.

INPAKTUYECKOE 3AHSTHE 4
Tema. KopnopaTuBHbIe U KOHKYPEHTHbIE CTPaTeru
Pa3sBUTHUA OPraHU3aALUU
Llenv 3anamus: 3aKpeIuieHUE y CTYAEHTOB MPEACTABICHUS O KOPHOPATUB-
HBIX, KOHKYPEHTHBIX H  (YHKIMOHAIBHBIX  CTPATETUAX  COBPEMEHHBIX

OpraHu3alluii, a TaK’ke 0COOEHHOCTSIX UX Pa3pabOTKH.
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Dopma nposedenus: omnpoc, OOCYXKIACHHE MPOOJIEMHBIX BOIMPOCOB,

PCIICHUC TPAKTUYCCKUX 3a/la4, TCCTUPOBAHUC.

Bonpocwt ona obcyscoenus:
1. KonkypentHasie ctpareruu M. [lopTepa u ux anamms.
2. CtpaTeruu AJisi COXpaHEHUS KOHKYPEHTHOTO TPEUMYIIECTBA.

3. OyHKIIMOHAJIBHBIE CTPATETUH.

Konmponvnwvie sonpocut.

1. Ompenenure, Kakue CTPATETUM MOXXHO OTHECTH K pa3psay «KOHKY-
PEHTHBIX», U O0BSICHUTE, HA KAKOM OCHOBAHUM BbI MpUIIUTH K TaHHOMY BBIBOJY.

2. BowisiBuTe cunbHBIC W cla0Oble CTOPOHBI CTPATETHH JIMIEPCTBA HA OCHOBE
HU3KUX H3AepKeK, MuddepeHnnanuu, Hauaydield CTOUMOCTH, KOHIEHTpPAIUH
Ha Y3KOM CETrMEHTE€ Ha OCHOBE HHU3KHX HU3JIEPKEK U KOHIICHTpAIlMUd Ha Y3KOM
CErMEHTE Ha OCHOBE JAu(phepeHInaIIH.

3. Cpasnaute monens M. [lopTepa ¢ MaTpuiiaMu KOHKYPEHTHBIX CTpATETrHid
Boston Consulting Group u McKincey—General Electric u ykaxute, 4yem OHH
€€ IOMOJIHAIOT U PACLIUPSIOT.

4. VYkaxuTe HacTynaTeJlbHble U OOOPOHUTENIBHBIC CTPATeTUH IS
COXpPAHEHHUS KOHKYPEHTHOTO MPEUMYIIECTBA, MPUMEHSIEMbIE B COBPEMEHHOM
JIEJIOBOU MPAKTHKE.

5. IlpuBenure mpumepsl TPOU3BOACTBEHHBIX CTPATETUH.

6. [IpuBenure mpumepsl (PMHAHCOBBIX CTPATETHIA.

7. IlpuBenure npuMepbl MAPKETHHTOBBIX CTPATETrHil.
8.

IIpuBenuTe npuMepsl KaAPOBBIX CTPATErUN

lIpobnemnvie u npakmuueckue 3a0aHUs:

1. PaccMoTpuTe Ha KaKOM-THOO KOHKPETHOM IPUMEpPE BO3MOKHOCTU
CUHEpPru3Ma, KOTOpbI€ OpraHu3alvs MOXKET HCIOJIb30BaTh B IPOIECCE IMOUCKA
HOBBIX IyTeld cBoero pas3Butusa. OrnpenenuTe 3HAYCHUE CTPATErHYECKUX

COOTBETCTBHI NMPHU MOCTPOSHUH TUBEPCUPUIIUIPOBAHHBIX CHCTEM.
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2. YKaXXuTe OCHOBHBIE MHCTPYMEHTBI CTPATErMYECKOr0 MEHEIKMEHTA AJIs
OLIEHKH Ou3Hec-mopTdenst OpraHu3aldd U COOTBETCTBHUS €€ pecypcHOW Oa3bl
3arpocaM MoIpa3esICHUN.

3. PazpaboraiiTe = KOHKYpEHTHYIO  CTpareruto s Poccuifickoro
rOCy/1apCTBEHHOI'O T'YMaHUTapPHOTO YHUBEPCUTETA.

4. PaszpabortaiiTe myi1 KakoW-1MOO OpraHu3ally I[POU3BOJICTBEHHYIO,

(buHAHCOBYIO, MAPKETHHTOBYIO U KaJIPOBYIO CTPATETHIO.

INNPAKTUYECKOE 3AHSATHE 5

Tema. AHa/IM3 METOA0B peau3alus CTPATEeruu

Heﬂb 3anAamuA. 3aKpCIUICHUC Yy CTYACHTOB IIPCACTABJICHHUA O MCTOAAX

aHaJau3a peain3alyn CTPATETUN B COBPEMEHHOM JEIOBOU MPAKTHUKE.

Dopma nposedenusi: onpoc, OOCYyXKJACHHE MPOOJIEMHBIX BOIPOCOB,

PEIICHUC IIPAKTUYCCKUX 3a/la4, TCCTUPOBAHUC.

Bonpocuwl 0ns 06cycoenus:
1. 3agaun, MONMUTHKA, IPOTIEAYPHI, TTPaBUIa PEeaTU3AINHA CTPATETHH.

2. OneHka peanu3aii U KOPPEKTUPOBKA CTPATETHUH.

Konmponvnwvie onpocut:

1. Oxapaktepu3yiite cocTaBisitouiue, (HakTopbl U HEOOXOAUMBIE YCIOBUS
npoliecca peann3aluu CTPaTeruu.

2. Chopmynupyiite TpeOOBaHUS K MPOCKTUPOBAHHUIO CHUCTEM YIIpaBJICHUS,
a/JIeKBATHBIX BBIOPAHHOW CTPATErHH.

3. IIpoBeauTe cpaBHUTENBHBIM aHAINU3 YIPABICHUS O LIESAM, YIPaBICHUS
MO0 CWJIBHBIM U CJIa0bIM CUTHAJIaM, aKTUBHOT'O U PEAKTUBHOTO YIIPaBJICHHUS.

4. HazoBuTe ©  OXapakTepu3yWTE€ OCHOBHBIE 3Tallbl  MPOBEACHUS

CTPATCTHUUCCKOI'O KOHTPOJIA.

IIpobnemuvie u npakmuyeckue 3a0anHusl’
1. Onpenenure MOKa3aTelu, XapaKTepU3yoIIe 3 (HEKTUBHOCTH

pcan3anuu CTPpAaTCruu B Opradirus3aniu.
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2. Bommummre (akTopbl, NPUBOISAIIME K COMPOTHUBICHUIO CHUCTEMBI
CTpAaTEerMYeCKUM H3MEHEHUSAM, U pa3paboTaiiTe K KaKIOMY M3 HHX KOMIUIEKC

JNEeWCTBUHN, IPUBOIAIIUX K €ro 00IIEMY CHUKEHUIO.

ITPAKTUYECKOE 3AHSATHE 6

3ammuTa pe3yJbTaTOB Keiic-CUTyalun

Llenv u3yyenus ketic-cumyayuu 3aKJIIOYAeTCs] B TOM, YTOObI Ha OCHOBE
aHalM3a KOHKPETHBIX (PAKTHUYECKHX MATEpUAJIOB CTYJIEHTbl MOIJM ONPEIEIHUTh
OCHOBHBIE NPOOJIEMBI, BOZHUKAIOIINE B JIEATEIHHOCTH COBPEMEHHBIX OpraHU3aIiii
U MPEIJIOKUTH CIIOCOOBI MX pa3pelleHys, OCHOBaHHbIE Ha BbIOOpE 3((pexTUBHOU
CTpaTeruy, HApPaBJICHHON Ha MOBBIIIEHUE KOHKYPEHTOCIIOCOOHOCTH, YBEITUUCHHUE
OpoAak M YKpEIUIeHHME HMUPKa Cpelu Npeanpuaruid, padortarommux B chepe
0O0I1IeCTBEHHOT'O MUTaHUs TOPO/Ia.

Hasnauenue «xetic-cumyayuu. 1103BOJIIE€T NPOBEPUTh HE CTOJIBKO 3HAHMS
CTYJIEHTa, CKOJIbKO €r0 YMEHHS ¥ HaBBIKH PELICHUS MPAKTUYECKUX KOMIUJIEKCHBIX
3a/lay, a TaKXKe «IOJATOJIKHYTh» CTYAEHTa K MPHUHATHIO CaMOCTOSITEIbHBIX
YIIPaBJIEHYECKUX PELICHUM.

B xo7e uzyueHust kelc-CUTyaluu CTYJICHTBI Q0JIHCHbL YMemb.

— AHAJIU3MPOBATh OCHOBHBIE TEHJEHUMWHM, OKa3bIBAIOIIME BIHMSIHUE Ha
pa3BUTHE OTPACIM, B KOTOPOW (PYHKIMOHUPYET BBIOPAHHBIN IJI MCCIEAOBaHUS
XO3SUCTBEHHBIN OOBEKT;

— U3yYaTh YPOBEHb KOHKYPEHIIMH B OTPACIH, B KOTOPOH (PYHKIUOHHPYET
BbIOpaHHBIN 1711 MCCIIEIOBAHUS XO3AWCTBEHHBI O0OBEKT, U OLICHUBATh CTENECHb €&
BJIUSIHUA Ha JEATEIbHOCTh pa0OTAIOMIMX B HEW KOMITAHMIA;

— BBISIBJIAITH OCHOBHBIE TPYIHOCTH, BO3HHUKAIOIIME B MPAKTHKE pPadOThI

BLI6paHHOFO JJIA HUCCIICA0BaHUA XO3SIMCTBEHHOI'O O6T>€KTa, N HaMC4daTb IIYTH
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BBIXO/Ia M3 CIOXKMBIICHCS Ui HEro KPU3HCHOM CHUTyalldd C HAaMMEHbIIUMU
NOTEPSIMU M HauOOIBIINM 3D PEeKTOM;

— MPOBOJUTH CAMOCTOSITEJIbHbIE MApKETUHIOBBIE MCCIEIOBAHUSI C IEIBIO
ajanTaiyy BbIOPAHHOTO JJIS MCCIEIOBAaHUSI XO3SUCTBEHHOIO OOBEKTa K JIFOOBIM
BO3MO>KHBIM KOHBIOHKTYPHBIM U3MEHEHHUSM Ha PbIHKAX, HA KOTOPBIX OH paboTaeT;

— NPUMEHSTH COBpPEMEHHbIe (OpPMBI W METOJBl  CTPATErHYECKOTrO
IUTAHUPOBAHUS U TTPOTHOZUPOBAHUS JJI OMPEICTICHUSI CTPATETHYECKOTO BUIACHUS,
MUCCHH, TPHOPUTETHBIX 1EIe W TEPCIEeKTUBHBIX 3a/ay JIeATEIbHOCTH
BBIOPAHHOTO ISl UCCIIEI0OBAHUS XO3SIIICTBEHHOIO OOBEKTA, a TAK)KE ONpPECIICHUs
Hanbosee ONTUMANBHBIX CTpaTeruil ux 3Q(PEeKTUBHOTO PEIICHNUS;

— ONpEACNATh PECypChl, HEOOXOAUMBIC IJISI peaM3allii BHIOPAHHBIX UM
CTpaTeruil Ha MpaxkTUKE (IPOU3BOJCTBO: 00OPYAOBAHUE M TEXHOJIOIMH, TOCTABKHU:
ChIpb€ M TOJy(paOpHUKaThl, (UHAHCHI, MAPKETUHT, KaJapbl, HHPOPMALUOHHOE
o0ecriedyeHne yrpaBiIeHUYECKOM NeATeTbHOCTH H . );

— (GopMHUpPOBaTh MPOAYKTOBBIM AaCCOPTUMEHT, MOJIb3YIOLIUICS Ha pPBIHKE
MOBBIIIICHHBIM ~ CIIPOCOM, W pa3paboTaTh COOTBETCTBYIOIME €My TOBapHbBIE
CTpaTeruu;

— OIpEAENATh LEHOBBIE CTPATETUU XO3SHCTBEHHOIO OOBEKTa U BBISBIATH
OCHOBHBIE (DaKTOPBHI, BIUSAIOIINE HA PELICHMs], CBSI3aHHbIE C YCTAaHOBJICHUEM U
KOPPEKTUPOBKOM 1IEH;

— pa3pabarblBaTh  CTpaTerMd  paclpeiesieHus  MNPOAYKIIMU,  BECTH
porpamMmsel o GOpMUPOBAHUIO cripoca u ctumyaupoBanuio cobita (POCCTUC),
a Takke o0ecreunBaTh MJIAHUPOBAHUE, YIIPABICHNUE W KOHTPOJb 32 JATbHEHIIINM
GyHKIIMOHUPOBAHUEM BBIOPAHHOTO JJISI UCCIEAOBAHUS XO3SIMCTBEHHOTO O0BEKTA;

— ¢GOopMHUPOBATh TMOKYNATENbCKUM CIpPOC C TIOMOMIbIO A (HEKTUBHBIX
PEKJIaMHBIX CTPATETUM;

— OLIGHMBATh CTENEHb PUCKA MO KaXXIOMY MEpONPHUATHIO pa3paboTaHHOU

IIPOTrPaMMBI.

Tlocneoosamenvrocmo peuleHuA Keﬁc—cumyauuu
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1 wae. Be1OOp X034HWCTBEHHOTO OOBEKTa JUIsl UCCIEAOBAHMS, B Ka4eCTBE
KOTOPOTO MOKET OBITh BbIOpaHa Jit00asi KOpIopalus WiH MpearnpHusiTHe.

2 wae. O3HAKOMJIEHHE C TIOJIO)KEHHEM, B KOTOPOM HAaXOAMUTCS JIUIIO,
OPUHUMAIOIIEE pelIeHne B O0JacTH  CTPaTerMYecKoro YIpaBiCHHS, B
COOTBETCTBHHU C IOCTABJICHHBIMU 33a/1a4aMU U UMEIOLIUMUCS B €T0 PACIOPSIKEHUN
pecypcamu.

3 wae. BpisgiBaeHHE W ONpeAeNeHHE CUMIOTOMOB MPOOJIEMBbI, AJII YEero
ClelyeT MPUOETHYTh K MOHUTOPUHIY PBIHOYHOM CHUTYyallM, HCIIOJIb3Ys TaKHhe
WHJWKATOpPbl, KaK «YypPOBEHb KOHKYPEHIIMM B OTpacCin», «aCCOPTUMEHT,
«Ka4eCTBO OOCIYKUBAHUS», «IUAIA30H LIEH», KMETOJIbl IPOJIBIKCHUS», «TPYIIIbI
NoTpeOuTeNe», «CTENeHb  MPEANPUHUMATEIBCKOTO  PHUCKa»,  <«JIMHAMHKA
nokasareyied OOBEMOB peanu3alun», «IOJs PpPBIHKA», «HOpPMA IPHOBUINY,
«peKJIaMalliy KIIMEHTOB» U .

4 wae. AHaU3 MPUYUH BOZHUKHOBEHUS MpobiieMbl. [Ipu aToM it Kax0ro
CUMIITOMA BBISBIIIOTCS OCHOBHBIE IPUYHMHBI €70 BO3HUKHOBEHUS C NOCTPOCHHUEM
MEXIY HUMH COOTBETCTBYIOLIUX JIOTUYECKUX CBSI3€M, YUUTHIBAIOLIUX HACHUCTBUSA
KOHKYPEHTOB B OTpaciH, MOBEJCHHE NOTpeOuTeNed, H3MeHeHUus (aKTOpPOB
BHEIIHEW CPEAbI U JP.

5 wae. OmpeneneHue cocTraBa JNEUCTBUH MO CMSTYCHHUIO MPOSBICHUS
npoOiemMsbl, JJid Yero B TMpelesaX TeX PEeCcypcoB M KOMIETEHUUH, KOTOPBIMH
pacroiaraeT  XO3iWCTBEHHBI OOBEKT, ClenyeT BbIpadOTaThb  HECKOJIbKO
BO3MOXXHBIX CTPATETHMYECKUX IMOAXOJOB MO YIYYIIEHUIO €ro OCHOBHOU
NEATEIIBHOCTH.

6 wae. V3ydyeHne OXKUIJAEMBIX MOCIEACTBUM MpeiaraéMbiX JACHCTBHIA.
[Ipu >TOM HEOOXOAMMO OMNPENEIUTh, KAaKO€ BO3JEHCTBUE MpEAJiaraeMble Mepbl
OKa)XyT HETIOCPECTBEHHO Ha peliaeMyro mpooiemy.

Bce osrambl pemieHuss KeHC-CUTyallMHM JIOJDKHBI OBITH KPAaTKO OTPaKEHbI
B OTYETE II0 U3JI0KEHHOMW BBILIE CTPYKTYPE WM IPE3CHTALMU, ITOATOTOBICHHOU

Ha OCHOBE KOMITBIOTEPHOU mporpaMmel «Power Pointy.
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Oyenka pe3ynomamog NPOBOAUTCS IMPENOJaBaTesIeM, KOTOPbIA ONUpPAETCs

Kak Ha (opManbHBIE JJIEMEHTHI (JIEMOHCTpAIUsl CTYJAEHTAMH TOHHUMaHUS
COOTBETCTBYIOIIUX TOHSTHH, CTPYKTypa MPEACTABICHHBIX MaTepUaNIOB, HAIAYUE
pereHus u T.JA.), Tak U HeopMaIbHbIE (BOSHUKHOBEHHUE TOJIE3HBIX aCCOIUAITNH,
MPUMEHEHUE TBOPUYECKOro MOAX0Ja, pa3padoTKa MpPeIoKeHU, OCHOBAaHHBIX Ha

HCIIOJIB30BAHNN HCTPUBUAJIBHBIX MCTOJ0B, CPCACTB H T€XHOHOFHﬁ).

3aoanus

1. Ananu3 oTpaciM W KOHKYPEHTHOW CHUTyallld, COJAEpKAIIUNA OLIEHKY
KOHKYPEHTHBIX CHJ Ha pblHKE 1o MeTtoguke M. Iloprepa (KOHKypeHLMS MEXIY
y4aCTHUKaMU OTPaciii, BO3MOXXHOCTM IIPOHUKHOBEHUsS Ha PBIHOK HOBBIX
KOHKYPEHTOB, KOHKYPEHIIUSI CO CTOPOHBI ITPOU3BOJIUTEIIEN TOBAPOB-3aMEHUTEIIEH
U3 JAPYIHMX OTpACiIed, KOHKYPEHTHOE [aBJICHUE CO CTOPOHBI IOCTAaBIIUKOB U
KOMIIaHUI-TIOTpeOuTENEeH, BI3BAHHOE HEOOXOIUMOCTBIO B3aUMOJICHCTBUSL C HUMHU
U 00s13aTeNIbCTBAMU TE€pE] HUMH); UCCIEAOBAHUE JIBIKYIIMX CHJI KOHKYPEHIHH,
KOTOPBIE BBI3BIBAIOT B OTPACIM 3HAYUTEIBHBIC W3MEHEHHUs; OIpelelICHue
KOHKYPEHTHOM MO3ULIMH XO35UCTBEHHOIO 0OBEKTa Ha OCHOBE COCTABJICHUS KapThl
CTPAaTErM4YECKUX TI'PYII OCHOBHBIX «HUI'POKOB» B OTPACIIH; aHAJIU3 KOHKYPEHTOB;
NMOUCK KItoueBbIX ¢aktopoB ycrexa (KDVY), obecneunmBaromux manbHeHIee
MPOJBMIKEHUE XO3SIICTBEHHOTO 00OBEKTA HA PHIHKE W MOBBIIIEHUE MMOTYyYaeMON UM
npUOBLIN; 3aKIIOYEHUE O EPCIIEKTUBAX OTPACIH U €€ o0IIel NpUBIEKaTEIbHOCTH
B KPaTKOCPOYHOU U JOJITOCPOYHOM IEPCIIEKTUBAX.

2. N3yueHue pecypcoB U KOHKYPEHTHBIX BO3MOXKHOCTEU XO3SIMCTBEHHOTO
o0bekTa, mpeamnoiararomiee mnposeaenne PEST-/STEP-/GETS-anammza SWOT-
aHaiM3a cpelibl, B KOTOPO OH HEMOCPECTBEHHO pabOTaeT.

3. Ompenenenrie KOHKYPEHTHOM YCTOMYMBOCTH XO3SHCTBEHHOTO OOBEKTA,
T.. NPOBENEHUE €r0 CTPATETMYECKOro IO3ULHMOHUPOBAHMS, IPEAIIONAraroiero
HAXOXKJEHUE KPUTEPHUEB (B T.U. «XapaKTEPUCTUKA aCCOPTUMEHTA», «COOTHOILICHUE
[IEHA/KaYeCTBO», «HCIOIb3yEeMbIE TEXHOJOTHH», «UHHOBALIMOHHBIE BO3MOXHO-

CTI», «(I)I/IHaHCOBoe IMOJIOKCHHUE», KU3ACPKKH IIO CPABHCHHUIO C KOHKYPCHTAMMN,



ol
«OOCITy)XMBaHUE KIUEHTOB» W Jp.), MO3BOJSIOMUX Ooyiee YETKO BBIJACIHUTH
UCCIIETyeMYI0 KOMIIAaHUIO Ha PhIHKE B CPABHEHUU C €€ OCHOBHBIMHU KOHKYPEHTAMH.

4. dopmynupoBaHUE CTPATETUYECKOTO BUJICHUS U MUCCHUHU.

5. IlocTaHOBKa HOBBIX IPUOPHUTETHBIX LIEJICH.

6. Pa3pabotky »(d@ekTHBHON KOHKYPEHTHOM CTpaTeruu, Oa3upyromieics
HAa HMEIOIIMXCS B PACHOPSHKEHUU XO3SMCTBEHHOTO OOBEKTa, KOMIIETEHIUN
¥ KOHKYPEHTHBIX BO3MOXXHOCTEH.

7. O0ocHOBaHUE BBHIOPAHHOW CTPATETUH, B OCHOBY KOTOPOM MOTYT OBIThH
MOJIOKEHBI, K TIPUMEPY, HAIIMOHATbHBIC TPATUITUH, YKCKITFO3UBHBIN MPOTYKTOBBIH
aCCOPTHMEHT, ONTHMAaJbHOE COOTHOIICHHE I[[€Ha/KaueCTBO, OpPHEHTAIus Ha
1[eJIeBbIE TPYIIBI TOTPEOUTENCH, TOBBIIICHNE KAYECTBA OOCITYKUBAHUS KIIMEHTOB,
MPUMEHEHUE TIPOTPECCUBHBIX MApPKETHHTOBBIX TEXHOJIOTHH, (QopMupoBaHUE
OPUTHHAIBHOTO HUMUJKA, MPECTHXKHOCTh TOPrOBOM MapKW, BBIXOJ Ha HOBBIC

reorpau4yecKkue PoIHKH U T.II.

9.2. MeToauyecKue peKOMeHIAIUHU 110 MOATOTOBKE MUCbMEHHBIX padoT

He npenycmoTpeHsl.

9.3. Unble MaTepuaIbI
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KEAC-CUTYALIUU JJISI PA3GOPA
HA CEMHHAPAX
U JIJISA CAMOCTOSITEJABHOM PABOTBI

3AJAHHME 1

HeynpaBnsemas kopnopauus
Keiic

B wHacrosmmii MOMEHT MoOCKOBCKash kommanus ABC o0beaunser B cebe ceMb HampaBiIeHHI
JICSATSIILHOCTH:

1. OOuiecTBeHHOE MUTAHUE HA JKEJIC3HOIOPOKHBIX Bok3anax MockselI (7 kade).

2. 1lpou3BOACTBO IUIACTMACCOBBIX KOMIIOHEHTOB B IloAMOCKOBBE Uil MAaIIMHOCTPOUTEIBHBIX
npennpusituii (B ocHoBHoM) LlenTpansHoro peruona PO (1 npennpusrtue).

Texuunueckoe obcayxuBanue aBTomoomneit BA3 B Mockse (1 cranmus).
4. Trouunr BA3 (1 arense pu CTO).

5. Heskckimo3uBHast muctpubynust Honda Power Systems (HPS) no IlentpansHomy u CeBepo-
3anagHomy pervoHam P® (1 xommanus).

6. Munepcrso Honda Power Systems B Mockse (Iipu TUCTPpHOYTOPCKO# KOMITAHUH, CTHHBINA CKIIaT).
7. Po3HWYHAs TOPTOBIIS AMUTHBIMH MTonapkamMu B Mockse (3 maraszuHa).

lonoBHOM (ynpaBisioniell) KOMIAHMM B Je-Iope He CyIlecTByeT. B odwuce, rae pasMemieHbl
JUCTpHOYTOPCKUA M Juiepckuiit om3necsl HPS mepuoanueckn npoBogutcsi «COBET TUPEKTOPOBY» (CM.
puc.). Tam ke pacmonaraercs OIUIAaYMBAEMOE W3 KOHCOJNMIAMPOBAHHOM NPHOBIUIM HampaBiIeHUI
«CepBHUCHOE TOJpa3JeleHre», HWCIONHSNIee Ccleayomue (QYHKIUKM (TEOpPeTHYECKH, s BCeX
HaIpaBIeHU):

e [Opunnyeckoe o0CITy)KHBaHUE;

e dwuHAHCOBOE OOCITYy)KNBaHUE;

e MapKeTHHTOBbIE UCCIIEIOBAHNS, TNIAHUPOBAHHUE U TIOJIeP KKa MPOIBMKEHUS (peKiiama);
e VmpasieHue nepcoHasioM (Ioa00p, HaiiM, y4eT, OIIeHKa, MOTHBAIIN).

CeneHusi O CYNIECTBYIONIMX HAIPABICHUSAX TOPTQENs W HIeH COOCTBEHHHKOB 00 WX pa3BUTHH
TIPUBEJICHBI B TaOIHIIE:

Busnec- HoseBoe | IIpuopurery Peinok Oxpy:xenne Houst Cocrosinue IepcnekTHBBI
eTHHULBI ydyacTHe | cOOCTBEHHHKOB PBIHKA
ABC ABC (st
JAHHOM
0TpAacJin)
1. Kade 100% 3 Crabunpnbii | CtabunsHOE Manas CrabunsHoe | Bo3moxuO

Hekotopoe (20-
30% B TepMHHAX

BBIPYYKH)
paciiipeHue.
2. 85% 2 Pactymmuit Menstomeecs, | Cpennsis Pactymmuit [Ipennonaraercs
[TnacTmaccoBoe HETIOHSTHOE crpoc, yBeJINYCHHE
MPOU3BOJCTBO obopyno- MOII[HOCTEN B
BaHHE I10Ka 1,5-2 paza, a
HE TaKKe IpsMast
OKYIHJIOCHh HWHTETpaIus

(co3manue
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cO6opoyHOTO
KOHBEHpA).
3.CTO BA3 100% 3 CrabunpHbliii | CtabunpHOE Manas CrabunpHoe | Bo3moxna
TpoJaa.
Pacmupenue He
TIPEATIONaraeTcsl.
4. TroHuHT 100% 3 Pactymuii Mensromeecs, | Manas VYcnemnoe Bozmoxzo
BA3 IMOHSATHOE Hayajo, HE3HAUYMTEIbLHOC
HeOobIIOoe paciupeHue.
KOJIHYECTBO
3aKa3oB
5. HPS - 75% 1 Pacrymmit Mensromeecs, | bonpmas Pocr 3a IIpennonaraercs
JUCTPHOYITHS MOHSATHOE (Nel B nocneanue 3 | oxsar Bcelt PO.
LETEBEIX roja boiee
peruoHax) | yem B 8 pas.
6. HPS - 100% 1 Pacrymmii CrabuipHoe Nel B Pacrymune Ipeamnomnaraercst
JAJIEPCTBO Mockse MPOJAXKH IKCTIAHCHS B
PETHOHBL.
7. Marasussl 50% 2 Pactymuii Mewnstomeecs, | Cpenuss Poct IIpennonaraercs
MOapKOB HETIOHSTHOE MIPUMEPHO B | OTKpHITHE emie 4
3 pazaza?2 MarasuHoB.
roza

CyuecTByromas NpUHLIUINAIbHAS CTPYKTYpa yIpaBieHHUs NPEACTaBIeHa HA PUCYHKE:

(cobecTBEHHMKM (2), AupekTopa HanpaeneHun (3), prMHaHCoBbIV

CoBeT AMpeKTOpoB

MeHeKep U3 CepBUCHOro nogpasgenenusa (1)

v v
HanpaBneHnue 1 CepBucHoe
(ampekTop) - - === = — el noapasfeneHue
A 4
1
1

HanpaBneHue 2
(anpekTop)

lq -
\ 4

HanpaBnenus 3, 4, 5, 6
(anpekTop, OH xe
CODCTBEHHUK 2)

¢ - + -
A 4

HanpaBneHue 7
(oupekTop, OH Xe

napTtHep ¢ 50% akumn)

Hns B3aumoneiictBust CoBeTa OUPEKTOPOB, HampaBiieHWH, OM3HEC-€JMHHUI] B HANPABICHUSX, a TaKKe
CEpBUCHOTO TOJpa3JiefieHns He CylecTByeT paborarommux (opMaibHEIX Mporenyp. KoopauHamnus
[EHTpaIN30BaHa. BepxHUe ypOBHU YNpaBJICHHUS TeperpyKeHbl MpoOieMaMH HIDKHETO YPOBHS, KpoMe
TOro, COOCTBEHHHKH BOBJICUYCHBI B MEX(YHKIMOHAJIBHBIM apOUTpak M NpoOJieMbl ONEpaluOHHON
PYTUHBI BHYTpH (YHKUMOHAIBHBIX OTIENOB KaK B HANpPaBJICHHAX, TAK U B CEPBHCHOM MOIPa3IelICHHUH.
B3aumozeiicTBre 110 FOPU30HTAIN 3aTPYAHEHO, a B c/1a00 CBSI3aHHBIX HAIIPABJICHUSIX OTCYTCTBYET BOBCE.
PerynapHo BO3HMKaIOT BONPOCHI 00 YPOBHE IIOJIHOMOYMI M OTBETCTBEHHOCTH JUPEKTOPOB U
MEHEKEPOB, MPOUCXOIAT KOH(PIUKTHI.
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Pacnpenenenne pomeli COOCTBEHHHKOB 3aKpenmuioch ucTtopudecku. OIuH W3 COOCTBEHHHUKOB, B
OCHOBHOM, IIPEJIIIOYNTACT BEJICHUEC HHBECTUITMOHHBIX MTPOEKTOB (CO3/IaHNE HOBBIX OU3HECOB «JI0 C/Ia4H B
JKCILTyaTaIMIo»), APYTrOi CTPEMUTCS KOHTPOJIUPOBATh HANPABICHUsSI, TEHEPUPYIONIUE OCHOBHYIO YacTh
JICHOKHOTO IMOTOKa. Kpome Toro, COOCTBEHHHMKAMU «IIO KEIAHHIO» MPAKTUKYETCS KPATKOBPEMEHHOE
ydacTre B paboTe Kaxoro Ou3Heca. MOKHO YTBEPKIATh, YTO HKECTKOTO 3aKPETUICHHUS OTBETCTBEHHOCTH
IO HAMPABICHUSM 32 KOKJBIM U3 HUX HET.

HecMotpst Ha TO, YTO 4YacTh HamNpaBICHHWI HAXOAMTCA B jaojieBod cobctBeHHocTH, ABC crpemurcs
OTIpeNIeNIATh CTpaTeruto ux BeeX. Y ABC cylIecTBYIOT HIeH 0 YKPETUICHUIO MO3HIINI B CYIIECTBYIOIINX
HaIpaBJICHUSIX, & TaKKe 110 Moaudukauy noprdens. Tak, OCHOBHAS TUHHS Pa3BUTHS KOMIIAHUYU C TOYKH
3peHUs] COOCTBEHHHKOB — JUBEpCH(HKAIWs, T.e. CO3/aHHUE HOBBIX BBICOKOJOXOJHBIX OW3HECOB U
3aMEIICHHE OCHOBHOTO WCTOYHHKA JIOXOJOB JOCTaTOYHO OOJIBIIMM YHUCIIOM JIPYTHX (CEeroHs
Ha0JI01aeTCsl BRICOKAst CTENeHb 3aBucuMocti ot Honda Power Systems — 80% o6opota u 45% npuObuiH,
TP 3TOM PUCKH PabOTHI C OJTHUM TOCTABIIMKOM OIICHUBAIOTCS KaK BEChbMa BBICOKHE).

V COOCTBEHHHKOB €CTh IMOHMUMAHHUEC, YTO CKOPOCTH U KAa4Y€CTBO POCTa HUX ou3Heca YK€ HC 3aBUCHUT TakK
CHJIbHO KaK IMPEXKAC OT UX JIMYHOT'O YJaCTHA B YIIPaBJICHUU.

MOoXHO pe3IOMHPOBATh, YTO COOCTBEHHUKH CO3JIaIH JOBOJBHO KPYIHBIA Om3Hec ¢ Habopom Oonee min
MeHee 3HAaYMMBIX U YCTOMUYMBBIX KOHKYPEHTHBIX NMPEUMYIIECTB, a TaKKe PAJOM CHCTEMHBIX MpoOieM,
KOTOpBIE TTO3BOJIIIOT TOBOPHTH O IOTEpe YMpaBisieMOCTH. Ha perieHuH mocieHuX COOCTBEHHHKH U
HaMepeHbI CKOHIICHTPHPOBATh CBOE BHIMAaHHE!

IIpobnema 1. Omcymcmeue mMexanusma cmpame2uiecko20 ynpasieHus nopmepenem ousHec-eOuHuy, 4mo
He no380JiAem NPUHUMAMb PAYUOHATbHbIE PEUEeHUs O CPOKAX U 00beMax UHEeCmuyull 8 cyuecmsyioujue
Ou3Hec-eOUHUYbL, O NONOTHEHUU NOpM@ens HO8bIMU OU3HeCAMU, 0 NPOdaxdice Yacmu nopmeeins.

IIpobrema 2. Omcymcemeue ACHOU CIMPYKIMYPbL OMHOWEHUL MedHCOY YNPAGTAIOWUM YEHMPOM U Ou3Hec-
eOUHUYAMY, YMO He N03607em COOCMEEHHUKAM Oelecupogams (QYHKYUU ONepamueHo20 YnpaeieHus.
MON-MeHeOHcepam KOMNAHUU.

IIpobrema 3. Henonnas npospaynocms onepayuoHHoU O0eamenbHoCmu KOMAAHUY 018 COOCMBEHHUKOB,
ymo Oenaem Heu3DEHCHbIM DUHANCOB0E NIAHUPOBANHUE (CHU3Y 66EPX» U NOPOHCOAen COMHEHUS 8
coO.100enuU Mon-MeHeOHCMeHMOM U PYKOBOOUmenimMy OusHec-eOUHUY UHMepecos aKyuoHepos.

3apaHua:

1. OtHecuTech KPUTHUYECKH K ITUIAHAM COOCTBEHHHKOB M NPEAJIOKHUTE CBOM BapHaHT MOPTQETbHOM
CTpaTEruH.

2. IlpemnoxuTe OpraHU3alMOHHYIO CTPYKTYpPY (KOPHOPAaTUBHOTO YPOBHS), OTBEYAIOIIYIO
NPE/JIOKEHHOW BaMK MOPT(]ETbHOM CTpaTerH.

3. BriOepute agekBaTHYIO MOJENb KOPIIOPATUBHOIO LIEHTPA, HE MPOTUBOPEYALIYIO HIESIM TIIaBHBIX
akuoHepoB. OOBSICHUTE, KaK PACTIPEICISIFOTCS OCHOBHBIE YHKIIMIA B BHIOPAHHOW BaMH MOJIEIIH.
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3AJIAHME 2

KopnopatuBHasa ponb Unilever
Keiic

busnec Unilever coctoutr B HpOW3BOJCTBE W AUCTPUOYLUH MPOMYKTOB HHUTAHHS, MOKOLIMX
CPEACTB M CpPEACTB JMYHOW TurueHsl. KommaHus pas3BWwia ONpeAeSCHHbIE KOMIICTEHIIHH,
MO3BOJIMBIINE KOPIIOPATUBHOMY IIGHTPY CTaTh S(QQEKTUBHBIM MEHEIDKEPOM OIpE/IeICHHOM
qacTu nopTdens OuzHec-eaunuil. [Ipu 3TOoM apyras yacTe mopTdelns HEe YHpaBsUlach TakK Ke
XOPOIIIO.

Unilever — nerneHTpanu3oBaHHas KOPIOpAIus, TPAAUIIMOHHO pa3Meliamiias cambie OOJIbIINIe
CKJIQJIBI B CTpaHe PerHOHaIBHOT0 MeHepkepa. OHa 00J1a1aeT OTIMYHON TEXHOJIOTUYECKON 0a30it
U LIEHTPAIM30BaHHBIMH HCCIEAOBATEIbCKUMU JaboparopusiMu. OHa TOYHO OPUEHTHpPOBAHA Ha
MOKYIIaTeIbCKUE CETMEHTHI Yepe3 MAacTEePCTBO B pa3paboTke mpoaykuuu u OpauauHr. Kpome
TOT0, OHA peajn3yeT BeChMa HEOOBIYHBIN IMPOIIECC YIPABJICHUS YEJIOBEUECKUMHU pPecypcamu,
orcnexuBast mporpecc 20000 MeHeKEpOB, O0JIbIIAs YaCTh KOTOPBIX T.H. «IKCIIATHD.

VYMeHus, pecypcsl M KyibTypa KopropatuBHoro Ientpa Unilever xopomo coBmagamu c
dakTopamu ycnexa M MOTpeOHOCTAMU OusHec-enuHUL. OpHEHTHPOBAaHHBIE HAa OOCITY)XKMBaHUE
PEruoHOB, MPOAYKTOBbIE OM3HECHI HY)KIAIUCh B MOJAEPHKKE LIEHTpa NPU OLEHKE MOTEHIuana
HOBBIX MPOJYKTOB B II0OAnbHOM MacuTabe. busHec-eqMHMIBI MOTydYaldd 3HAUYUTENbHOE
NPEUMYIIECTBO 33 CYET OKCHEePTH3bl TJIO0ANBHBIX PBIHKOB M Pa3pabOTOK MPOIYKIIHH,
poBOAMMBIX LeHTpoM. Jonruit onbiT Unilever noacka3ssiBai, 4To HEHTPAIN30BaHHBIC YCHIIHS B
pa3paboTKe HOBBIX MPOIAYKTOB SIBIISIFOTCS PABMIIBHOM MoMTHKOW. COOTBETCTBEHHO, HA OM3HEC-
€IMHUIIBl OKa3bIBAJIOCH JABJICHUE B NMPHHATUU 3TOW MOJUTHKH, a HE B Pa3BUTUU COOCTBEHHBIX
IIPOYKTOBBIX KOMIIETECHIUH.

B teuenne mnocnemnux 20 ner Unilever ¢okycupoBan noprdens OusnecoB. Kommnanus
n30aBUiIacCh OT IPOM3BOJAUTENIEH KOPMOB Il JKUBOTHBIX, YalHBIX IUIAHTAlMH M psaa
CHEHAIN3UPOBAHHBIX XMMHUYECKUX IPOU3BOJICTB, MOCKOJIBKY BCE OHM HE BXOAWIM B YHCIIO
«cBOMX» Ou3HecoB (cM. pwuc.). Crneuuaan3upoBaHHbIE XMMHUYECKHE IMPOU3BOJCTBA YACTO
[J100aNbHBI, T.€. OMEPUPYIOT C OAHOW TOYKH MO BCEMY MHpPY, B TO BPEMsI KaK IPOU3BOJUTENN
HOTPEOUTENBCKUX TOBAPOB «MYJIBTHIJIOKAIBHBI», T.€. pa3leieHbl Ha MOJpa3JesIeHusi, KOTOpble
00CITy»XKHMBAIOT KOHKPETHbIC pernonbl. Unilever smydine moHMMan MyibTHIOKAJIbHBIC OM3HECHI,
Hexxenu rinobanbHble. [IpuTA3aHus Ha TOJJAEPKKY ILEHTpPa €O CTOPOHBI XMMHUYECKHUX
IPOU3BOJCTB M YalHBIX IUIAHTAIMM TaKKe CYIIECTBEHHO OTIMYAJIUCh OT MOTpeOHOCTEel
OM3HECOB, 3aHATHIX MOTpeOUTENbCcKOM nponykuuei. Kommerenmun tentpa Unilever B
MapKETHHTE, )KUPOBBIX TEXHOJIOTUSAX U Pa3pabOTKe HOBBIX MPOAYKTOB MPUHOCHIA Mo MOJb3bI.

Ha pucynke mnpoayktoBeie OusHechl Unilever pasmemnieHsl B ceKTope HauOOJbINEH
NPUBJIEKATEILHOCTH MO MPUYMHE JIYYIIEro COYeTaHHsl KOMIIETEHIMH IIeHTpa U MoTpeOHocTel
OousHec-enquHul. KoMmMmnaHuu, CBs3aHHbIE C NPOM3BOACTBOM MOIOLIUX CPEICTB IOCTETIEHHO
r100aTM3UPOBAIHCH, B OCHOBHOM 3a CYET CTpaH C pa3BHBarolieiics skoHomukoi, 1 Unilever
yTpayuBaJl JIOJIIO0 PhIHKA, IPOUTPbIBasl KOpHOpalusM ¢ 0osiee HEHTPATU30BaHHBIM MOAX0JI0OM K
KOpPIIOpaTUBHOMY ympaBieHuio. COOTBETCTBEHHO, 3TH OW3HECHl pa3MELIeHbl Ha TpaHHUlE
«cBouxy. [lappromepuss U KocMeTHKa, YacTh JAMBU3UOHA MEPCOHAIBHBIX CPEJCTB, TAKXKe ObLIN
r100abHbI, U TPeOOBaIH MOIX0/1a, ¢ KOTopsiM UNilever Gbut He CIMIIKOM XOpPOIIO 3HAKOM. DTO
IpHUBEJI0O K TOMY, YTO Ha PHUCYHKE 3Ta Tpymmna OWU3HECOB IO3MIIMOHUPOBAHA XYXKE, YEeM
IPOAYKTOBBIE.
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B 2000 rogy Unilever peopranu3oBajcs ajisi TOro, 4TOObI OTPa3HTh OMUCAHHBIC pazauuus. B
o01eM, KOMIaHusl pa3ieiniach Ha JIBa TUBU3MOHA — MPOJYKTOBBIN OM3HEC M OM3HEC CPEICTB

JMYHOTO M JAOMAIHETo yxona. Takas pegopma Mo3BoIMIIa MEPCOHATY KOPIOPATUBHOTO IIEHTPA
pa3BUBaTh 0COObIE KOMIIETEHIINH, TpeOyeMble crieln(PUKon JTUBU3UOHOB.

Xopoluee
P bannactHeie «CBOU>» 6BU3HECHI
busHecsol
MpoaykTbi
NMUTaHUA
MoHumanue Motowme CpeacTBa
KOpNOpaTUBHbIM cpencTea Ans yxopa
LEeHTPOM
cdakTopos
ycnexa 6usHec- gy)l(,ab/e
—— M3HeChI
4 N
_ / Xumnueckme '\
R - ! npoussopctBa
’ ~
;o Yan 1 i
\\\ //I \\ /I
S . \\ /’
. - -—= ~ N -
1 Kopma p
1 i
\ /
N ’
. busHecsI-
Mnoxoe y «/10BYLLKN>
Hwnskuni Bbicokui
NoTteHunan koprnopaTuBHOro
LeHTpa B noaaep)xke 6usHec-
eanHuy
Puc. Poaureanckas marpuna Unilever
Bonpochbil:

1. Kak pe3ynbTaThl Takoro mopTdenbHOro aHalin3a MOTYT OTIMYAThCS OT Pe3yJbTaTOB,
NOJTYYEHHBIX TPH aHau3e Koprnopauuu mo meroxy bKI'?

2. B uem mpenmyiecTBa M HEJIOCTATKH CO37aHMs IBYX AUBU3MOHOB B 2000 roxy? Moxker
obITh, Unilever cnemyer paccMOTpeTh BapHaHT MOJIHOTO pasnenenus (T.H. de-merger)?
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3AJAHUE 3

Campbell Soup
BanaHcupoBaHue noptdens ¢ nomouwbio maTpuy Boston Consulting Group n General Electric
Keiic

Kommanumss Campbell Soup mnpocnmaBumack CBOMMH KOHCEPBHPOBaHHBIMH cymaMu. Ocobas TEXHOJIOTHs
KOHCEPBUPOBAHHUS CTYIICHHBIX CYNOB, pa3paboTaHHAs OCHOBaTeleM KommaHuU J[xoHOM JloppaHcoM B Havaie
IPOIUIOro BeKa, 3HAYMTEIBHO CHIDKalla M3IEP)KKH Ha MPOW3BOACTBO U pacmpocTpaHeHue. biaromaps [xoHy B
KOMITaHWH YTBEPMIHCH IPOIPECCHUBHBIE TEXHOJOIMU U 0€30TOBOPOYHBIN NMPUOPHUTET BBICOKOTO KauecTBa. B 1954
TOy KOMIIaHUs CTajla aKIIMOHEPHBIM OOIIECTBOM C KOHTPOJIBHBIM ITAKETOM B pykax cembu JloppaHcos. [lo cux mop
u3 16 4JIeHOB COBETa TUPEKTOPOB YETBEPO NPUXOSITCS BHyKaMu JloppaHCcy-cTapiuiemy.

He cMoTps Ha TO, 4TO KOHCEPBHPOBAHHBIE CYIBI OCTABAJINCH KIIIOYEBBIM TOBAPOM, KOMITaHHS CO BPEMEHEM Hayaia
NPOU3BOAUTH M APYTHE MPOIYKTHI: x1e600ynounbie n3aenus Pepperidge Farm, 3aMoposkeHHBIC 3aBTpakd Swanson,
conenbs Vlasic, makaponnbie u3menust Franco-American, kopM it )KHBOTHBIX Recipe, mokonan Godiva, kpome
TOT0, CO3/1aJla CETh PECTOPAHOB OBICTPOTO MUTAHUS.

Komnanus Campbell Soup Bomuia B HOBOe THICSYETIETHE C BOPOXOM 3a00T: NPOHM3BOJCTBEHHBIC MMOIpa3ICICHHS
KOMITaHHHU paboTaiu He Tak 3Q(HEKTUBHO, KAK XOTENOCH OB, HE ONPaBABIBAIICH OXXKUIAHHS CTAOMIBHOTO POCTa LICH
Ha akoud. Kommanws Campbell Soup cmenuna aByx ymnpaBisioIInX 3a IOCIEIHHE IIBAa JECATKA JIET, OH3HEC
noptdens KOMIIAHHM HEOZHOKPATHO IepecMaTpUBAajlCs M IpeTepleBal W3MEHEHHWs, HO pa3paboTaTth TakKylo
cTpateruto auddepeHIad KOMIIAHHH, KOTOpas obecredmia Obl POCT OOBEMOB MPOJaX M COOTBETCTBEHHO
NpUOBLIM, TaK M HE YAaloch. POCT MPON3BOIUTENLHOCTH OKa3bIBaJICS BPEMEHHBIM, a pe3yibTaT MpeoOpa3oBaHHii
MPUHOCHII OJTHH Pa304apOBaHHUsI.

Ioptdens kommanuun Campbell Soup npu T'oprone MakI'oBepHe.

T'opaon MakI'oBepH GbuT HpUTIIAlIEH Ha OCT yrpasistoniero kommnanueir Campbell Soup 8 1980 roay. o storo
Ha3HA4YeHUs OH B TeueHue 12 JeT Bo3riaBisul noapasaencHue Pepperidge Farm, B mpomuioM caMOCTOSTEIBHYO
KOMITaHHUIO, KoTopast Obuta npuobdperena Campbell Soup B 1961 roay. 3a To Bpemst oka Mak[ 0BepH cTOsT y pyJis,
rojioBbie mpoaaxu Pepperidge Farm ysenuuniuch ¢ 60 muH.$ 10 300 miH.$.

[punse noct raael Campbell Soup, MakI['oBepH cTaj peanr30BbIBaTh T€ 3JIEMEHTHI CTPATEIUH, KOTOPHIC
criocobcTBOBaNM ycriexy Pepperidge Farm.

Knioueesvie gpakmoput ycnexa:
1. Opuenmayus na nompeoumens u HemeOleHHAs peaKyus Ha NOMpedumenbcKue npeonoumeHusl.
2. Tsopueckuil n00X00 U 20MOBHOCMb K IKCNEPUMEHNNY.
3. Hosviuenue s¢hpexmusnocmu npouzso0cmea.

Ilenu:

1. Eocecoonoe ysenuuenue 00x0006 na 15%.

2. Eswcecoomnwiii pocm obvema npoussoocmea Ha 5%.

3. Eoiceco0nulii pocm npoodadic na 5%.

4.  Veenuuenue axkyuonepnozo kanumana na 18% 6 5-nemnuii cpox.

Cmpamezusn.
Paspabomka u 6HeOpeHue HOBbIX MOBAPO8, 6 HACMHOCMU NOCPEOCMEOM NpuobpemeHus: HeOOIbUUX,
Ovicmpopacmyuux KOMRAHUL, BbINYCKAIOWUX KAYeCMEeHHble MOBApbl, He 6X00AuUe 6 acCOPMUMEHMHYIO
epynny Campbell Soup, ¢ yenvio ayuimezo yoosnemsopenus nompebrocmeti nompebumerneil.

B teuenue 10 net xommanust Campbell Soup npro6pena Gosee fecsTka KOMITaHUIA, B TOM YHCIIE U 38 pyOEekKOM — B
EBporie, Mexkcuke, ABcrpanuu. Kommanus exeromno Bbyiensiia okoio 40 muH. $§ Ha MOJAEPKKY HOBBIX
OpeNpUsITUA U pa3pabOTKy HOBBIX TOBapHBIX rpymm, u Oosee 300 MiH.$ HA MapKETHHrOBBIE HCCIIEOBAHUS,
MOJICPHU3AIIIO 000pYIOBaHHS U OOHOBIICHUE TEXHOJOTHIA.

Crpyxrypa noprdens komnanuu Campbell Soup k 1989 roay Beirisaena cieayrOMUM 00pa3om:



- Pepperidge Farm (xue6 u
I'pynna cynos Red-and-White Teuenbe) » Kanana n Mexcuka
> Healthy Request Godiva (mroxomna)
Chunky Costa (16104HbBIi COK) Cvmer
Deli’s (3amoposxeHHast
TOPIHOHHAS €/1a) » BenukoOpuranus
I'pynna LeMenu (nenukarecHbie
»| 3aMOPOKEHHBIX | MHOPIHOHHBIE IPOIYKTHI) Fresh Bake Foods
TIPOAYKTOB Swanson (coHaBHYn) Group (sblreuxa)
CoreHbs U IDUIIDABBI
I'pynma Prego (coycsl k criarertu)
p| OaxanedHbix Franco-American
TOBapOB (MaKkapOHHbIE U3/1ENIU) _
I'pynma Campbell (tomaTHbli COK) Mopokenas poiba
HAIUTKOB V8 (oBOILIHbIE COKM)
g COKH)
Juice Works Triangle Manufacturing
(3aMOpOKEHHBIE COKH) Corp. (cropTusHbIE
[PHHAUIOKHOCTH U
I'pynma Recipe IMTaHue) -
Campbell Hospitality (cets
p| KOPMOB LA PECTOPaHOB)
i(xiff:f Snow King Frozen Foods
(3aMOpOXXEHHBIE MSICHBIE
HPOAYKTHI)
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Hecmotps Ha To, 4TO Ha MepBHIX 3Tamax cTpaTeruss Makl oBepHa ompasasiBaia ceds, K koHIy 1989 roma crano
SICHO, YTO KOMIIaHHS CIIMIIKOM YBJIEKJIACh HOBOBBEICHMSAMH, NMpeHeOperaeT TPaJuIUOHHBIMH HPOLYKTAMH, H
yIelsieT MaJl0 BHUMAHUs JOCTIDKCHUIO Lelied 10 HM3Jep)KKaM ¥ MpUObLIH. AKIHOHEpHl OBUIH HE JOBOJIBHBI
(DMHAHCOBBIMH TIOKa3aTeSIMH TOCJIEIHUX JIET, HEe3aBUCHMOCTh KOMIIAHMHM ObLTa mon yrpo3oil. Ha cmeny
MaxkI'oBepHy Obut mpurianreH aBua DKOHCOH — YeNOBEK, KOTOPBI ycren 3asBHTh O ceOe Kak o OnecTsiieM
yIpaBJIeHIIE ¥ B CBOE BpeMs CIIac OT pa3paia kommanuto Gerber Products.

Moprdear kommanun Campbell Soup npu I3Buae JxoHcone.

By JIKOHCOHY MPEACTOSIIO TMOMPaBUTh Tonokerue aei. [loptdens kommannn Campbell Soup 3HaunTtenbHBIM
o0pa3oM pas3poccst 3a IOCIEIHHE HECKONbKO JIeT, OBUT CIMIIKOM “TIECTPBIM~, €ro CTPYKTypa M HPUHIIHI
00BeIMHEHNST TOBAPHBIX TPYHI B MOApasfeseHus TpeboBan mepecmorpa. [I3sua J[>xoHCOH mepedopMymupoBai
crpateruto Campbell Soup:

Kniouesvie pakmopul ycnexa:
l. HUcnonvzosanue nomenyuaja mopeoeoﬁ MApKU.
2. HoowpeHue nuynoll uHUYUAMUBHL COMPYOHUKOS.
3. CoxpaHeHue He3asucumocmu KomnaHuu.

Edicezo0n0e ysenuuenue 00x0008 na 20%.
2. Tosviuenue okynaemocmu uneecmuyuti na 20%.
3. osviuenue okynaemocmu OeHedlcHvlx akmueos Ha 20%.

Cmpamezusn
1. Peopeanusayus 6cex nodpaszoeienuil KOMNAHUU C YeNbl0 COKPAUWEHUs HUSKONPOU380OUMENbHbIX U He
UMEIWUX CMPAme2uiecKol 8adCHOCMU.
2.  Pazsumue 3a cuem HaApAWUBAHUs NPOOAIHC CAMBIX NONYIAPHBIX MAPOK.
3. Oceoenue 6HeWHUX PBIHKOG 30 CUem UCNONb308AHUsL DA3Z08bIX KOMNEMEHYU.
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4.  Bce nogvle npoOyKmul 0094CHbL 001a0amb ROMEHYUATOM docmudicenust 3 PuUHancosvix yenet — 00x00,
OKYNAemMocmb, HATUYHOCHIb.

Co3nganne HOBOW 3¢ (EKTHBHON KOMIIAHMHM HAYHWHAIIOCH C TIIATEIHHOTO aHajm3a OM3HECOB KOMIaHUHM. BoT kak
BeITIIsten optdens Campbell Soup B koopannaTax Marpunsr BCG:

Temn pocra oTpaciu

BblLLlC, 4YEM B CPEITHEM B DKOHOMHUKE

Hl/l)l(e, 4YEeM B CPEAHEM B DKOHOMHUKE

«3BEe3bI»

«JloliHbIE KOPOBBD)

®

«[IpobieMHbIe TETH»

«Cobaxun»

OTHOCHTEIbHASI 10JI51 PbIHKA

Campbell US
Pepperidge Farm

Vlasic (coeHbst  IPHIPaBbI)

Mrs. Paul’s (Moposxkenas priba)
Other US

Campbell International

@O0

© o0 4]

e =
= o

Red-and-White

OcranbHble CyIbl

LeMenu (mopiroHHbIE TIPOTYKTEI)
Swanson (cauaBHIn)

Prego (coycsl k criareTTn)
Franco-American (MakapOHHBIE H3IEIH)
Campbell (tomatHbIii cOK)

V8 (OBOIIHEIE COKH)

Juice Bowl (bpyxToBbIe cokn)

Juice Works (3amoposkeHHbBIE COKH)

Recipe (kopM a5t IOM. >KHBOTHBIX)

D0BOOO0000C

12
13
14
15
16
17
18
19
20
21
22

Pepperidge Farm (xi1e6 u nieuense)

Godiva (mokonan)

Costa (ss6:1049HBII COK)

Deli’s (3amopoxxeHHast HOPIHOHHAS €712)

Vlasic (comnenbst 1 mpHIpasbr)

Mrs. Paul’s (MmopoxeHast pbi6a)

Triangle Manufacturing (criopTroBapsl 1 mUTaHuE)

Campbell Hospitality (cets pectopanos)

Snow King Frozen Foods (3aMoposkeHHbIE MSCHBIE TIPOLYKTHI)

Kanana n Mekcuka (cymbr)

Fresh Bake Foods Group (Bbirneuka)
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Amnanmu3 noprdenst ¢ momorsio MaTpuitl BCG packpbur (GUHAHCOBBINA acIEeKT B3aWMOICHCTBUS MEKIy OW3HEC
enuauiamMu. Buano, yro I'pynma cymos, VIasic u Pepperidge Farm (xie6 u medeHbe) SBISIIMCH OCHOBHBIMHU
WUCTOYHHKAMHU (HHAHCHPOBAHUS JAPYIHX IOApa3ieicHuil KommaHuu (“IOWHBIMH KopoBamu). MHOTHE BHOBB
nproGpeTeHHBIC KOMITAHNH, Takue kKak Juice Bowl, Deli’s, Mrs. Paul’s, Triangle Manufacturing, Snow King Frozen
Foods, a Tak >xe rpymmsl, Bxozsmue B mozapasaenacaue Campbell International, okaszanuce B 30me “TIpoGreMHBIX
nerei” wim gaxe “Cobax”. J[ons ppIHKa 3THX KOMIAHWK HeOOmbmIas (B COOTBETCTBHUU CO CTPAaTETHEH KOMITaHHS
npuoOperana HeOONbIIUE NPEANPUATHS), I[P OTOM OTPAcid, B KOTOPHIX OHHU OIEPHPOBAIH, OBLIH
opicTpopazsuBatomumucsa. Marpuna BCG — nHcTpyMeHT, MO3BONISIIOIINI B TIEPBOM NPHOIMKEHHH TOCMOTPETh Ha
JMBEPCU(PHUIMPOBAHHYIO KOPIIOPALHMIO Yepe3 MPU3MY NOCTYIICHUH JICHEKHBIX CPEJICTB OT Pa3HbIX XO3SHCTBEHHBIX
NOApa3/ieieHuii U MOTPeOHOCTH B HUX, YTO SIBJIAETCS HanOoJiee BAKHBIM IIaroM K NMOHUMAHUIO (DMHAHCOBBIX
ACIIEKTOB KOPIIOPATUBHOM CTpaTeruu.

Tem He wmenee, Mor mau JKOHCOH TIPHHAMATh pEIICHHS O OalaHCHPOBaHWU MOPTQENT KPYIHOU
IMBepcHUIMPOBAHHOM KoMIanuu, Takoi kak Campbell Soup, ucxoms ToNbKO U3 TAHHBIX O TEMITAX POCTa OTPACITH
1 OTHOCHTEITBHBIX [I0JIeH pBIHKa Ou3Hec-equuun? UTo Ienath ¢ TAKUMH OU3HEC-e¢IMHUIIAMHM, Kak Franco-American
um Swanson, KoTopsle paboTaroT Ha PHIHKAX CO CPEOHUMH TEMIIAMH POCTa M MX OTHOCHTEIBbHAs IOJS PBHIHKA
HaXOIUTCS TAe-TO TmocepenuHe? Bexp KOHKYpEHTHOE NPEHMMYIIECTBO HE BCEra 3aKiI0YaeTcss HWMEHHO B
3HAYUTEIBHOM JJ0JI€ PHIHKA HITH CIIOCOOHOCTH OM3HEC IMHUIIBI TIOCTOSHHO YMEHBIIATh H3IEPIKKH.

st Toro, 4TtoOBI BEPHO OIEHUTH MOJTOCPOYHYIO MPHBJIEKATEIBHOCTh OM3HEC-€AMHMII, JI)KOHCOHY CIIEeI0BAJIO
NPUHATH BO BHUMAHHUE P APYrux (PAaKTOPOB: 00BEMBI PHIHKOB, Ha KOTOPHIX pabOTaeT KOMIAHHUS M MPOTHO3BI KX
pocra, kak B CIIIA, Tak ¥ Ha PBIHKAaX APYrHX CTPaH; PECYPCHOE COOTBETCTBHE KOMIAHMU OTPACSAM, B KOTOPBIX
KOMITaHHsI OyJeT ONEepUpOBaTh B OymayIleM; KOHKYPEHTOCIOCOOHOCTh MPOJYKTOB, HAXOAANIMXCA B mopTderne
KOMIIaHWH, TIOTYJSIPHOCTh M PEMyTaImsa OpsHIOB. MHBIMH CIIOBaMH, MOPTQENH CIEA0BATIO MPOAHAIH3UPOBATEH C
nomornkio marpuiibl General Electric (GE):

Konxkypentnas no3unusi BE
CuiibHa Cpennsist Cnabas

Bricokast

IpuBIeKaTEILHOCTH OTPACIH
Cpennsist

Huzkas

(B marpune GE wucnone3yroTcsi B3BELICHHBIE I0Ka3aTelid KOHKYPEHTOCIIOCOOHOCTH OW3HEC eIWHHI[ H
IIPUBJICKATCIIBHOCTHU OTpPACIIH. Ananus MaTpulbl JA€T OTBET HA BOIIPOC, HA KAKYIO CTPATCTHUIO OPUCHTUPOBATHCS B
IIEJIOM: arpecCMBHOE pacHIMpeHue, 3ammra U 00opoHa Wi cOop ypokas (COKpalleHHue), OJHaKo pa3paboTka
KOHKPETHBIX CTpaTeFPIﬁ " NIPpUHATHUEC pemeHm‘/’I TOM, KaK UMEHHO MOAJACPKATH TC NI UHBIC OM3HECHI M YTO UMEHHO
JleTlaTh Ha TOM WJIM HHOM PBIHKE OCTaeTCsl IPEeporaTuBoOi crparera.)
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B xoneunom utore, [[>KOHCOH MPHHSI pemieHre pedOpPMHUPOBATH KOMIIAHUIO CICAYIONINM 00pa3oM: KIFOUEBBIMU
HaIpaBJICHUSAMH IPON3BOJCTBO CYIIOB, COYCOB M APYTUX NPUIPAB, KOHAUTEPCKUX U3MIENNUN 1 KOHCEPBOB.

I'pynmna KoncepBupoBaHHEIE U cyxue Pepperidge Farm (xie6 u
CYIIOB B cynsl nieueHbe) ) .| International Soup
»| CIIA Erasco (xumkue cyrmbr)/ Godiva Chocolatier > Group
T'epmanus (tmoxomna)
Franco-American Arnott’s Ltd. (neuense)/ .
(MaKapOHHbIE U3IEIHSA) AscTpanus Red-and-White
Delacre (6ucksursr)/
- Dpanums | International
g I'pynna Campbe” (TomaTHBII COK) Kettle ChIpS (conensie ” Specia|ty Foods
”| HamuTKOB V8 (oBOIIHEIE COKN) 3aKycKi)/ ABCTpainus
Startford-upon-
Ipynna Prego (coychl k criareTTu) Avon
MPUIIPaB Home Pride (coycer)/ Anriust (koHCepBHPOBAHHbIC
Pace (cabca) oBomu)/ AHIIIHS
> Vlasic (conenbs u npumnpassr) Fray Bentos
Campbell Food Service (MsICHBIC KOHCEPBEI)/
(mocTaBKM pecTopaHam) ABcTpamus

I'pynna Swanson (coHaBHYH)

A 4

3aMOPOKEHHBIX
MIPOZYKTOB

Takum 00pa3om, u3 6 moapa3aeIcHul KOMITAHUU ObLIO COPMHUPOBAHO 3, KOTOPBIC 00IaaIu OOJIBIICH CHHEPTHEn
C TOYKH 3pEHUs] MPOU3BOJCTBA, MUCTPUOyHUH, Apyrux Know-how, paboranu Ha ycuieHHe BeIylIUX OpIHIOB
KOMIIaHWW, ObulM OoJiee COHOKYCHPOBAHBI C TOYKM 3PEHHS OTPACcid M II€JEBbIX TPYMI HOTpeOUTENei.
MeskayHapoiHbIe OPIH/IbI ObLIM WHTETPUPOBAHBI B COOTBETCTBYIOIINE MPOJAYKTOBBIC MOPA3/CICHHS, YTO TaK e
CIOCOOCTBOBAJIO TOBBIICHHUIO YIPABIIEMOCTH KOMITAHUH.

3apgaHue:

1. Ecam marpuna GE ob6nanmaer npeumymiecrBamu nepen martpuueid BKI', ans gero [[»koHCoH HauuHau
HCCIIeI0BaHNE NOPT(Es ¢ IOMOLIBIO OCIEAHEN?

2. B kakux ciydasx MOXHO OTPaHMYHUTHCS MPUMEHEHHEM TOJIBKO OJHOIO W3 METOIOB OajlaHCHPOBaHMS
nopTdens?
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Ipunooicenue
I'Ipwmep BblYUCIIEHUA PEUTUHIOB ANnd MaTpUuubl GE
Kpurepnii KommenTapuii Bec PeiiTunr B3BemeHHbIii
NMPHBJIEKATEIHLHOCTH Cymma = pelTHHr
OOBeM pbIHKA U IPOTHO3 POCTa [Ipu pouux paBHBIX KPYMHBIE OTPACIN IPUBJIEKATEIbHEE 0,10 5 0,50
MEJIKHX, OBICTPO Pa3BUBAIOIIUECS — IIPUBJIEKATEIbHEE
MEIJIEHHO DA3BHUBAKIIUXCS
VIHT€HCUBHOCTb KOHKYPEHLIUH Cnabo KOHKypeHTHbIE IIpUBJIEKaTeIbHee oTpacieil ¢ 0,25 8 2,00
JKECTKOW KOHKVDEHLIMEH
Ctparterndeckoe u pecypcHoe ITpuBnekaTenbHee Ta OTPACIIb, B KOTOPOIT IIEMOUKH 0,15 5 0,75
COOTBETCTBHE OTPACIISIM B LIEHHOCTH CTPATErHYeCKH COOTBETCTBYIOT LIEIOYKAM
O6u3Hec nontherne HIEHHOCTH TOIDA3NENeHUH KOMITaHUH
PecypcHas 6a3za UYem Oospllie pecypcoB KOMIAHHU HEOOXOAUMO 0,15 7 1,05
pHOOpeTaTh JAOMOJIHUTEIBHO IS TOTO, YTOOBI YCIIELIHO
OIEDNDOBATh B OTDACIIH. TEM MEHEe OHA MIDUBIIEKATEIbHA
Bo3MOXKHOCTH ¥ yrpO3bl Otpaciy ¢ MUHUMAJIbHBIMU YTPO3aMH U MaKCHMaJIbHBIMU 0,05 6 0,30
BO3MOXKHOCTSIMH IIDUBJIEKATEIbHEE
Ce30HHBIE U IUKJINIECKUE Otpaciu, B KOTOPBIX HaOJII0JAI0TCS CE30HHBIC KOJICOaHUs 0,05 4 0,20
KoJIeOaHust U KOTOPBIE MO/IBEPKEHBI CHIIbHOM 3aBHCHMOCTH OT
MAKNOAKOHOMUWYECKUX TTUKITOR. MEHEE TINURITEKATEIThHKI
PEST ¢axropst UeM MeHbILIE OTPAHUYEHUH, YTPO3 U FOCYJapCTBEHHOIO 0,05 2 0,10
DETVIMDOBAHMS. TeM OoJee IDUBIICKATENIbHA 0TDACITb
IIpuGBUTBHOCTH OTpacIn Ortpaci ¢ XopoIel NpUOBLIBIO U OKYITaeMOCTBIO 0,10 4 0,40
WHBECTHLNIT IIDUBJICKATEIIBHEE.
TlepcrieKTHBBI OTPACIH U Otpaciu ¢ II0X0 MPOrHO3UPYEMBIM OYAYIIMM MEHEe 0,10 5 0,50
[PEAIPUHAMATENBCKHI PUCK [PHBIICKATEIBHBI, OCOOCHHO B COYETAHUH C BBICOKHMH
TneOOBAHMAMH K DECVNCHON Oaze
HTOroBblii peiiTHHT 5,80
NPHBJIEKATEILHOCTH OTPACTH
Kpurepuii KommenTapuii Bec PeiiTunr B3Bemennblit
KOHKYPEHTOCIIOCOOHOCTH Cymma = pelTuHr
OTHocuTeNnbHas 01 PhIHKA OTHOLIEHHE I0JM PhIHKA KOMITAaHUH K JI0JI€ PhIHKA 0,15 5 0,75
KDVITHEHIIIEro KOHKVDEHTa B OTDACIIH
OTHOCHUTENBHBIE U3JIEPIKKH B ciyuae ecnu mofpaszeneHie KOHKypHpYeT T10 IeHe, TO 0,20 8 1,60
TIPOU3BOACTBA U3JePKKH JIOJDKHBI COOTBETCTBOBATh YPOBHIO JIMAEPA 110
NRNenNxKKam
KonkypeHTOCIIOCOGHOCTD 110 YeM nydliie CBOWCTBA TOBApa, KOTOPHIE IEHUT MTOKYIATeb, 0,05 7 0,35
CBOICTBaM TOBapa TEM BBIIIIE KOHKYPEHTOCIIOCOOHOCTh
Bo3MOXKHOCTB BIUSIHUS HA Bo03MOXKHOCTB BIMSIHYS YKa3bIBaeT Ha KOHKYPEHTHYIO 0,10 6 0,60
[OCTABIIMKOB M ITOKYTIATeNeH, CHITY, @ HaJJAKEHHOE COTPYIHUYECTBO YKPEILUIET MTO3UIUI0
ANMKIHCKI C TTOCTARTITUKAMU KOMTIAHUW
CrpaTernyeckoe COOTBETCTBHE C Crparurudeckasi CHHEPIUs yBeIMIHUBAET yCIeX Ou3Hec- 0,15 7 1,05
JPYTHMH [OJpa3Ie/ICHUSIMH C/IVHHUIIBI
KOMTTAHUN
TeXHOJIOTNYECKHE U VHHOBALIMM ¥ UCTIOJB30BAHNE HOBEUIIINX TEXHOIOTHIA KaK 0,05 4 0,20
MHHOBAILIOHHBIE BO3MOXXHOCTH [IDABHJIO SIBIISIFOTCS 3aJI0TOM KOHKVDEHTOCTIOCOOHOCTH
CooTBETCTBIE KOHKYPEHTHOTO CooTBeTcTBHE BHYTPEHHETO MOTEHIIMANA BHEIIHEN cperie 0,01 7 0,70
[PEHMYIIECTBAa KOMIaHUI HOBBIIIAET KOHKYPEHTOCIIOCOOHOCTh
KIMIOYerkiM (hakTonam venexa
TonmynspHOCT ¥ penmyTanus Lennblii GpeH — OJIMH M3 CAMBIX CHIIBHBIX KOHKYPEHTHBIX 0,10 4 0,40
OpeHnoB MDENMVIIIECTB
OtHocuTeNbHAs HPHOBLIEHOCTD TlokasaTenp OKynaeMOCTH MHBECTUIIMI BBILIE YEM 0,10 5 0,50
CpeIHHI MO OTPACIIN — 3aJI0T IPOYHON KOHKYPEHTHOU
TTORUTTUU
HTO0roBwlil pedTHHT 6,15
KOHKYPEHTOCIIOCOOHOCTH
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3AJIAHME 4

Crpaternyeckue rpynnsl B MBA HupepnaHpos
Keiic

B Hupepnmannmax CyIIecTBYIOT TpW THIA y4eOHBIX 3aBEeNEHHH, peanm3yromux nporpaMMel MBA: TtpamummoHHbIE
YHUBEPCHUTETHI, KOMMepUECKUe OU3HEC-IIKOJIBI M ITOJUTEXHUISCKUE HHCTHTYTHL

° Tpa[[I/IIII/IOHHLIe YHUBCPCUTETHI Npeajiaratot IHI/IpOKI/Iﬁ CHCKTp HOPpEAMETOB, MPOBOAAT HCCICAOBAHUA U
Ha61/1pa}0T KaK OTCUCCTBCHHBIX, TaK U 3apy6e)KHI)IX CTYACHTOB. Hx IporpaMMbl Goiee aKaJICMHUYCCKHC,
HEXKEIIN HpO(l)eCCI/IOHaJ'ILHI)IC. YHHBepCI/ITeTCKaH CTENEHL OOBIYHO neHurcs B IomnmaHauu BBIIIC, 4YCM
AUIUIOM IMOJIUTEXHUYCCKOIO MHCTUTYTA.

e  busHec-IKOJIBI MOSBIIINCH CPABHUTENBHO HEAAaBHO. WX MPOMYKT — MCKIIOYMTENBHO mporpaMMel MBA.
BonpIIMHCTBO M3 HUX CIPYNNHPOBAaHO B IIGHTpe CTpaHbl. OOydeHHWE CTPOUTCS Ha MPAKTHIECKUX
IpUMepax, MO3TOMY €ro MpPEANOYHTAoT padoTaromye MeHeKepbl. MHOTHE CTYyNEHTHI YK€ HMEIOT
IWIUIOMBI  YHUBEPCUTETOB WM HOJNHTEXHWYECKMX MHCTUTYTOB. HekoTopele w©3 OM3HEC-IIKOI
aKKPEAWTOBAHbI Ha HAIIHOHAJIFHOM YPOBHE.

o TlonuTexHuueckne HHCTUTYTHI (mo-roianacku HogeScholen) naGuparoT CTyAEHTOB B pErHOHaX H
IIpeyIaraoT NporpaMMel, 6ojaee OpUEHTHPOBAHHBIC HA NMPAKTHYECKOe IPUMEHEHHUE, HeXENIl Ha pa3BUTHE
KOHIIENITyaJbHOT0 MbIUIeHUs. HexoTopele n3 HUX npeaiaraioT nporpamMmel MBA, 00p14HO B KOOTIEpanuu
¢ OpUTaHCKUMH YHHBEPCUTETAMH.

Puc. 1 MOKa3bIBACT, KAK TPU THUIIA BaBeﬂeHI/Iﬁ MO3MIUOHUPOBAHBI B OTPACIIA B TCPMUHAX reorpa(bnqecxoro OoXBara
Hn «OpUCHTALUUN.

Puc. 2 nemoHcTpHpyeT Gapbephl, KOTOPBIE MPEHATCTBYIOT YUeOHBIM 3aBECHIUSM HEepPEeMEIaThCs B IPYrHe TPYIIIbI
(3T; Gapbephl MPOUCXOMAT M3 CIEMU(PUKN BHYTPEHHUX pecypcoB rpym). Hampumep, ecinm Obl OM3HEC-IIKONA
MOMIBITaNIach Obl BOWTH B TPYIIy TPaJULMOHHBIX YHHBEPCHTETOB, €l Obl MOTPEOOBAJIOCH CO3[ATh PEIYTALHIO
HCCJIEIOBATEIbCKOTO U MHHOBAIIMOHHOTO LIEHTPa. BU3HEC-IIKOJbI HE 3aMHTEPECOBAaHbl B MPOBEACHHH HAaYYHBIX
WCCJIEJOBAaHUH 110 TIPUYMHE BBICOKOW 3aTPATHOCTH IMOCJIEAHUX U HESACHBIX MEPCIeKTHB OKynaemMocTH. HaobGoporT,
JIBI)KCHUE YHHBEPCHTETOB B HAIpaBlICHHH OW3HEC-IIKOJ HATOJIKHYJIOCh Obl Ha HEXBATKy Y IEPBBIX YMEHHii
o0ecreunTh NpaKTHIecKoe 00yueHHe U OTCYTCTBUE OIbITA 00YUYESHUS «B3POCIBIX).
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Puc. 1. Crparernueckue rpynnsl B MBA Hugepiangos
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MexayHapoaHble mudx

Mex0dyHapooHble cessu
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UHHosayuu
HenpusnekamersnbHble
PervoHanbHble PbIHKU
MpodeccroHanbHas Akagemunyeckas
OpueHTaums

Puc. 2. Bapbepbl MOOMJIBHOCTH

Puc. 3 mokaseiBaeT, rje B OTPaCid MOXET HAUTHCh «CTPATETHUECKHE MyCTOThI». DTU MYyCTOTHI CO3MAI0TCSA H3-3a
mepeMeH B MaKpPOOKPY)KEHHHM OTpaciy, B JaHHOM Ciydyae — IJIoOaiu3ali W pPa3BUTUS HH(OPMAIIMOHHBIX
TEXHOJIOTHI. DTO MO0 OBl 00ECHEUUTh T'OJIAHICKUM OHM3HEC-IIKOJIaM BO3MOXKHOCTh HMHTEPHAIMOHAIM3AIINH.
OpnHaxo, 3TO e MPUBOJUT K YCUJICHHUIO YTPO3bl MPUX0Ja Ha TOJUIAHACKUN PHIHOK MEXIYHAPOJHBIX KOHKYPEHTOB.
HudpopmannoHHbIe 1 KOMMYHUKAITMOHHBIE TEXHOJIOTHH ITOMOTAIOT CTYIACHTAM YUUTHCS U3 IOMa WK u3 oduca, HO
TaK)Ke HANPaBILIIOT UX Ha IMOWCK allbTCPHATUB 32 PyOEKOM. AMEpHUKaHCKHE W OpUTAaHCKHE YYIeOHBIC 3aBEICHUS
MOCTABIIAIIOT «COAEpKaHueE» yepe3 HTepHeT, noyyas JJOKaJbHYIO MOAEPKKY OT FOJUIaHJICKUX apTHEPOB.

MexayHapoaHble
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MpodeccroHanbHas Akagemuyeckasi
OpueHTauums

Puc. 3. «Crparernyeckue mycrorbn»

Bonpoc ns o6cy:xxnenus:

Kak »ToT aHanu3 MOXKET cKa3aTbCsi Ha [[aﬂbHeﬁIHeM MOBCACHUN YYACTHUKOB TPEX CTPATCTUUCCKUX rpyrm‘?
HpGZ[J'IO)KI/ITe CBOMU CLICHapuu.
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3AJJAHHUE 5

CrpaTernuyeckue npobsnembl AO «IMpoMTpakTop>

Hctopus AO «IIpomTpakTop» CocOOHA MOpa3uTh BOOOpaKEHHE KaK CIICIHATUCTOB, TaK
U npocThIX HaOmonaTeneil. [lepsbie HaBepHsIKa BHECYT €€ B aKaJleMUUECKUe aHHAJIbl KaK PeIKui
ONBIT TIEPECTPONKU MPENNPUATUS 34 CUET CKYJHBIX COOCTBEHHBIX PECYPCOB B YCIOBHSIX
KOJIOCCAIBHOTO cnaja Mpou3BojcTBa. OKa3pIBaeTCsi, MOXKHO CJieJIaTh MEHEPKEPOB HHUIIM-
ATUBHBIMH M MMETh MOJHBIA KOHTPOJb HAJ HUMH, MOKHO Pa3IpoOHUTh MAIIMHOCTPOUTEIbHBIN
TMTFAHT Ha JIECATKU MEIKUX (UPM U B TO K€ BPEMS COXPAaHHUTh IPOM3BOJCTBO OCHOBHOI'O
npoaykTa, na euie ¢uHancupoBath HMOKP. A Hecnenmanucty OyneT yAWBUTENIBHO, YTO,
HECMOTPS Ha BCE YCUJIMSL, UCTOPUS MOKET OKOHUUThcs Hu4eM. Ho 3to mpasna, moTomy 4ro zeno
IPOUCXOIUT C TAKOW OTPACIblO, I/Ie OJHUX BHYTPEHHHUX pedopM Majo JUIsl pealbHOTO MOabeMa
HOPEAIpPUATHSL.

Kak u mo0oit poccuiickuit ntupextop, Urops Muponos, ynpasistouuit «IIpomtpakropay,
XOTh BO CHE TEPEYMCIHUT NPUYHHBI, OOBEKTHBHO MEIIAIOMINE PA3BUTHIO €r0 MPEIAIPHUSTHSL.
[IpaBna, B oTiMuYMe OT MHBIX CBOMX KOJUIET OH MMEET Ha TO Beckue ocHoBaHus. Cam QakT
CYILIECTBOBaHMS TMTAHTCKOTO 3aBOJIa TSXKENbIX KaPhEPHBIX TPAKTOPOB Ha mpocropax [1oBoikbs
— BJAJIM U OT IITyOOKUX KaphepoB, U OT T€X, KTO MOCTABISET CIOJa ChIPhE U MaTepUalIbl, — HE
CaMbIil OpJAMHAPHBIN CIy4ail Jake JUIsl IJIAHOBOM SKOHOMHUKH (IO paccka3aM CTapoXmioB). B
Hauasne 70-x rogoB pykoBojcTBo YyBammu obpaTtuiock B LIK maptuu ¢ mpocb00ii pemuts qemo-
rpadudeckyro npodiemy B Yebokcapax, rie ouryniagach HEXBaTKa MyKCKOTO HACEIICHHS.

MockBa Torja BbIHAIIMBaja IUIAHBI MOBOPOTA PEK — OHHU-TO M TOJTOJKHYIU K
CTPOUTEJNILCTBY 3aBO/1a (UTO YX 371€Ch TOBOPUTH O PHIHOYHOM CHUCTEME X031 CTBOBaHUs!).

B nauvane 1990-x y «IIpomTpakTopa», Kak y BCeX, HAYaJUCh HEMPHUITHOCTH: OBLI
IPAKTUYECKH MOTepsH pblHOK cObiTa B cTpaHax CHIT u COB, HeyklIOHHO cokpaluaics
BHYTPEHHUHN PBIHOK M3-32 YXYALIECHUS CUTYyallud B PYI0J0OBIBAIONINX OTpPACISAX, YTOJbHOMN
npoMelnuieHHOCTH. Kpome Toro, 3aBoja mojacaauiio poAHOE MPaBUTEIbCTBO, B3siB B 1992 r.
cBs3aHHbIN Kpeauty npaButenbcTBa CIIA Ha 200 muH. nomn. Ha 3tu newsru g «l'azmpomar
Oblia 3aKyIJieHa TEXHUKAa aHAJIOIMYHOro kiacca y ¢gupmel «Karepnuiep». Takum oOpazom,
NOTPEOHOCTh B OTEYECTBEHHBIX MPOMBINUICHHBIX TpaKTOpax Oblla  CHIBHO TOJIOpBaHA.
VYuuteiBasi, uto «IIpoMTpakTop» OBLT MOHONPOIYKTOBBIM MpeAnpusTHeM, npudem Ooosee 70%
MPOU3BOJCTBA  COCTABJISUIM  JIBE€  yCTapeBIIME MOJEIHM CO  CIaObIMH  PBIHOYHBIMU
XapaKTepUCTUKAMU U 3aBbIIIEHHBIMU I[IEHAMH, TIOHATHO, IIOYEMY NPOU3BOJCTBO yHaJIO HA MOps-
oK — ¢ 2166 mtyk B 1990 1. 10 215 mtyk B 1995-m.

K 1996 r. kpemurtopckasi 3aJl0JDKEHHOCTh cocTaBisuia Oosee 213,3 mupa. pyoOuieid.
OOGOpOTHBIX CpPEACTB HE XBaTalo Jaxe I Takoro MH3EpPHOro oObeMa BBINYCKA.
3a10;DKEHHOCTh TI0 3apabOTHOM TIaTe JOCTUTIIA IIECTH MECSIEB, XOTS YHCIO PAOOTHHKOB
NPEANPUITHST COKPATUIIOCH C 25 ThIC. 10 16 ThIC. YeloBeK. «3aTpaTbl HE CHUMXKAIUCh, HOBBIX
Ou3HecOB mMouyTH HE ObUT0. B pykoBOACTBE OBLIM YHCTHIE TPOW3BOJICTBEHHHKH, HE OBLIO
HUKAaKOW CTpaTerwu, pellaid YacTHble BOMpPOCHl.. Hauancs MOIHBIA TpydoBOW KOHQIMKT,
MOJIOTPETHIN JEATENIbHOCThI0O KOMMYHHUCTOB B IE€PHOJI BBIOOPOB. 3aBOJ MPAKTUYECKU CTOSUI
yeTelpe Mecsua. [locie sToro ObuI0 BBeieHO apOuTpaxkHoe ympasieHue, 1 Mrops KOpbeBuu
MupoHOB 3aHSAJ MOCT BHEIIHETO YIPABJISIOIIEr0», — BCIOMMHAET Hadano 1996 r. Banepuii
SpmonoBHY, TUPEKTOP MO CTPATErHUECKOMY MJIaHUPOBAHUIO.

Kpusuc npeanpusarus HaumHaeTCsl ¢ KpHU3UCa CTPATErHH, HEMOHWMAaHUS CBOEH pONM U
MecTa B cucTeMe Xo3saicTBoBaHus. iropp MupoHOB Havan paboTy no BeiBoay «IIpoMTpakTopar»
U3 KpHU3HCA, MCXOAsd W3 JBYX OCHOBHBIX Ipeanocbulok. IlepBas — 3TO CTpykTypHas
HEMPHUCIIOCOOJIIEHHOCTh 3aBOJia K HOBBIM peausiM U JAe(UIUT BPEMEHH, OTIYIIEHHOTO Ha
pedopmbl. «B Oonee mim MeHee OIaronpuATHOM HOJOXKEHUU B TSDKENOH HPOMBIIIICHHOCTH
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HAXOJATCs, MOXaJIyH, JUIIb 3KCHOPTEPHl M T€ NOCTaTOYHO PEIKHUE MNPEANPUATHUS, KOTOpbIE
clenany Kakue-TO Liard 1o pedOopMUPOBAHMIO HA CaMbIX PpaHHUX JTalax HW3MEHEHHUs
XO3SIMCTBEHHBIX OTHOILIECHUH, KOT1a MH(IISAIMS racuiia Bce MpoMaxu U OMIMOKN», — YTBEPIKIAeT
OH. BTopas npennocsuika cocTosuia B TOM, 4TO 3aBOJ, OTHOCUTCS K CEKTOPY IPOMEKYTOYHOTO
noTpedieHus, MPOU3BOACTBY CPEJCTB MPOM3BOJACTBA. BceMm M3BecTHa IriiaBHasl IUCHPONIOPLIUS
IUIAHOBOM SKOHOMHKH, KOrga oOOBEM JTOro CeKTopa IpOU3BOJACTBA ObLI HEOIPaBIAaHHO
3aBbliieH. [loaToMy B ero cokpamieHud r-H MUPOHOB BUAUT OOBEKTUBHYIO 3aKOHOMEPHOCTD:
«3HAYUTETBHOE YHUCIIO NPEANPUATHHA HE CIIOCOOHO COXPAaHUTHCA B IIPEKHUX pa3Mepax U Jaxe
BBDKHTh. DKOHOMHKa Oyaer obierdarbcst 3a cueT mx 'cOpoca". Brauane y Hac He ObLIO
YBEPEHHOCTH, YTO OCTAaHEMCSI UMEHHO MBI».

OTa HEYBEPEHHOCTh YIPABISIOUIETO (CBOETO poja JOCTUKEHHE CTPATETMUYECKON MBICIIH)
npefonpenenuna BelOOp TIeHEpaJbHOM JIMHUM pa3BUTHS  3aBoja — JMBEpCHpUKALUA
IPOAYKTOBOTO TOpTdens Ha 0a3e HOBOW OPraHM3alMOHHOW CTPYKTYpPBL. A pelIeHue STOoi
3aJjauyd, Kak JIOKOMOTHB, JOJDKHO ObUIO NOTAHYTh 3a COOOW OCTajbHbIE, BHECEHHBIE B
nepcrnekTuBHbI IwaH g0 2000 r. — cokpallleHue 3aTpar, BBEIEHUE HHTETPUPOBAHHOMN
(GYHKLINOHAIBHON CUCTEMbI YIIPABJICHUS, IPUBICUCHUE HHBECTULIUI U KPETUTOB.

YenoBeyecknii (hakTop BCET/a SBISIETCS KIIOUEBHIM B yrpasieHnH. Ho B naHHOM ciydae
u3-3a JeuimTa BpeMeHH ObUI 3aIllylleH caMblii YTO HM Ha €CTh «TepOMYECKHUil» cleHapuit
pedopM, Korja JeUeHTpajau3alus IPOUCXOJUT B Hayale, a HE B KOHUE nyTtd (B
IIPOTUBOINOJIOKHOCT ~ JBOJIIOLIMOHHOMY  BapHaHTy, IPEANoaralouieMy IE€pBOOYEPENHOE
BHEJJPEHUE MPOLIEYp, TEXHOJIOTHI). B 3TOM citydae posib uenoBeueckoro (hakropa HEM3MEPUMO
BO3pacTaeT, KaKk BO3pacTacT U PUCK MOTEPH yIIPABICHUS.

MupoHOB KapAHHAIBHO OOHOBHJI YIIPABJICHYECKYIO0 KOMaHay. B o0mieii cioskHOCTH 3aBOA
HOKHHYIU 0oJiee BYXCOT MEHE/DKEPOB BBICIIEIO M CPEIHEro 3BeHa (B TOM yucie okoio 150
YeJIOBEK — 10 pe3yJibTaTaM aJIMMHHUCTPATUBHOIO U YTOJIOBHOTO paccieioBaHus). «MeHTaIuTeT
— CaMbIil KOHCEPBATUBHBIA AJIEMEHT BO BCEU CUCTEME, — PACCKa3bIBAaCT YNPABIAIOMMU. S
IIPOBOKY TAKTHUKY MOATATHOTO BOBJIEUEHUsI paboTaromux B npoiecc pedpopm. Korga s npumien,
TO CMOT MOJ00OpPaTh y3Kyl0 TpYIIy JIOJeH, KOTopas Hadaia pa3pabOTKy M BHEIpeHHe Moei
KoHUenuu pa3Butus. [loToM, korja ObLT aganTUPOBaH U MOOMIJIM30BAaH BEPXHUI ATax, rpynmna
cTana pacmuparbes. Kpurepuit Obul OJUH: MPHUBIEKANIU TeX, KTO OTKPBIT K HOBOMY WJIH, IO
KpaliHel Mepe, He TTOTEePsT CIIOCOOHOCTH MepeopUeHTUpPOBaThCs. Celyac MbI MEPEXOIUM YXKE Ha
HIDKHUE 3TaXH, Ha YPOBEHb MacTepoB M pabouux. To ecTb ceroiHs, crmycTs 1Ba roja, odiee
HaIpaBJIEHUE MPUHATO BCEMU — 00CYKJAIOTCS TOJIBKO JAETaIl, TAKTUYECKUE BEIIN.

YBepeHHOCTh B CBOEH KOMaH i€ MT03BOIMIIa MUPOHOBY COBEPLINTH KPYTOM BHUpaX Ja)Ke Ha
¢doHe «reponueckoro» cueHapus. Jleno B TOM, YTO HauyaB CTPYKTYPHYIO NEPECTPOHKY BIIOJTHE
KJJACCUYECKM — B CaMOCTOSTENIbHBIE NPEANPHUATHS OBbUIM BbIIEIEHBl BCIIOMOTaTelIbHBIE U
00CTyXUBAIOUINE IOAPA3/IETICHNs, a OCHOBHOE IPOU3BOJCTBO OBLIO pPa3OMTO Ha LEHTPHI
¢unancoBoit orBercTBeHHOCTH (LIPO), — ympapnsommii 0OHAPYKWJI, YTO OXKHJIAEMOTO
npopbiBa He ciyunsock. [IpaBaa, Xyxe Toxe He cTano. YTo kacaeTcs JouepHUX (upMm, TO OJHU
U3 HUX, N0 croBaM Banepus SpmonoBuua, «paboTaroT, MOXeT, U 0e3 npuObUIM, HO YOBITKOB
MPUHOCAT ropa3l0 MEHbIIIE YeM, €CIM Obl BApUIIKCh B O0ILIEM KOTJIE», IPYTHE «IIPH BbIACIECHUU
HBUIHM, YTO MPOMAAYT, a ceifdac KUBYT Jyd4llle HAC, Mbl OT HHMX Moiy4aeM NpuoObuib». CoBceM
JIpyroe J1eJ10 — OCHOBHOE MPOU3BOCTBO.

Kak ©Hu BHegpsamu B L[DPO OwompkeTHble MeXaHU3MbI, OW3HEC-TJIAHUPOBAHUE,
TpaHcepTHOE IIeHOOOpa30BaHUE, B YCIOBUSAX HU3KOTO CIpOca Ha KOHEYHYIO MPOAYKIIMIO BCE
3TO OBLJIO CKOpEe UIpyLIKaMu Juis MeHemkepoB. C Ipyroil CTOpOHBI, 10 MHEHHIO MHpPOHOBA,
«HaWTPABIIUXCS» B YIpaBJIEHUWE JIOAEHM MOXHO CMEJO TOJIKaThb K Oojiee pemuTeIbHbIM
neiictBusiM. [lostomy 1 stHBaps 1997 roma ObuiM co3gaHbl JOYepHHUE MPEANpHUSATHS Ha Oase
OCHOBHOTO npou3BoacTBa. Coopounslii nex cran 3aBogom «OAO "IIpomrpakTop C3"», nex mno
U3rOTOBIIEHHUIO TpaHcMuccuit — 3aBogoM «OAO "IIpomtpakrop 3T"» u T.1. Ilpuem cpaborai.
Hanpumep, «OAO "lIpomtpakrop 32d"» (3aBox snemeHTOB (unpTpytomux) 70% Bceit
IPOM3BOIMMON UM MPOJIYKIIMU CETOIHS MPOAAET Ha «BHEIIHEM)» PBIHKE, PUYEeM 00BbEeM MPOIaK
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yBEIMYMBACTCs. 3am4acTd, W3roTtoBieHHble Ha «lIpomTpakTope», MOKYMAlOT MOTpedUTENnn
NPOAYKIIMH €ro mpsAMbIX KoHkypenToB — Caterpillar u Komatzu.

BXO)KI[CHI/IC B PBIHOK IJId PAa3JIMYHBIX LHOCXOB HCOJAWMHAKOBO IIO 3(1)CI)CKTI/IBHOCTI/I, HO B
wioce okazanuch Bce. Jlake B Tex AO, rie NMpOIEHT COOCTBEHHBIX MPOJaX HEBBICOK H,
Ka3aJIOCh 6]31, AOJDKHBI  YBCIIMYUTHBCA HU3ACPIKKU 3a CUHCT COACPKAHUA OOMOJIHHUTCIBHOI'O
YIPaBJIEHYECKOTO arapara, 3TOro He Mpou3omuio. CaMOCTOSATENFHOCTh CIHMIIKOM J0pora
MCHCIDKCPaM, U OHHM KOMIICHCHPYIOT 3aTpaThl Ha YIPABJICHHUC 3a CUCT O3KOHOMHHU IO JAPYTHM
CTaThsIM.

[To mpomectBuu AByX et «lIpomrpakTop» mpuoOpen BuA MPOU3BOACTBEHHO-COBITOBOTO
XOJIZINHTa, UMEIOIIETO 42 JTOYEPHUX TPEIITPHSTHSL.

[Ipu o6pa3oBaHMM [OYEPHHUX MPEANPHUATHI OCHOBHBbIE (DOHIBI 3aBOJAa BHOCWINCH Kak
100% ycraBHOTO KamuTasa, oOecreunBas MOJHBIA KOHTPOJIb MaTEPUHCKOM KoMmnanuu. Jloruka
yhpasistoero oouta Takopa: «[loueMy s JOKEH OT/aBaTh KOMY-TO MaKeT aKLUU, €CIIU 32 HETO
HE TUIaTIT?»

be3ycnoBHO, Takas cxeMa aKIMOHUPOBAHUS YMEHBIIAET PUCKHU JACLEHTPAIU3ALHUU, HO
BCEM H3BECTHO, YTO B POCCHUUCKHX YCIOBHSX HET HHYETO HEBO3MOXXHOro. Iloaromy kak
JOTIOTHUTEIbHBIE HMHCTPYMEHTHI KOHTPOJISI Ha BCEX JIOYEPHUX NPEANPUATHUSX CO3aHbI
HAOJTI0IaTEIIEHBIC COBETHI BO IIaBE C MPEICTABUTEISIMU PYKOBOJCTBA YIIPABJISIONICH KOMITAHUH,
Ky/a BXOJSAT TaKKe CIEUUATUCThl MO (puHaHCaM, MPEACTaBUTENN AUPEKIHH IO YIPABICHUIO
AKIIMOHEPHOH coOCTBEHHOCTHIO. CyIIEeCTBYET eIie W KOOPAMHAIIMOHHBIN COBET, BO3TJIABIISICMbBIH
UCIIOJTHUTENbHBIM TupekTopoM «lIpoMTpakTopa» W perynupyromuii padboTy HaOMAaTeIbHbIX
coBeToB. Kpome TOro, ¢ KaIbIM JTOUYSPHHUM MPEATPUATUHEM 3aKITIOUCH JIOTOBOP, ONPEACIISIONITUI
OpUHLIMIBEL  (GOPMUPOBAHUA U  PACHpPEICNICHUs MPUObUIM, LEHTPATU30BaHHBIX CPEJCTB,
BHYTPEHHUX pacueToB. A Te¢ (pUpPMBI, KOTOPHIC paOOTAIOT HA BBITYCK TPAKTOPOB, CBSI3aHBI €IIe
€MHBIM JOTOBOPOM O COBMECTHOM JI€ATeIbHOCTH, KOTOPBIN MO3BOJIUI BEICTPOUTH BEPTHKAID 110
MIPOU3BOJICTBY OCHOBHOT'O IPOJIYKTa B CHUCTEME IOPUAMYSCKHA HE3aBUCHMBIX NPEINpUATHNA. Y
BCEX JBAJIATH C JUIIHUM YYACTHUKOB €IMHOE HOPMATUBHOE MOJIe, €AUHBII MOAX0I K CHCTEMe
KauecTBa (CTaHIAPTHI OMPENENSIOTCS COOTBETCTBYIOIIEH XOJJMHTOBOM Ciy»00if). OOmas
qucrieTuepckas oOecredyrBaeT OINEpaTHUBHOE pEIleHHEe MPOU3BOJCTBEHHBIX MpobieM. OObiiee
CHaOXeHHE O0eCreynBaeT HEMPEPHIBHOCTh TEXHOJIOTHYECKOTO IMKiIa. JloroBop maer BO3-
MOKHOCTh CHU3HUTh HAJOTOBBIE OTYHCIEHUS. «Y HAC CErofgHs cMmemaHHas (QyHKIMOHAIBHO-
JTUBU3HOHAIBHAS CTPYKTypa. B pamMkax OCHOBHOTO MpPOIyKTa MBI BEJEM YIIPABJIICHUE I10
GbyHKIUAM: COBIT, MPOU3BOACTBO, CHAaOXKEHHME, — a MO APYrUM BHUAAM MPOIYKIHMH BEIEM
KOHTPOJIb Yepe3 (PUHAHCOBBIC WHCTPYMEHTHI — BBITIOJIHEHUE OW3HEC-TUIAHOB, OOKETOBY», —
MOSICHSIET YIPABIISIOIHIA.

CripaBeUIMBOCTH Paay HAZ0 CKa3aTh, YTO BCE M3JIOKEHHOE BbIIIE ObUIO Obl HEBO3MOXKHO
0e3 pemreHUs MPOOJIEMBI 33JJ0JDKEHHOCTH. «B KakoW-TO MOMEHT MBI OCO3HAJH, YTO €CIIH MBI
HauyHEM YCWJIEHHO T'acUTh 33JJ0JDKEHHOCThb, TO Y HAac HE OCTaHeTCs 0OOPOTHBIX CPEICTB U MBI
npeKkpaTuM paboTaTh. 37ech HAIO OTAAaBaTh ceOe OTYET B TOM, TNl KYpHIA, a TAe SHUIO0», —
pacckazbpiBaeT MupoHoB. [losTomy, moracuB dYacTe J0jdra, MO OKOHYaHHWU MPOIETypHI
0OaHKpPOTCTBA YIPABISIONINHA JOTOBOPHIICS C KPEAUTOPAMH O PACCPOYKE OCTABIICHCS CYMMBI
npumepHo 10 2000 r.

B ocranpHOM meno ObiIo 3a guHAHCOBBIM MeHemkMeHToM. M tyT «IIpomTpakTop» He
opurnHaieH. CaHaiys 3aTpaT M MOUCK BHYTPEHHUX DPE3E€PBOB JJISI COKPALICHUS H3AECPKEK —
0OBbIYHbIE aHTUKPU3UCHBIE MEPBI — Aalu 79 Mipa. pyOsell 5KOHOMHUH, KCTaTH, 3TO Oojiee TpeTu
o0mieil cyMMbI 3a10DKEHHOCTH. D(PPEeKT MOr ObITh HAMHOTO OOJbIIE, HO 3/7€Ch BMEIIAIHChH
NPUYNHBI OOBEKTHBHOTO XapakTepa. Tak, BO3MOXHOCTH DJHEProcOepeXeHHs Ha 3aBOJIEC
OrpaHMYEHbl KOHCTPYKLUMEN KOPIYCOB: BBICOTa MX cocTaBiser 20—25 MeTpoB, XOTs camble
OobIIMe IPy30M0IbEMHBIE MEXaHU3Mbl — HE BbIIIE 6 METPOB. 3UMOH 3aBOJ TPATUT OCIIECHbIE
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JICHbI'M Ha OTOIUICHHE (HE CIIy4aiiHO OKOJIO MOJIOBHHBI €ro OOIIel 3a70KEHHOCTH COCTaBIIsIeT
nonar nepes «UyBamsHeproy).

CommanbHyto chepy mnepegaBajii MYHHLMNAIBHBIM BIIACTSM ILeNblid ron. Pazmepsl
«COLMAIKU», KOTOPYK coJepxkall 3aBoA-OaHKpoT, Bmewarsum: 11 perckux cagos, 15
OOIIeKUTHUH, TMOHEPCKUI Jlarepb, J{Bopel KyabTyphl, 2 MOTUKIMHUKN, MAITHHOCTPOUTEIbHBINA
TexHUKyM. [IpeoOpa3oBaHbl B j0oYepHHE NPENNPUATHS JUIIb T€, KTO MOI caM 3apa0aThiBaTh
JeHbru: 0a3za OTAbIXa, KOMOMHAT MUTAHUS U BOJIHAS CTAHIUS.

3a J1Ba rojja ycueiau He TOJbKO COpPOCHTH OaiacT, HO M CO3[aTh JIOCTaTOYHO Pa3BUTYIO
CUCTeMy ympaBJeHus (QuHaHcamH. «Y Hac ecTh mporHo3 Oamanca Ha 2000 r. Mbl gemaem
OIepaTUBHBINA (PMHAHCOBBIN IUIaH Ha roJl, KBapTal U Mecsu. OH COCTOUT U3 Or0JKeTa J0X0A0B U
pacxojoB, Oropkera ruatesxeid. Co3aHbl Opransl yIpaBieHUs O10KeTaMH, IEHCTBYET €IUHBINA
(MHAHCOBO-pAaCUYETHBIN LIEHTP MO MPOBEICHUIO B3aUMO3a4E€TOB 110 BHYTPEHHHM M BHEIIHUM
cueram», — pacckasbiBaeT ['enHaguii Capcaiackux, u.0. (uUHaHCOBOrO nupekropa. OgHa u3
po0JeM, KOTOPYIO MBITaeTCs pelinTh (PUHAHCOBAs cayx0a, — y4yeT peaju3aluu 1o 6aprepy.
«Y Hac B OJIHOM TpakTope "cuasr" necaTKM HaMMEHOBAaHUM IPOAYKTOB, MOJYYEHHBIX 3a HErO,
— OT JMCTOBOIO MpOKAaTa M KOMIUIEKTYIOILMX /O TOIUIMBAa M 3HEpropecypcoB. A OGaprep
cocraBisieT okoyio 90% Bcelt peaymzanuu TpakTopoB. OObeM pabOTHl OYCHH OOJBIION, €CITH He
CKa3aTh OIPOMHBII», — nosAcHseT I'-H CapcacKuX.

Ocoboe MecTo B pemeHHH ATHX MpoOsieM OTBoAMTCA aBromaru3auumu. Co BpeMeH
colualn3Ma Ha MNpeanpusaTuu octancs Oonbumoid otaen ACY co CBOMM BBIYMCIMTEIbHBIM
eHTpoM. J[o cuX mop Ha CTONax y pyKOBOJAUTENEH CTOST TEPMUHAIBI CTAPONH KOHCTPYKIIUH —
CBUJIETEJIM HEKOI'JIa EePEIOBbIX TEXHOIOIUH 00paboTKu nHpopManuu. ABTOMaTU3UPOBaHbI BCE
OCHOBHBIE CITYyObI — CKJIaJl, OTAeN cObITa, (UHAHCOBEIE, KaPOBBIE, OT/AET MapkeTnHra. Ho HeT
CBSI3aHHOW WHTETPHUPOBAHHOW CHCTEMBI, Bce paboTaeT JOKalbHbIMM Onokamu. «Hpopmarus
3ama3abiBaeT. A Mbl XOTUM IIOJIydaTh B pEXHME pEAIbHOIO BpPEMEHH, M 4TOObI OblLia
B3aMMOCBSI3b MEXJly HPOU3BOJCTBEHHBIM OJOKOM W (UHAHCOBBIM, — TOBOpPHUT Banepuii
SApmornouu. — [ToaTOMY MBI KYIWIJIM B BHEIPSIEM MIPOrpamMMy yIpaBieHHus KoHiepHoMm. Koraa
MBI €€ BHEIpUM, Bce paboune MecTa, BKJIIOYash (PMHAHCHI, IPOU3BOJCTBO, 3aKYIKHU U MPOJIAXKH,
OyAyT HaxoIWThCS B €IUHON ceTw». IIoJHOCThIO HOBas WH(OPMAIMOHHAS CHCTEMa JOJDKHA
3apabotath B Hayane 1999 r.

«MBI TOJKHBI OT/IaBaTh OTYET B TOM, YTO HAa TPAKTOPHOM pBIHKE He obecreunM cebe Tex
00BEMOB, KOTOpbIE HEOoOXonuMbl st 0e3yObITouHOM paboTel. Ham Hamo 3arpyxartb
IPOM3BOJICTBEHHbIE MOIIHOCTU JPYTUM CIOCOOOM», — 3asBWJI MUPOHOB, KOrja MpuIlen Ha
3aBoJ. Tak Hauvanach s «lIpomTpakTopa» BeHUypHas nesTeslbHOCTh. Ee 1enp — 3amyckarb
IPOM3BOJICTBO HOBOHM MpPOAYKIMH, HanOojiee MPUOIMKEHHOM K KOHEYHOMY IMOTPEOHUTENO, K
JKUBBIM JeHbraMm. Pa3BuBaeTcs oHa B JByX HampasieHusix. Ileppoe — Ha 0aze yxke
CYIIECTBYIOIIUX MOApa3eNeHHi 1 000pyI0BaHMs CO3aeTcsi HOBBIM MpPOAYKT. Bropoe — mon
HOBBIA MPOAYKT MIIYTCS JEHBIUW, CO3JAIOTCA JIOUEPHUE MPEANPHUATHS, 3aKyNaeTcs
obopyoBaHue.

Ha mnauanbHOM »Tame pecTpyKTypu3auuu mnpeoOianan mnepBblii moaxoa. OO0 sTom
pacckasbiBaeT r-H SpmonoBuu: «Tak Obuta co3mana ¢upma "Crpoitnerans". Hamum mHOTrO
HEHUCIOJIb30BaHHOTO0 000pYI0BaHUS 110 MMPOU3BOJICTBY METHU30B, COEIMHUIN, TTOCTABUIIH JIIOJIEH,
Hauvanu packpyumatk. [Ipyrue npumepsl — "CtankocepBuc” (pemMoHTHOE npennpusrue), "JIu-
" (coOupaeT MeTayuIoJIoM IO 3aBOJy M MPOJIAET €ro), JUTEHHOE MPOU3BOJICTBO PACIIUPHUIIO
aCCOPTHUMEHT [UId BbIXOAA Ha OJKcnopT». HoO nocTeneHHO akIeHT B MHHOBALMOHHOMN
JesITeIbHOCTH TepelieN Ha BTopoe HanpasieHue. Hampumep, npoekt «Heroe» no npousBoacTBy
U TPOJaXe CTEKJIONAaKETOB YHCTO BEHUYYPHBIH, OH MpOLIEN BCe CTaluu: uiesd, OM3Hec-IUIaH,
MOMCK MHBECTOPA (MM cTaj yiabsSiHOBCKUM ¢unan MakomOaHKa), 3aKkynka 000pyA0BaHuUs.

B ronoBHOW KOMIAHUM W JOYEPHUX MPEIIPUATHAX CO3JaHBI CIyXObl pa3BuTHs. OHH
AQHAJIM3UPYIOT MPOU3BOJCTBEHHBIE U COBITOBBIE BO3MOXKHOCTH, YIPABIAIOT Pa3pabOTKOM MHHO-
BallMOHHBIX IPOEKTOB, 3aKa3bIBalOT HAYYHO-HCCJIEI0BATEIbCKUE U OINBITHO-KOHCTPYKTOPCKHE
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pabotbl. ®PuHAHCHMpOBaHHME HAET U3 obmero ¢onga passutus (B 1997 r., Hampumep, oH
cocTaBisut 22 Mipa. py0.). B urore ocBoeH Beimyck 6osee 250 HOBBIX BUIOB MPOAYKIIUH (37€Ch
U KOMIUIGKTYIOIIME K pyKaBaM BBICOKOTO JABJCHHS, W KOMIIO3MIIMOHHBIE MaTepHalbl, U
KOPMOU3MENBYUTENH, 1 TPyOOCBApHBIN CTaH, M 3aIYacTH ISl UMIIOPTHON TEXHUKH, ¥ W3CIIHS
U3 MIPOMBIIIICHHOTO TPUKOTaXa, a TaKkKe ojexaa u o0ysb). Kpome toro, okaspiBaercst 6omee 20
BHUJIOB YCIIYT. DTO CHIrPajo HE IMOCIEIHIO Pojlb B pocTe o0beMa peanu3anuu (puc. 1).

OO0wwmit 00beM

MIpa. ] peanuzanuu
1000 + PA. PYO

800 A

600 - —~—
O6beM

400 A
200 A

0 T T T !
1995 1996 1997 1997

MporHos, rog

Puc. 1. Jlunamuka peanuzanuu npoaykiuu xonaunara «lIpoMrpaktop»

MamuHOCTPOUTENbHBIN THUTaHT, JeNalIIuid ASHbIM Ha OAeXKIe U O0yBH, — 3TO, KaK
TOBOPUTCS, OBIJIO OBI OYEHb CMENIHO... [[eHiCTBUTENBHO, 110 KOJMYSCTBY IPOJAHHBIX TPAKTOPOB B
1997 r. ynanoch nuis NpUOIU3UTHCS K IUIaHKe mpenadankpoTHoro 1995 r. (puc. 2). Ho u 3to
JOCTUTHYTO OJlarojiapsi HEMPEpPhIBHBIM TIOMBITKAM HAWTH HOBBIE, HUIIM WM PAaCHIUPUTH
CYIIECTBYIOIIHE.

310 5 WTYK
290 -
270 -
250 -
230 -
210 -
190 -
170 -
150 r r r ]

1995 1996 1997 1998

MporHos, rog
Puc. 2. JIlunamuka npojax TpakKTOpOB

Cnyxx0a MapKeTHHIa TpeAsioKujaa HU3MEHUTh CTPAaTEeTHUI0 CEpPUWHOTO MPOM3BOJACTBA B
MOJIb3y TPOMBIIUIEHHBIX TPAaKTOPOB HOBOTO Kjacca, KOTOPHIE J0 3TOr0 OBUIM B OIBITHBIX
obpasmax u menkoi cepuu. B 1997 r. HOBBIe Mogenu coctaBmwimn 65% BbeITTycKa, HA 1998 T.
wianupyercs 75%. OLeHuB pacTyllyro HOTpeOHOCTh «l'a3poMay B PEMOHTE H3HOLIECHHBIX
Tpacc, pe3Ko YBEJIMYWIN MPOU3BOJICTBO 1O 3asiBKaM TPyOOYKIIaAuUKOB. VICTIBITHIBAIOT U TOTOBAT
K CEepHIHOMY TPOM3BOJICTBY ellle Oosiee JETKUi TpakTop B pasnuuHbix Moaudukarmsx (Kb-8),
BBIXOSIIMNA Ha HETPAJAMIIMOHHBIE IS 3aBOJIa PHIHKM JOPOKHOTO M KOMMYHaJIbHOTO
CTPOUTEIIBCTBA, JIECOTEXHUYECKON TPOMBIIIJIEHHOCTH, CEJBCKOT0 XO0351CTBA.

B 1996 r. nonpo6oBanu camocTosiTensHO BbliiTH Ha BHenIHUM pbiHOK (CLLIA, 'onnypac u
Kurait): Bcero 3% mpogax, 3aTo B *KMBBIX JIeHbIrax. Kpome TOro, 3T0 CTUMYIUpPOBAJIO Pa3BUTHE
pPEKIaMHON U MapKeTHHTOBOM ciyk0, 1 Tenepsb «II[poMTpakTop» «MOHUTOPUTY BCE MPOTPaMMBbl,
/i€ IPEAYCMOTPEHBI TEHAEPHI HA TIOCTABKY TPAKTOPHOM TEXHUKH, YUACTBYET B MEXKYHAPOIHBIX
BbICTaBKax. HakoHer, BHEIIHWN pPBHIHOK TMOTpeOOBajd TOBBINICHHWS KadecTBa. Ha 3aBoje
OCyIIECTBIIsIeTCS MaciiTabHas mporpamma ceprudukanuu no cucreme ISO 9000. Texnwmka,
MocTapiisieMasi Ha JKCIOPT, KOMIUIEKTYETCSl JIBUTaTeNIIMU M3BECTHOM aMEpUKaHCKOM MapKu
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«Comings»: CTOSAT OHU CTOJILKO JK€, CKOJBKO JBHIaTed TPAJAUIMOHHOTO IIOCTaBIIUKA,
SIpocnaBcKoro 3aBojia, HO MO Ka4eCTBY — ropasio BbllIE (MpaBAa, 3a HUX HAJIO0 IJIATUTh cpa3y U
B TBEPJ10i1 BaJIIOTE). A 3TO CUIIBHO BIUAET HA IPOJBUKEHHE TOPIrOBOM MapKH HA HOBBIX PbIHKAX.

OpnHako cynp0a 3aBojia, 0 MHEHUIO YIPABJISIIOILETO, pelaeTcs AaXe He MapKeTHHIOM, a
HAy4YHO-TEXHUUYECKUM LIeHTpoM. OH OblI coxpaHeH, XOoTst uMeHHO pacxoasl Ha HUOKP memanu
BHEIIIHEMY YIPABJSIOIIEMY B KOHIIE apOUTPa’KHOI'O CpPOKa MoKa3aTh OanaHc ¢ npuoObuibto. HTL
BKJIIOYa€T HAYyYHO-HCCIIEAOBATENbCKUN  OTIEN, TEeHEpalbHOE KOHCTPYKTOPCKOe OIopo,
nabopaTopuH, BCIIOMOIaTelIbHbIE TEXHUUYECKHE Cily:k0bl — Bcero 650 uenoBek. «HasepHoe, B
TPaKTOPHOM OTpACiIy Mbl CETO/IHS €IMHCTBEHHOE NPEANPUITHE, KOTOPOE COXPAHUIIO KAKOH-TO
KOCTSK KBAJM(HUIHUPOBAHHBIX KOHCTPYKTOPOB. Tak 4TO €ciiu Mbl BBIKUBEM U OTpaciib He OyneT
[EIMKOM 3aMelleHa HMMIIOPTOM, TO Halle KOHCTPYKTOPCKOE Oopo OyaeT HEKHM IEHTPOM
KPUCTAJZIM3alUU Ui BOCCTaHOBJIEHUS TpakTopocTpoeHus B Poccum», — rosoputr HMrops
MupoHos.

Xortenoch Obl BEpUTh, YTO yCHJIUs MHpOHOBa M €ro KOMaH/bl HE IMPONaayT JapoM.
OpHako Korjga peyb 3aXOAUT 00 MHBECTOpaX, PYKOBOJCTBO 3aBOJa HAUYMHAET MaxaTh PyKaMH,
JlecKaTh, IEPEeroBOphbl BeJeM, HO Ha3blBaTh BCye KOHKpPETHble HMMeHa He Oynem, Ooumcs
crina3uth. [loxoxe, BBA3BIBATHCSA B TAKOM TSXKEJbIM OM3HEC MaJO JKENAIOIIKX, XOTS, 10 MHEHHUIO
MupoHoBa, mopa: €CTeCTBEHHbIH PBIHOYHBIH OTOOp clenan CBOE €0, CHIIbHEHIINE BUJIHBI
HEBOOPYXEHHBIM TIJa30M. BropodyeMm, y HMHBECTOPOB €l€ €CTh BpeMsi Ha pa3llyMbs, Belb
Onaromapst ycwiusM MeHemxkepoB «lIpomTpakTtop» mo kpaitmeir mepe no 2000 r. To4HO
IPOJEPKUTCS HA IIJIaBY.

Bonpocsr:

1. Ilepeuucnume gpakmopul, ceudemenbcmsayoujue 0 KpUsUCHOM COCMOSHUU KOPROPAYUU.
Buvloenume pakmopul 00o1208pemennoco u Kpamrko8pemMeHH020 0elicCmausl.

2. Oxapaxkmepu3syiime CLONCUBULYIOCA NOCTe peopeanuzayuu cmpykmypy. Kaxue cunvhoie
u cnabvie cMopoHbl KOPNopayuu MO*CHO 8bI0ETUMb HA DMOM dmane pecmpyKmypusayuu?

3. Kaxue ¢ghaxmopwi ModiCHO (cunomemuyecku) 8vl0eums KaxK onpeoensowue 0 ycnexa
unu  Heyoauu OusHec-eOUHUY, BOSHUKWUX 6 pe3yivmame pecmpykmypuzayuu. Kax Bol
oyenusaeme 3PDEKMUBHOCMb NPUHAMBIX MepP NO KOHMPONO 34 OesimelbHOCmbl0 OusHec-
eouHuy?

4. Kaxosbvi npeumywecmea u mpyoHoCcmu 6b1x00a Ha MeNCOYHAPOOHbIU PIHOK?
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Ipunoscenue 1

AHHOTAIIMS PABOYEM ITPOT'PAMMBI

[leap AUCHUIUIMHBI. TOJITOTOBUTH BBIMYCKHUKA, MMEIOIIETO IIyOOKHE
byHIaMEHTAJIbHBIE TEOPETHUUYECKUE U TPAKTUUYECKUE 3HAHUSA, TO3BOJIAIONIME
YCKOPUTH €ro mpodeccrnoHallbHyI0 aJanTaluio K peanusiM paboThl COBPEMEHHBIX
OpraHu3aliii ¥ ONTUMHU3UPOBATH HUX JIEATEIBHOCTh C YYETOM TOCIETHUX
JOCTHKEHHM U TIEPEIOBOTO OMBITA B 00JIACTH CTPATErHUECKOr0 MEHEIKMEHTA.

3a1aun JUCIUTLINHBI:

— JaTh UEJIOCTHOE, 3aKOHYEHHOE TIPEACTABICHHUE O XapakTepe H
cnenuguke paboTbl MEHEKEPOB M0 CTPATETHYECKOMY YIIPaBJICHUIO;

— O3HAKOMHUTh CTYJEHTOB C TMOJIXOJaMHU U crHocobamu pa3paboTKu
CTpaTeTui, HX COMNPSHKEHUEM JIpyr C JPYrOM U JIOCTHKEHHUEM OOIIero
cuHepreTudeckoro 3gphexra;

— JaTh TPEJICTaBIIEHHE OO0 OCHOBHBIX HMHCTPYMEHTaX CTPaTErHuYecKOro
aHanu3a (aKTOPOB BHEIIHEW W BHYTPEHHEW Cpell COBPEMEHHBIX OpraHU3allHii, a
TaKK€ METOJaX TMPUHATHS CTPATETHYECCKUX, TAKTHUYCCKUX W OINMEPATHBHBIX
pEIICHHI B YIIPABICHUHU UX ONEPAIIMOHHOMN A TEIHHOCTHIO;

— HAy4YUTh MCIIOJIB30BATh B MPAKTUUYECKOW JEATEIIBHOCTH OpraHu3aiuil
MH(pOpMAIUIO, TOIYYEHHYIO B PE3YJIbTaTe UCCIEIOBAHUN 00CITYKUBAEMOI'O PhIHKA
(oTpaciu) U CPaBHUTEIHHOTO aHAJIM3A JIYUIUX MPAKTUK B MEHEKMEHTE;

— TOATOTOBUTH  CIEHHUAIUCTOB-NIPOPECCHOHATIOB, CBOOOAHO U  JIETKO
OPUEHTUPYIOIIHUXCSA B COBPEMEHHOM MHUpPE, CIIOCOOHBIX Ha OCHOBE TMOJYyYEHHBIX
3HAHUW TBOPYECKHU, ONEPATUBHO, OOOCHOBAHHO M C MHUHUMAJIbHBIM PHCKOM
MPUHUMATh PEIICHUs MO BOIpOcaM JaJbHEHIIEro pa3BUTHUS COBPEMEHHBIX
MPEANPUATUAN, pa3padaThIiBaTh U PEATU30BBIBATH HA MPAKTUKE CTPATETUUYECKUE U
TEKYIIUE TUIaHblI, YBS3bIBaTh WX C OCHOBHBIMU YIPABJICHUYECKUMH IIpoOIleCCaMu
BHYTPH OpTaHU3aINH, OCYIIECTBISATh MOCTOSHHBI MOHUTOPUHT 32 U3MCHCHHUSIMH,

MIPOUCXOJSAIIUMU B €€ BHYTPEHHEW U BHEIIHEW Cpellax, U B COOTBETCTBUU C HUMU



72
BHOCHUTh HEOOXOJMMBIE KOPPEKTHBBI B KOMILUIEKC MEPOIPHUSITHN IO peah3aIiin
CTpaTEruil.
B pe3ynbTaTe 0OCBOCHHUS JTUCIUIIINHBI 00YUYaIOIIUNCS TOJDKEH:
Suameo:.

— OCHOBBI ITPOTHO3HUPOBAHUS U IINIAHUPOBAHHA,

(baKkTOpbl MUKPO- U MaKpOCPEIbl OpraHU3alIuy;
— TUIBI U BUJBI OPTAaHU3AIMOHHBIX U3MEHECHHUI;

— OCHOBBI IIPCAIIPUHUMATCIILCTBA U 6H3H€C-MOI[CJ'H/IpOBaHI/I$I;

BU/JIbI ATAJIOHHBIX (0a3MCHBIX) CTpaTEruil pa3BUTHUsI OU3HECA;

— BHYTpEHHHE W  BHemHUE  (aKTOphl  KOHKYPEHTOCIOCOOHOCTH
OpraHu3alluy;

— METObI IPUHSITHUS YIPABICHYECKUX PEUICHUM U OLIEHKU UX PUCKA;

— TEXHOJIOTHH YNPABJICHUS IO LEIISM;

— TEOPHUIO CTEUKXOJIIEPOB

Ymemn:

— UCIIOJIB30BaTh METOJUKH aHaJIM3a OCHOBHBIX (PAKTOPOB, OMpPEICISIONINX
MPUOPUTETHI MPODHECCUOHATBHOM AESATEILHOCTH;

— OMpeAeNsiTh U BHEIPSATh CHOCOOBI JOCTIDKCHHS IIeJIed W peau3aiiu
MOCTABJICHHBIX 33/1a4;

— IPOTHO3UPOBATH CHUTYallMI0O HA pPBIHKE B KpaTKo-, CpeaHe- U
JIOJTOCPOYHOM MEPCIIEKTUBE;

— ONpEAeNSITh KII0YEBbIE (PAKTOPHI yCIiexa B OTPACIIH;

— pa3pabaThIBaTh KapThl CTPATETUYECKUX TPYTII;

— COMNOCTaBJATH  (DAKTOPHI BHEIIHETO M  BHYTPEHHErO0  OKPY)XEHUS
OpraHU3allU C LEJIbI0 TOMCKA CTPATETUUECKUX albTEPHATHUB;

— pa3pabaThiBaTh W PEANTM30BBIBATh HA MPAKTUKE OM3HEC-MOJENU, a TAKXKe
YBSI3BIBATh X CO CTPATETUSIMU Pa3BUTHs OW3HECA OPraHU3allnY;

- BSaHMOHCﬁCTBOBaTL C MapTHCpaAMM I10 6H3H€Cy 141 O6HICCTBOM B IICJIOM;
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— OLICHHMBAaTh YCIOBUS M MOCJIEACTBUS NMPUHUMAEMBIX CTPATErMYECKUX H
OM3HEC-pEIICHNA C LEJbI0 TOBBIIEHUS OOIIed KOHKYPEHTOCIOCOOHOCTH
OpraHU3all1 Ha PbIHKE

Braoemy:

— KYJIbTYPOW CTPATErMY€CKOT0 MBILICHHUS;

— COBPEMEHHBIMU METOJMKAMU M HMHCTPYMEHTAMHU aHalu3a pPBHIHKOB U
OTpaciieu;

— METoJaMU pa3pabOTKU CTPATErMYECKOTO BHUACHHS, MHUCCHUH, LEJIEH H
YCTaHOBJICHHS IPUOPHUTETOB;

— METOJaMH IUIAHWPOBAaHUS M  IPOCKTUPOBAHMS  OPraHU3ALMOHHBIX
U3MEHCHUM;

— 3KOHOMHKO-MAaTeMaTHYE€CKUMU MOJACIAMH U KOMITbIOTEPHBIMU
TE€XHOJIOTUSIMU UMUTAIMOHHOTO MOJEIUPOBAHUS CTPATErMUYECKUX MIPOLIECCOB;

— METOJMKaMH OLEHKU KOHKYPEHTOCIIOCOOHOCTH OpraHU3al[ii Ha PHIHKE;

— cnocobamMu  TOBBIIEHUS KOHKYPEHTOCIOCOOHOCTH OpraHM3aluy B
YCIIOBUSIX PA3BUTHS PhIHOYHBIX OTHOILICHU.

— KOMMYHHMKAallMOHHBIMM  TEXHOJIOTMSIMM  JUI1  B3aUMOJEWUCTBUS  C
napTHEpaMH U 00IIECTBOM B IIE€TIOM;

— KJIIOYEBBIMHU MOKA3aTeNIIMHU OLIEHKU 3(P(HEKTUBHOCTH NPO(dheCcCHOHATBHOM

JACATCIBbHOCTH.



